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Table 1, Acronyms and Abbreviations

Acronym/Abbrev. Description
IRA lowa Reinvestment Act

RFA Reinvestment Fund Account

GMRC Grinnell Mutual Reinsurance Company
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SECTION A - Project and Eligibility

Name of Project/District: Grinnell 2014 lowa Reinvestment Act District

Date Submitted: March 14, 2014 Pre-application [ Final application ]

Applicant: (must be a municipality): City of Grinnell

Contact Name: Russell L. Behrens

Address: 927 Fourth Avenue City: Grinnell _ State: 1A Zip: 50112

Telephone: (641) 236-2600 Email: RB ehrens@grinnelliowa.gov

Federal Identification Number:__ 42-6004734

Size of Proposed District: 24.36 acres

Are the parcels contiguous, physically connected? Yes [X] ]

Please describe: The parcels are all connected using 60' of the public right-of-way as connectors for the three primary
locations: Grinnell Mutual Reinsurance Company, Brownells, Inc. and the new hotel. All are located in south Grinnell near the
intersection of Interstate 80 and lowa Highway 146. The project area travels north from the three primary locations listed
above to the location of the proposed water tower. This is necessary to keep the water tower away from the airport. A project
area map and preliminary legal description is included in section A3 (area map) and in section A5 (preliminary legal

description).

1. Please provide an overview of the proposed lowa Reinvestment District. Please demonstrate in your explanation that
the real property will be directly and substantially benefited by development.

The project will include construction of a new $12.2M Grinnell Mutual Reinsurance Company Conference Center, a new
$11.6M Brownells Experiential Center, and a new $7.3M hotel. The City of Grinnell will also be completing $4.2M in
public improvements within the District including $532,000 to extend a water main to Grinnell Mutual Reinsurance
Company, $1,750,000 to build water storage/water tower, $775,000 for the expansion of the recreational trail system in
the District, $481,324 to install new traffic signals in the District, and $750,000 in community entrance enhancements,
signs, lighting, landscaping, and related aesthetic work. The total capital investment in the proposed Grinnell 2014 lowa
Reinvestment Act District is $35,474,815.

Staff met with Poweshiek County Assessor Dotty Bates on February 25, 2014 to discuss property valuations. After
reviewing the projects located in the reinvestment district, Bates determined that these developments would
significantly benefit the associated properties.

The current Grinnell Mutual Reinsurance Company building has an assessed value of $6,937,270. The assessor estimated
that the new construction of the conference center will increase the assessed building value by $5,950,000, bringing
their new total assessed value after project completion to $12,887,270. This does not include the new parking lot.

The Brownell's Experiential Center will add an additional $3,520,000 in assessed value to the warehouse/office complex
currently under construction (this value has not yet been assessed on the portion under construction). It should be noted
that Brownells has not completed construction of any portion of their facility, does not occupy any portion of their new
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building, and has not applied for a revenue stamp to perform retail sales at this new facility. The Brownells Experiential
Center will be above and beyond the investment and construction currently in process, adding $11.2M to the $20M
currently being invested for a total investment by Brownells of $31.2M at their Grinnell location if the Grinnell IRA
proposal is approved.

The construction of a new hotel will have an estimated assessed building value of $3,905,000. The new hotel has been
evaluated specifically as a Hampton Inn; however the brand may change as the project develops.

The Poweshiek County Assessor estimates that the projects listed above will increase the total taxable value by a
combined total of $13,375,000. The total assessed value for the City of Grinnell is $490,240,636 and this project would
result in a 2.7% increase in the city's total assessed value.

The assessor did not estimate values for the public infrastructure and enhancement improvements. All estimated
assessed values are for buildings only and do not include land value. Taxable values were not estimated.

Following your description, please provide the following attachments:

Al — Resolution by the governing body which contains the following: intent to establish an lowa Reinvestment District,
approval of the district plan, and a finding that the area in the proposed district is an area suitable for development

Please see attached resolution in Appendix A, Resolution Establishing Reinvestment District.

A2 — Documentation that the district is located within an economic development Enterprise Zone or Urban Renewal
area. This should include maps of the existing zone or area and the resolution or ordinance establishing the zone or
area.

Please see Appendix B, Urban Renewal Zone Documentation for verification.

A3 — Detailed map of the proposed lowa Reinvestment District depicting the existing parcels of real estate located in the
proposed district. The area must consist of physically connected parcels.

Please see Appendix C, Detailed Map of Reinvestment District for documentation.

A4 - A list of the names and addresses of the owners of record of the parcels to be included in the proposed district
Please see Appendix D, Names and Addresses of Parcel Owners for documentation.

A5 - A legal description of the real estate forming the boundaries of the area to be included in the proposed district
Please see Appendix E, Legal Description of Boundaries for documentation.

A6 — Documentation substantiating the explanation that real property will be directly and substantially benefited. This
could include expected increase in valuation or other relevant data that lends itself to a quantitative assessment.

Please see Appendix F, Substantially Benefited Real Property for documentation.
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Table 2, Estimated Increases in Property Values

Grinnell Mutual Reinsurance Company

Brownells Experiential Center
New Hotel

Source: Poweshiek County Assessor

City of Grinnell, lowa Reinvestment District Application

Totals

s
s
s
$

Total Capital
Investment

12,255,594
11,600,000

7,330,897
31,186,491

Estimated
Assessed Building
Value

5,950,000
3,520,000
3,905,000
13,375,000

v n n un
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SECTION B - District Plan

1. In the chart below please list each proposed project within the district and total capital investment associated with
the project. Please provide a name for each project that corresponds with references throughout the application.

Add additional lines as needed.

New retail establishments cannot exceed 50% of the total cost expected for the district. At least one project within the district

must have a capital investment of $10 million or more.

Proposed Projects Total Cost
Grinnell Mutual Reinsurance Company Conference Center  |$12,255,594
Brownells Experiential Center $11,600,000
New Hotel $7,330,897
City of Grinnell Infrastructure $4,288,324
$35,474,815

2.  Amount of State Assistance Needed $11,795,655

Note: this amount cannot exceed 35% of the total cost proposed within the District and should be supported by expected tax revenues within the district

over 20 years or less.

3. Provide a description of how the state assistance will be used within the Reinvestment District, and identify the gap

in financing needed to complete the proposed projects in the district.

Figure 1 and Figure 2 illustrate the amounts and rate at which the various projects within the proposed City of Grinnell

Reinvestment District will accrue distributions from the Reinvestment Fund Account (RFA) over the 20-year planning

horizon. Figure 1 illustrates this from a “percent of cumulative distribution” perspective. By design, the public

infrastructure projects claim 100% of all expected IRA distributions for the years 2014-2017. Upon receiving the pre-

determined amount early in the planning horizon, no additional distributions flow to the infrastructure projects for the

duration of the time period. Beginning in 2018, funds are split at predetermined rates between the non-municipal

projects.

Figure 2 demonstrates the amounts and timing of IRA distributions to projects from an actual dollar perspective. As

shown, approximately $1M will be distributed to the Grinnell Mutual Reinsurance Conference Center, $1.6M to the

Infrastructure projects, $3.2M to the New Hotel, and S6M to the Brownells Experiential Center.

City of Grinnell, lowa Reinvestment District Application

11| Page



Figure 1, Distribution of Reinvestment Act Funds- Percent of Available Funds

Annual Percent of Cumulative Distributions by Project
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Figure 2, Cumulative Distribution of Reinvestment Act Funds
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Grinnell Mutual Reinsurance Company Conference Center

GMRC plans to pay for the initial construction costs from existing capital reserves. The anticipated receipts from the
district project will be used to replenish the capital reserves account. Ongoing operation of the facility will be partially
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funded from operations income and receipts from non-company sponsored events held at the conference center. While
GMRC does not currently anticipate a true financing gap in funding this project for internal use, making this facility
available to outside groups and businesses will incur operational and staffing costs now and in the future that will be
supplemented by lowa Reinvestment Act funds. This will also provide a quality conference center to the region. Many
event and conference centers are owned by municipal governments and operate at significant losses in many cases. The
construction of this privately owned conference center that will be available to the public reduces the likelihood of a
public conference center becoming a burden to tax payers.

In addition, paying for the construction costs from capital reserves will increase GMRC’s expense ratio to earned
premiums above its desired level of 30% or less. Funds received from the lowa Reinvestment Fund will help to return
the expense ratio to desired levels. The IRA assistance will allow the company to focus its capital reserves on growing its
business and employment level.

Brownells Experiential Center

In 2013, Brownells began construction of a 215,139 square foot, $20M facility that will house office, warehousing, retail
and packing/shipping functionality. The new experiential center was originally proposed as new construction once the
current facility was operational for 5 years. With the increased interest in the industry and the current company growth,
Brownells. needed to accelerate the timeline on this facility to meet demand from its customer base. Given the recent
financial investment for phase 1, and with the accelerated timeline for phase 2, the company is looking to the IRA funds
to assist in funding the gap in finance. The total investment by Brownells in its Grinnell location if the Grinnell IRA
proposal is approved will be $31.2 million. Brownells. is in a significant growth phase and wants to use as much of its
reserves as possible to develop its current offerings and acquire additional business. Without the IRA funds Brownells
will not undertake this project and may have to slow expansion of the company. The retail area included as part of the
Brownells Retail and Experiential Center will be larger and provide more product selection than the retail space planned
in the original S20M project.

New Hotel

With the addition of the GMRC Conference Center and Brownells Experiential Center, there will be an increased demand
on hotel space in Grinnell. The land for the project has been secured and local investors have been put in place to
develop and help with initial financing for this project. However, there remains a gap in the initial funding to begin
construction. IRA funds are critical in moving this much needed project forward. The Grinnell community has been
trying to develop this hotel project since 2006 and IRA funds are an absolute necessity to attract investors and make this
project viable.

Infrastructure

There are multiple public infrastructure projects that will benefit from use of the IRA funds. Initially, the City will use
bonds to pay for a portion the projects and the debt will be retired by IRA funds. The public infrastructure is being
funded by a diverse source of funds including intergovernmental grants, voluntary special assessment, tax increment
financing, cash reserves, and other sources. As is the case in many large scale public improvement projects, the City is
pulling funds from many sources to make the improvements possible.
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4.  Provide a detailed description of each project listed in the chart above. With the description, copy the project “Funding
Sources and Uses” chart provided below for each project and include it with the project description. Add additional lines
to the chart, as needed.

All charts are contained in each of the four project sections.

Following your project descriptions and sources and uses, please attach the following:
B1, B2, B3... - A project plan for each project proposed within the district. The project plan should include comprehensive
details relating to the project including but not limited to:
o Description and type of project (i.e. new lessor, new retail establishment, public improvement, etc.)
Expected Timeline
Detailed budget for the project
Expected debt associated with each project
Status of expected financing and financing gap
Expected state hotel/motel tax and/or state sales tax projections over 20 years. (Provide assumptions and
detail related to these projections.)
Visual aids which enhance the understanding of the project
o Feasibility study conducted by an independent professional
o Each project feasibility study should include the following, as well as any other pertinent
information:
¢ Projected annual gross revenues expected as a result of the proposed project
o Detailed explanation of the economic impact expected as a result of the project
o Estimate of the number of visitors or customers the project is expected to generate
o Adescription of the unique characteristics of the project within the context of the “unique
nature” (defined on page 2 of this application)

Project Plans should be numbered and titled attachments to this section. Titles should be consistent with project references
throughout the application. Plans should be as thorough as possible.

Assumptions and Sources of Variables
There are several key assumptions and variables used consistently for each project. Rather than restating them in each

project section they are placed in this location in front of the individual project detail. The economic impact information
presented for each project is specific to that project relative to Direct and Indirect impacts.

The Economic Impact Study in Section C will provide an overall analysis which includes Direct, Indirect and Induced
impacts of the Grinnell Reinvestment District Project.

Construction Costs Subject to Sales/Use Tax
Since the projects included in this application are not at the stage where detail bid specifications have been completed,

input from industry sources was used to estimate the portion of construction costs subject to state sales/use tax. Based on
the input from two industry experts, 40% was used to calculate the portion of construction costs subject to sales/use tax.

e Chad Bunner Neumann Brothers Approximately 46% of the GMRC Conference Center
construction costs will be subject to sales/use tax.

e  Marc Gullickson Ryan Companies, Inc. Rule of Thumb: 40% of typical construction cost is
subject to sales/use tax.

Inflation Factor
When projecting financial results over a period of 20 years it is imperative that inflation is included as a factor.

According to the Congressional Budget Office’s report “The Budget and Economic Outlook: Fiscal Years 2013 To 2023”,
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the inflation rate for several indexes ranges from 1.9% to 2.3%. An inflation factor of 2.2% was used in the financial
projections for this application.

Estimated New Employee State Income Tax
Since every individual’s tax status is different, information found in the lowa 2011 Individual Income Tax Statistical

Report (revised July 2013) was used. Table 3 below shows 10,852 returns (tax year 2011 filed in 2012) for Poweshiek
County with a total tax liability of $14,863,419. This represents an average annual tax payment of $1,370 per return or
3.73% of Adjusted Gross Income. Since the new jobs added by this project and others in the reinvestment district will be
average or above average pay positions a 4% rate multiplied by the salary estimates will be used to calculate the
anticipated lowa income tax contribution for the projects contained in the City of Grinnell Reinvestment District.

Table 3, 2011 Individual Income Tax Statistical Report — Table 10

TABLE 10
TOTAL PAY AND NO-PAY RETURNS BY COUNTY
AGI AND TAX RESTRICTED TO POSITIVE VALUES

6,446 $222,177 470 $175,084,740 9,243 2,965 $7,896,964

5,239 $184,745,781 $140.441,461 7,735 2,267 $6,823,069
4,213 $132,366,080 $99.,882.435 6,178 2,061 $4,554,900
6,085 $190,636,533 $146,982,119 8,705 2,796 $6,844,099
25,655 $914,245,606 $695,736,428 35,017 13,295 $34,222,736
9,048 $323,835,585 $251,443814 12,594 4,076 $12,308,087
3,814 $126,883,333 $100,925,561 5,328 1,917 $4,546,603
8,542 $282,492,149 $219,267,754 12,294 3,729 $10,309,517
5,520 $185,524,774 $144,504,328 7.918 2,482 $6,980,555
15,375 $647,352,271 $498,302,587 21,085 7615  $24,331,683
4,402 $153,283,523 $121,240,833 6,428 1,813 $5,962,914
263,960 $12,044,684,444  $8,848,004,351 345,879 133,629 $477,637,804
52,274 $1,899,059.317  $1,389,458,015 72,287 26,406 $44,906,797
10,852 $398,078,990 $299,044,892 15,404 4672  $14,863419
2,623 $80,256,326 $61,137,948 3,958 1,218 $2,793,216
6,331 $219,740,988 $170,835,570 9,158 2,721 $8,504,509
99418  $4,514,726,565  $3,327,909,704 135,564 47,907 $172,540,218
7.579 $281,425,547 $218,307,110 10,758 3,359 $10,049,365
19.411 $805,354,903 $608,027.613 26,362 11,565  $29,894,863
47,122 $1,956,396,295  $1,458,687,665 61,005 18,420  $75,790,995
9,837 $374,639,930 $281,582,408 14,151 4,970 $12,722,530
3,392 $104,030,454 $82,232,092 5,061 1,621 $3,591,277
(Continued)
IOWA DEPARTMENT OF REVENUE - 2011 INDIVIDUAL INCOME TAX STATISTICAL REPORT

Independent Assessment of Application
In accordance with IEDA administrative rules, an independent review of the feasibility of each project included in the

City of Grinnell’s lowa Reinvestment District application has been completed. Additionally, an independent economic
impact study for both local and state areas has been conducted. This work has been performed by Decision Innovation
Solutions of Urbandale, lowa. Please see Appendix G, Credentials of Feasibility and Economic Impact Study Authors for
additional information on credentials and expertise in these areas.
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B1 Grinnell Mutual Reinsurance Company Conference Center

B1.1 Description and Type of Project

Grinnell Mutual Reinsurance Company (GMRC) plans to construct a new conference center adjacent to their existing
facility. This attraction will be a world-class, state-of-the-art conference center capable of hosting a variety of
conferences, events and training & development functions. In addition, the center will be available for use by the City of
Grinnell, non-profit organizations and other businesses in the reinvestment district and surrounding market area.

While some of the events will replace similar events held in other parts of the state, many of the events and activities will
be added functions drawing participants from around lowa and other states. These events will create economic activity in
the area such as restaurant sales, hotel stays, fuel sales and more. This conference center is vitally important to the long
term viability of GMRC as they work to recruit, train, retain and support a growing workforce, which currently is at 722
employees with projected growth to 827 employees by 2020 (Table 7). The success of GMRC is extremely important to
east central lowa.

Project Name: Grinnell Mutual Reinsurance Conference Center

Funding Uses Funding Sources

Site Preparation $419,763.00 Business Capital Reserves | $11,255,594.00
Building Acquisition $0.00 lowa Reinvestment Act $1,000,000.00
Building Construction $8,999,225.00

Building Remodeling

Fixtures $2,500,000.00

Architectural Design
Engineering Design
Construction Admin.
Other $336,606.00
T otal Project Budget $12,255,594.00 Total Funding Sources $12,255,594.00

B1.2 Expected Timeline
GMRC is prepared to begin construction at the earliest date possible. For purposes of developing the financial projects

for this project and all others within the district, a 15 May 2014 project approval date is assumed. Once construction
begins the center will be operational within approximately 12 months. If this proposal is approved, this conference center
will likely be the first project in lowa completed using the lowa Reinvestment Act program. It is anticipated that this
project could be completed as early as May/June 2015.

B1.3 Detailed Budget for the Project

Details surrounding the budget and associated financial operations for the GMRC conference center can be found in

Appendix H, Project Financials.

B1.4 Expected Debt Associated with Project
This project will be funded from existing capital reserves and cash flow and there will be no debt associated with the

project. To replenish capital reserves and to aid in reducing GMRC’s expense ratio to a pre-investment state, over the
course of twenty years, ten percent of the City of Grinnell’s RFA funds (up to a maximum total of $1,000,000) will be
disbursed to GMRC.
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B1.5 Status of Expected Financing and Financing Gap
GMRC plans to pay for the initial construction costs from existing capital reserves. The anticipated receipts from the

district project will be used to replenish the capital reserves account. Ongoing operation of the facility will be partially
funded from operations income and receipts from non-company sponsored events held at the conference center. While
GMRC does not currently anticipate a true financing gap in funding this project for internal use, making this facility
available to outside groups and businesses will incur operational and staffing costs now and in the future that will be
supplemented by lowa Reinvestment Act funds. In addition, paying for the construction costs from capital reserves will
increase GMRC’s expense ratio to earned premiums above their desired level of 30% or less. Funds received from the
lowa Reinvestment Fund will help to return the expense ratio to desired levels.

B1.6 Hotel/Motel Tax and State Sales Tax Projections
Activities and events held at the new conference center will bring visitors into the community who will be staying at the

proposed new hotel, which will also be within the City of Grinnell’s Reinvestment District. Incremental hotel/motel tax
revenue generated as a result of these increased hotel stays is accounted for in the New Hotel Section (B3). Since there
are no events anticipated where GMRC will provide sales/use taxable food service, there is no expectation of sales tax
receipts for consideration with regard to this lowa Reinvestment District application.
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B1.7 Visual Aids

Figure 3, Aerial Photo of Proposed City of Grinnell Reinvestment District Projects
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The GMRC Conference Center is located south of Interstate 80 and east of Highway 146 (Site 1). The new conference

center will be constructed adjacent to the existing structure on the south side of the existing building. The new
construction site has been annexed into the City of Grinnell, has been included in the city's urban renewal area, and is

——A420th. Ave

located within the District Plan and meets all requirements pertaining to the creation of an lowa Reinvestment District.

Figure 4, Location of New Conference Center
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The GMRC Conference Center will be connected to the south side of the existing structure. There will be some
modifications and remodeling of the existing structure. Because the modifications will be applied to a building in
operation prior to the application approval date, the cost of the modifications to the existing structure are not included
in the project budget. Further, these modifications to the existing structure are also excluded from the economic impact
study for the City of Grinnell Reinvestment District.

Figure 5, Architectural Renderings
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B1.8 Feasibility Study - GMRC Conference Center
This feasibility study was completed to evaluate the proposed construction of a conference and training center adjacent to

the south of the existing GMRC headquarters. The construction will be funded from corporate capital reserves with a
portion of those expenditures to be offset by future receipts from an RFA created on behalf of the City of Grinnell. Since
the new conference center will be integrated into the overall operations of the company, the financial projections focus on
capital expenditures during construction and cash requirements for operation of the facility offset by rental income from
use of the facility by external groups. Grinnell does not have any conference or event space of this size or quality, so the
GMRC conference center has no competition.

B1.8.1 Projected Annual Gross Revenue
The majority of the events held in the new conference center will be company-sponsored events for its employees and

agents. Based on projections prepared by individual departments within GMRC, the conference center will be utilized
during normal business hours for approximately 165 days per year. The conference center will be available for outside
events for approximately 34 days during normal business hours and occasional weekday evenings, Table 4. While these
utilization estimates cover a one year period, minimal change in the mix of activities is expected. The City of Grinnell has
no facilities similar to the GMRC Conference Center.

Table 4, Estimated Internal Use & Public Availability

Full Days Other Estimated
Used Sessions Full Day
Department Count Equivalents
Audit Services 1 0 0
BIS 2 1 3
CLAIMS 8 8 24
CROP HAIL 2 V] 0
DIRECT UW 24 1 3
GOVERNMENT AFFAIRS 4 V] 0
HR S 13
INVESTIGATIONS 8 0 0
REINSURANCE 29 o (v}
LEGAL FINANCE, ADMIN SVC V] 0 V]
TRAINING & DEVELOPMENT 9 11 33
88 25 78
Annual Week Days (Less Holidays) 200
Estimated Full Day Occupancy 165
Potential Days of Availability 34
Source: Department Events Summary

The conference center will be available for use by other groups and businesses in the community for a rental fee which
will generally not include GMRC-provided food service. In the majority of cases, the outside groups or businesses using
the facility will be required to provide their own catering service. Based on the number of available days per year, an
estimate has been prepared for rental fee income from non-company events. Table 5 summarizes the projected rental
income derived from outside use of the conference center. Since the catering will be supplied by the renter there are no
sales tax receipts projected to accrue to GMRC.

Sales tax income on meals served to employees are not counted in our estimates since the cafeteria is a current and
ongoing operation.
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Table 5, Estimated Gross Revenue

Receipts
Event Center Rental | S 437,169 S 21,858
Total Receipts $ 437,169 S 20,818

Source: Grinnell District Application Supporting Data

Most of the economic benefit with regard to the new GMRC Conference Center will come from the direct and indirect
economic activity in the market area from conference participants who are staying in the community for one or more
nights. These benefits will be addressed in the next section.

B1.8.I1 Explanation of Economic Impact
A significant driver for GMRC’s desire to invest over $12M in a new conference and training center is employee

recruitment and retention. The demographics of the overall insurance industry work-force (especially for GMRC),
indicate significant retirement of talent in the next five to ten years. Identifying and recruiting skilled replacements will
be a major initiative for the company. A new state-of-the-art conference center will be a critical component in support of
that initiative.

This project is a major commitment to the community and market area providing a stable source of jobs that pay well. It
is important to stress that the new conference center will be supporting the recruitment, retention and training of all
employees as the company grows from the current employment level of 722 employees to a projected 827 employees by
the year 2020 (Table 7).

The direct economic impact will be the anticipated addition of three new positions, an increase in property valuation,
and sales/use tax on construction materials. The indirect economic impacts are derived from anticipated employment
growth enabled by the conference center, hotel stays and additional revenue from out of town participants in
conferences and events held at the new facility.

Direct Economic Impact
The new conference center will require the immediate addition of staff in administration, maintenance and technology

for a total of three new employees directly attributed to the project. Additional direct benefits are sales tax receipts on
the taxable portion of construction inputs and an increase in property tax receipts. These direct benefits are shown in
Table 6.

Table 6, Grinnell Mutual Reinsurance Company - Direct Economic Impact

Full Term Benefit Description
Employment S 79,200 lowa State Income Tax (10 Years)
Property Taxes S 4,200,870 Increase Property Tax Valuation
Sales Tax S 384,134 Tax Rate Times (Furniture & Fixtures + 40% of Construction Costs)
Totals $ 4,664,205
Source: Grinnell District Application Supporting Data 4

Indirect Economic Impact
As mentioned earlier, the addition of the new conference center will enable the growth of the company. The following

table shows an estimated addition of 105 new employees over the 20-year period. Of these 105 new employees, three
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are directly attributed to the new conference center and the balance of 102 are included in the indirect economic
impact estimate. Additional indirect economic benefits from the construction of the GMRC conference center are
derived from the increased number of overnight visitors staying in local hotels and motels and an estimate of the
amount of spending per day on meals and other purchases during their stay in the community. The projected number of
visitors and per diem spending are shown in Table 10 in the following section B1.8.111.

Table 7, Grinnell Mutual Reinsurance Company - Enabled Corporate Growth

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Change  IA State Tax
Premium Assumptions
Premium Growth Est. 7.4% 5.0% 6.0% 8.0% 9.0% 8.0% 7.0% 6.0% 5.0% 5.0% 5.0%
Written Premium (Ss in 000s) $ 515327 S 541,093 $ 573,559 $ 619,444 $ 675194 $ 729,209 $ 780,254 $ 827,069 $ 868,422 $ 911,844 $ 957,436 $ 442,109
Earned Prem Growth Est. 9.8% 5.0% 6.0% 8.0% 9.0% 8.0% 7.0% 6.0% 5.0% 5.0% 5.0%
Earned Premium (Ss in 000s) $ 439,440 S 461,412 $ 489,097 $ 528,224 $ 575765 $ 621,826 $ 665354 $ 705275 $ 740,539 $ 777,566 $ 816,444 $ 377,004
Talent Impact
Operating Talent Growth Est. 2.0% 3.0% 5.0% 4.0% 3.0% 2.0% 1.0% 0.0% 0.0% 0.0%
Talent Full Cost/Role Est. $ 66,000 S 66,000 $ 66000 $ 66000 $ 66000 $ 66000 $ 66000 $ 66000 $ 66000 $ 66000 S 66,000
Reinsurance 29 30 30 32 33 34 35 35 35 35 35 6
Underwriting 161 164 169 178 185 190 194 196 196 196 196 35
Claims 169 172 178 186 194 200 204 206 206 206 206 37
Reinsurance Adjusters 40 41 42 a4 46 47 48 49 49 49 49 9
Crop Hail* 36 36 37 38 39 39 40 40 40 40 40 4
BIS* 148 149 150 152 153 154 155 156 156 156 156 8
Other Support* 139 140 141 143 144 145 146 146 146 146 146 7
Total Projected Growth 722 732 747 772 794 810 821 827 827 827 827 105
Projected Incremental Compensation $ 645,150 $ 984,592 $1,683,962 $1,406,118 $1,091,654 $ 747,014 $ 380,107 S - $ - $ - $ 6,938,598
Conference Center Support Staff (3) S 198,000 $ 198,000 $ 198,000 $ 198,000 $ 198,000 $ 198,000 $ 198,000 $ 198,000 $ 198,000 $ 198,000 $ 1,980,000 $ 79,200
Growth Driven Staff Addditions $ 447,150 $1,431,742 $3,115,705 $4,521,823 $5,613,477 $6,360,491 $6,740,598 $ 6,740,598 $ 6,740,598 $ 6,740,598 $48,452,778 $1,938,111
* Assumed supporting division growth of 25% of operating talent impact
Source: D. Wingert, Conf Center Talent Impact

Employees added to support business growth are considered part of the indirect benefit of the new conference center
since they are not directly connected to the operation of the new facility. The hotel stays and per diem spending
included in the indirect economic impact are attributed to new events and events moved to Grinnell from other
locations.

Table 8, Grinnell Mutual Reinsurance Company - Indirect Economic Impact

Full Term Benefit Description
Employment $1,938,111 State Income Tax 103 Added Employees (10 Years)
Motel Stays - State $173,496 Hotel/Motel Tax
Motel Stays - City $242,896 Local Hotel/Motel Tax
Per Diem Spending $46,260 Sales Taxes On Overnight Visitor Spending
Totals $2,400,763
Source: Department Events Summary & Conf Center Talent Impact

Net Economic Impact
While all activity at the new GMRC conference center benefits the Grinnell market area, a portion of the overnight stays

and per diem activity are attributed to events brought to Grinnell from other areas of the state. Table 10 in section B1.8.111
provides detail on visitors of events brought to Grinnell. Therefore, the economic impact estimate has been adjusted by
subtracting the activity from events brought to Grinnell from the total. This adjustment is shown in the following table.
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Table 9, Net Economic Impact - GMRC Conference Center Project

Amount

Description/Source

Total Direct Economic Impact

Total Indirect Economic Impact

Economic Impact - Existing Events Moved to Grinnell
State Hotel/Motel

Local Hotel/Motel Tax
Sales Tax on Overnight Visitor Spending

Net Economic Benefit

$

4,664,205 Table 6
$2,400,763 Table 8

(82,483) Table 10, Move to Grinnell Room Revenue *.05

(115,477) Table 10, Move to Grinnell Room Revenue *.07
(18,327) Table 10, Move to Grinnell Meal Revenue *.05

s
s
s
$

6,848,681

B1.8.111 Estimated Number of Visitors or Customers
GMRC currently reinsures over 250 mutual insurance companies and utilizes over 1,600 independent agents in lllinois,

Indiana, lowa, Minnesota, Missouri, Nebraska, North Dakota, Ohio, Oklahoma, Pennsylvania, South Dakota, and

Wisconsin. GMRC needs to ensure independent agents are very familiar with their product offerings as well as policy

issuance and claims servicing processes. The conference center will be the key center for holding those update and

training sessions.

Currently some of these update and training sessions are held in regional locations in other parts of lowa. While moving
these sessions to the new conference center will benefit the reinvestment district and local market area, the other lowa
locations will experience a negative economic impact. The following table identifies new versus transferred visitors to
show the full economic benefit to the Grinnell market area and the net positive impact to the state’s economy. It is

assumed that relocated update and training meetings previously held in areas outside of lowa are new economic activity to
both the State of lowa and Poweshiek County.

Table 10, Visitor Count and Per Diem Spending

City of Grinnell, lowa Reinvestment District Application

Move to Grinnell New
X Overnight  Person Room Meal Overnight  Person Room Meal
Year Room Rate Per Diem . .
Count Nights Revenue Revenue Count Nights Revenue Revenue
2015 $91.98 $20.44 179 309 28,422 6,316 213 363 33,389 7,420
2016 $94.00 $20.89 340 648 60,912 13,537 433 748 70,336 15,631
2017 $96.07 $21.35 357 680 65,328 14,518 441 772 74,190 16,488
2018 $98.18 $21.82 375 714 70,101 15,579 449 797 78,274 17,396
2019 $100.34 $22.30 394 750 75,255 16,725 458 823 82,605 18,358
2020 $102.55 $22.79 394 750 76,913 17,093 458 823 84,424 18,762
2021 $104.81 $23.29 394 750 78,608 17,468 458 823 86,285 19,173
2022 $107.12 $23.80 394 750 80,340 17,850 458 823 88,187 19,593
2023 $109.48 $24.32 394 750 82,110 18,240 458 823 90,129 20,021
2024 $111.89 $24.86 394 750 83,918 18,645 458 823 92,113 20,466
2025 $114.35 $25.41 394 750 85,763 19,058 458 823 94,139 20,919
2026 $116.87 $25.97 394 750 87,653 19,478 458 823 96,213 21,380
2027 $119.44 $26.54 394 750 89,580 19,905 458 823 98,329 21,849
2028 $122.07 $27.12 394 750 91,553 20,340 458 823 100,494 22,327
2029 $124.76 $27.72 394 750 93,570 20,790 458 823 102,709 22,820
2030 $127.50 $28.33 394 750 95,625 21,248 458 823 104,964 23,323
2031 $130.31 $28.95 394 750 97,733 21,713 458 823 107,278 23,833
2032 $133.18 $29.59 394 750 99,885 22,193 458 823 109,640 24,360
2033 $136.11 $30.24 394 750 102,083 22,680 458 823 112,053 24,895
2034 $139.10 $30.91 394 750 104,325 23,183 458 823 114,514 25,447
Source: Department Events Summary 7,555 14,351 1,649,672 366,555 8,869 15,853 1,820,265 404,46
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The increase in visitors to the market area is equal to the overnight count for events moved to Grinnell added to the
overnight count for new events. For example, the estimated number of visitors for 2016, the first full year of operation, is
773 (340+433). This is a conservative estimate since some of the events are held more than once per year. This is
factored into the calculation for Person Nights. Over the 20 year project period the conference center will bring an
estimated total of 16,424 visitors into the market area, utilizing an estimated 30,204 person nights in area hotels/motels.

B1.8.1V Description of the Unique Characteristics of the Project
GMRC is a well-established company with aggressive growth plans that is choosing to invest in and grow in Grinnell and

lowa. Events held at the Conference Center will support the new hotel project. Many of the conference attendees from
out of town are likely to visit the Brownells retail and experiential center. There are very few examples of privately owned
conference space of this size and quality in rural communities in lowa or the Midwest. GMRC competes for employees
with companies all over the Midwest and beyond, and this conference center is one more tool they can use to recruit and
retain quality employees in this rural setting. The fact that this new conference center will play an important role in the
retention, training and recruitment of 827 well paying insurance industry jobs in a rural community of 9,200 residents is
certainly unique to lowa.

The GMRC conference center and the other projects in the proposed City of Grinnell Reinvestment District represent a
cooperative effort between community and business to draw potential employees to the area to work in a company that
has been recognized as “Large Employer, IA Top Workplace in 2011, 2012, and 2013”. lan Bullion, AVP of Human
Resources, GMRC 2/21/2014.
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B2 Brownells Retail and Experiential Center

B2.1 Description and Type of Project
Brownells, a company dedicated to Poweshiek County for 75 years, provides quality optics, range accessories, clothing,

archery equipment, gunsmithing tools, gun parts and service to the firearms industry.The Brownells retail and experiential
center are a key component to its future marketing strategy. This facility will offer individuals and groups an opportunity
to experience, first hand, the products Brownells offers. This 17,600 square foot facility will offer attractions such as
indoor firearm and archery shooting ranges, virtual laser experiences, classroom space, and an expanded retail center.

Project Name: Brownells Experiential Center

Funding Uses Funding Sources

Site Preparation Loan Proceeds $3,100,000.00
Building Acquisition Equity Contribution $2,500,000.00
Building Construction $8,100,000.00 lowa Reinvestment Act $6,000,000.00
Building Remodeling

Fixtures $3,100,000.00

Architectural Design $400,000.00

Engineering Design

Construction Admin.

Other

Total Project Budget $11,600,000.00 Total Funding Sources $11,600,000.00

B2.2 Expected Timeline
Construction is expected to begin on the Brownells retail center in late 2014 with the intent to be at least partly in

operation by Christmas 2014. Construction on the Brownells experiential center is expected to be completed by the end of
2015.

B2.3 Detailed Budget for the Project
Details surrounding the budget and associated financial operations for the Brownells retail and experiential center can be

found in Appendix H, Project Financials.

B2.4 Expected Debt Associated with Project
This project will be funded from a combination of existing capital reserves and long-term debt. To replenish capital

reserves and to reduce long-term debt, over the course of twenty years, sixty percent or a maximum of $6M of the City of
Grinnell’s RFA funds (up to a maximum total of $6,000,000) will be disbursed to Brownells.

B2.5 Status of Expected Financing and Financing Gap
In 2012-13, Brownells started construction of a 215,139 square foot, $20M facility that will house office, warehousing,

retail and packing/shipping functionality. The new experiential center was originally proposed as the next phase of
construction once the facility currently under construction was operational for five years. With the increased interest in the
industry and current company growth, Brownells needed to accelerate the timeline on this facility to meet demand from its
growing customer base. Given the recent financial investment for phase 1, and with the accelerated timeline for phase 2,
the company is looking to the IRA funds to assist in funding the gap in finance. The additional investment of $11.2M
above and beyond the current $20M will not be possible without the assistance of the IRA funds. Further, this experiential
center is vital to the short and long term growth plans for Brownells.
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B2.6 Hotel/Motel Tax and State Sales Tax Projections
Activities and events held at the experiential center will bring visitors into the community who will be staying at the

proposed new hotel, which will also be within the City of Grinnell’s Reinvestment District. Incremental hotel/motel tax
revenue generated as a result of these increased hotel stays is accounted for in the New Hotel Section (B3).

In terms of new sales tax receipts, the Brownells retail center is expected to be a significant driver of sales tax within the
proposed reinvestment district. Over the course of the 20 year time period, we estimate that approximately $10M in new
sales tax will be generated.

B2.7 Visual Aids

Figure 7, Brownells Retail & Experiential Center Site Plan
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The retail facility and the experiential center will be located adjacent to a distribution center currently under

construction.
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Figure 8, Experiential Center, Level 1
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The new ranges will include services for both firearms and archery.

Figure 9, Experiential Center, Level 2
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Figure 10, Floor Plans - Experiential Center, Level 1 & Level 2
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Figure 11, Exterior Perspective - View 1
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Figure 12, Exterior Perspective - View 2
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B2.8 Feasibility Study, Brownells Retail and Experiential Center

This feasibility study was completed to evaluate the proposed construction of a retail store and a unique state-of-the-art
experiential center on a site adjacent to the east of the new Brownells warehouse and distribution center under
construction. The new construction will be funded from capital reserves, loans and future proceeds from the lowa
Reinvestment Fund Account. The financial analysis includes a full series of pro forma income statements, cash flow
statements and balance sheets covering 20 years from the application date.

B2.8.1 Projected Annual Gross Revenue
The gross revenues for this project will be derived from two sources. The retail center will produce retail sales to

individual consumers, military and law enforcement members and gunsmiths. The experiential center will generate
revenues from the sale of time spent in firing ranges, simulations and training programs. Table 11 provides a summary
of the gross revenue projected for this project.

Table 11, Brownells Projected Gross Revenue

Receipts 20 Year Total 20 Year Average*
Experiential Center S 25,804,657 S 1,290,233
Retail S 250,625,668 S 12,522,283

Total $ 276,430,325 $ 13,812,516

* 2014 Not included in average calculation

Source: Grinnell District Application Supporting Data
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The financial projection detail can be found in the Brownells worksheet included in the Excel workbook named Grinnell
District Application Supporting Data Excel. The projections on expected use of the experiential center and the estimate
of retail sales were developed by Brownells personnel based on their knowledge of previous retail sales and their
understanding of the success of a similar facility in Texas. The financial projections indicate this project will be successful
and will be a significant contributor to the reinvestment district fund.

B2.8.1I Explanation of Economic Impact
The economic impact of this project can be categorized as direct economic impacts and indirect economic impacts.

Direct Economic Impact
The retail center will employ 15 full time employees. The experiential center will employ four full time employees. As

mentioned in the Assumptions and Sources of Variables section at the beginning of Section B, the state individual income
tax projected will use a 4% rate multiplied by the salary estimate in the financial projections for this project. The
projected individual income taxes paid by new employees are included in the Direct Economic Impact calculation. Other
direct economic benefits are sales tax collected on sales in the retail center, services sold in the experiential center and
property taxes collected on the increases in property values.

Table 12, Brownells Direct Economic Impact

Full Term Benefit Description
Employment S 212,494 Individual State Income Tax
Property Tax S 1,743,764 Property Tax on Increased Valuation
Sales Tax S 16,585,819 Sales tax on retail sales and services
Sales Tax/Construction S 278,400 Sales tax on 40% of construction cost
Total $ 18,542,077
Source: Grinnell District Application Supporting Data

Indirect Economic Impact

Visitors to the retail center will be participants in activities at the experiential center or individuals coming to the area
specifically to visit the Brownells retail center. The experiential center will bring in additional overnight visitors because
they will actually offer programs requiring an overnight stay.

The experiential center will conduct one military/law enforcement training seminar per month with 30 participants for an
annual total of 360 participants and one annual gunsmith job fair event with 100 participants totaling 460 annual overnight
stays in area hotels/motels. The estimated spending for meals and other purchases is $20 per stay. Table 13 summarizes
the indirect economic impact of programs offered at the experiential center.
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Table 13, Brownells Indirect Economic Impact

Full Term Benefit Description
State Hotel/Motel S 55,876 State Hotel/Motel Tax on 360 Stays per year
Local Hotel/Motel S 78,226 Local Hotel/Motel Tax on 360 Stays per year
Per Diem Spending S 11,398 State Sales Tax on Perdiem Spending
Total $ 145,500
Source: Grinnell District Application Supporting Data

B2.8.11I Estimated Number of Visitors or Customers
The visitor/customer estimate for the experiential center is based on expected activity supplied by Brownells executives

from their research on similar facilities in other states. The center will have 16 operating lanes and they expect the
average number of visitors per lane to be 1.5 visitors per hour for a total of 24 visitors per hour. Table 14 below includes
an estimate of 249,600 visitors on an annual bases and almost five million visitors during the 20 year reinvestment district
term.

Table 14, Visitor Estimate — Brownells Experiential Center

M-F Sat Sun Totals

Days 260 624 52 936
Hours 2,600 7,488 312 10,400
Visitors Per Hour 24 24 24

Total Annual Estimate of Visitors 62,400 179,712 7,488 249,600

20 Year Estimated Total 4,992,000

Formula: 1.5 visitors/hr/lane 16 lanes, 10 hrs m-f, 12 sat, 6 sun
Source: Brownells Senior Management
Source: Grinnell District Application Supporting Data

The current average retail sales ticket in the Montezuma retail center, as reported by Brownells, is $140. This amount
was raised each year over the 20 year period at the assumed inflation rate of 2.2%. The average ticket size over the 20
year period is $175. The average annual retail sales divided by the average retail sales ticket produces an estimate of
71,556 customers/visitor per year. Using the same approach the total customer/visitor count for the retail center over
the 20 year term is 1,432,147, (Table 15).

Table 15, Visitor Estimate - Retail Center

Average Retail Sale*  Avg Annual Retail Sales  Annual Retail Visitors 20 Year Total Retail Sales 20 Year Total Retail Visitors
$ 175 $ 12,522,283 71,556 S 250,625,668 1,432,147

*Source: Brownells Senior Management (Current Average is $140)

Source: Grinnell District Application Supporting Data

The Brownells project includes two separate but complementary operations. Customers visiting the retail center may also
take advantage of the services offered by the experiential center. The same relationship applies in reverse with customers
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of the experiential center also visiting the retail center. If the annual visitor/customer count for the retail center of 71,556
(Table 15) is subtracted from the annual visitor/customer count for the experiential center of 249,600 (Table 14) the
conservative estimate would be 178,044 average visitors per year. Adding the two centers' estimated visitor/customer
counts produces a high-side estimate of 320,556 visitor/customers per year. The actual count is likely to be somewhere in
between those estimates on a year to year basis.

B2.8.1V Description of the Unique Characteristics of the Project
The Brownells experiential center is expected to qualify for at least a four-star rating from the National Sports Shooting

Association (NSSF). The experiential center will be the only NSSF four-star facility in lowa. The center will include a
proprietary system providing multiple experiential options for customers. It will also include a state-of-the-art indoor air
quality and emissions control system. To the best of the City's knowledge there is no other facility of this quality, design
or scale in the Midwest. This project also supports Brownells' outdoor shooting range Big Springs.

The retail and experiential center will draw customers and visitors from the new GMRC conference center and the
proposed new hotel. Participants in events at the conference center and customers staying at the new hotel will be able to
enjoy a unique experience while visiting the experiential center and the retail store at the nearby Brownells location.
Grinnell does not have any destination retailers capable of pulling customers and visitors from more than approximately
30 miles on a regular basis. Brownells' new retail and experiential center will be a significant destination retailer capable
of pulling customers and visitors from outside of lowa.

Brownells recently launched an archery line of products and will include archery lanes within the Experiential Center.
According to a survey conducted by the Archery Trade Association, approximately 8% of US residents participated in
archery in 2012. That’s one out of every 12.5 people, a total of about 18.9 million. Breaking it down further, about 55%
participated only in target archery, 35% took part in both target archery and bow hunting and just 10% were involved in
bow hunting only. This survey only includes archers over the age of 18, but youth archery programs across the country are
reporting expanded programs, full classes, waiting lists and back-ordered equipment. Similar growth is reported around
the world. Among all sports shown on cable TV during the 2012 Olympics, archery was the most-watched. After
receiving a significant boost from several pop culture sources, archery is poised to be a real growth sector and will help to
diversify Brownells' product offering and expand its customer base.

The new experiential center will serve a very diverse group of customers including military, law enforcement, shooting
sport enthusiasts, the sporting community, archers and those seeking instruction in safe fire arm handling. This
experiential center is a great complement to Brownells' outdoor shooting range, Big Springs, located 12 miles south of
Grinnell, and its bed and breakfast, The Linden House, in Lynnville, lowa, about 10 miles south of Grinnell. The travel
and tourism industry is slowest in lowa during the winter months and that is when this experiential center will be most
active. Finding high quality activities during the lowa winter months can be very challenging and this provides an
affordable, accessible, and family friendly experience in the heart of lowa. If awarded IRA funds Brownells will invest a
total of $31.2M in their new facility that will include warehouse space, distribution facilities, quality offices, destination
retail, a unique museum and indoor shooting for both gun and archery. The City believes its potential for growth is limited
only by the available labor pool. The best part of all of this is that Brownells is a locally grown, family owned and
philanthropic company with local decision making and owners that live in the community.
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B3 New Hotel

B3.1 Description and Type of Project
The new hotel will accommodate business and leisure travelers to the area. The project is a new lessor to the area and

is proposed to have 71 rooms.

Project Name: New Hotel

Funding Uses Funding Sources

Site Preparation/Land $642,946.00 Cash Investment $1,790,117.00
Building Acquisition Development Value $209,152.00
Building Construction $4.615,000.00 Land Value Left In $200,000.00
Building Remodeling lowa Reinvestment Act $3,197,702.00
Fixtures $938,856.00 Debt $1,933,926.00
Architectural Design $100,000.00

Engineering Design $37,500.00

Construction Admin. $30,000.00

Franchise Fee, Financing,

Development Fee, Other $966,595.00

Total Project Budget $7,330,897.00 Total Funding Sources $7,330,897.00

B3.2 Expected Timeline
Expected completion date for the new hotel is Fall 2016.

B3.3 Detailed Budget for the Project
Details surrounding the budget and associated financial operations for the new hotel can be found in Appendix H,

Project Financials.

B3.4 Expected Debt Associated with Project
Debt associated with the construction of the new hotel is expected to be $6.2M. A portion of this debt will be retired as

receipts from the Reinvestment Fund Account are disbursed to the new hotel.

B3.5 Status of Expected Financing and Financing Gap
With the addition of the GMRC Conference Center and Brownells Retail and Experiential Center, there is an increased

demand on hotel space in Grinnell. The land for the project has been secured and local investors have been put in place to
develop and help with initial financing for this project. However, there remains a gap in the initial funding to begin
construction. IRA funds are critical in moving this much needed project forward.

B3.6 Hotel/Motel Tax and State Sales Tax Projections
Expected hotel/motel taxes derived from the new hotel are expected to be nearly $1.8M over the course of the life of

the City of Grinnell’s reinvestment district.

B3.7 Visual Aids
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Figure 13, Hotel Concept from Grinnell
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B3.8 Feasibility Study
This feasibility study was completed to evaluate the proposed construction of a 71 room new hotel on a site located west

of Highway 146 and just north of the west bound onramp to Interstate 80. Based on a market demand study prepared in
2009 and updated in 2012 the market area can support the addition of an upscale hotel in the quality and price structure
range offered by the new hotel. This new hotel will benefit from the increased traffic created by visitors to the Grinnell
Mutual Reinsurance Company’s new conference center and the new Brownells retail and experiential facility.

B3.8.1 Projected Annual Gross Revenue
The new hotel is expected to begin operations in 2016. A conservative occupancy rate of 50% was used for the first year

of operation. The second year occupancy rate is set at 54%. For the third year and following years an occupancy rate of
63% was used. Based on the latest quarterly report from Marcus & Millichap which included information provided by
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Smith Travel Research, the national average occupancy rate rose in 2013 and is forecasted to be 63.2% in 2014. Based on
the quality of the hotel, its location near an 1-80 exit and the expected increase in visitors to the area it is reasonable to
assume an average occupancy rate of 63%. Therefore, an occupancy rate of 63% was used for 2018 forward.

The other factor affecting gross revenue is the average rate. An average room rate of $95.90 was used for the first year of
operation. An inflation factor of 2.2% was used to establish the average room rate for the second and subsequent years of
operation.

The following table summarizes the new hotel’s projected gross revenue for the project period.

Table 16, New Hotel Projected Gross Revenue

Gross Revenue 2016 Gross Revenue 18 Yr Avg = Gross Revenue 18 Yr Total
Rooms S 1,242,624 S 1,888,966 S 35,890,360
Rental & OtherIncome S 25,915 S 54,288 S 1,031,479

Source: Grinnell District Application Supporting Data

The financial statements developed for this project used a base line projection for occupancy rate and average room
rate. Using this conservative estimate for revenues and assuming the funding gap of $3.2M is covered by lowa
Reinvestment funds, the financial projections indicate the project will be successful and provide a reasonable return to
the investors.

B3.8.11 Explanation of Economic Impact
Since the new hotel will be completed sometime after the GMRC and Brownells projects are operational a significant

drop in occupancy rates for existing lodging facilities is not anticipated. As a result, a net calculation for direct and
indirect economic impact is not included. The assumption is the projected benefits from the new hotel are positive and
will not be offset by any losses at existing facilities.

Direct Economic Impact
The overall direct economic impact as shown in Figure 24 is $7.3 million. While the construction on this project will not

start until after the commencement date, the sales taxes paid on construction and furniture & fixtures are included in
the estimate of funds credited to the reinvestment account.

Table 17. Direct Economic Impact - New Hotel

Full Term Benefit Description

Room Rentals / State S 1,794,518 Room rentals times 5% state hotel/motel tax
Room Rentals / City S 2,512,325 Room rentals times 7% city hotel/motel tax
Construction/Bldg S 126,760 Sales Tax at 6% times 40% of construction costs
Constuction/Furniture & Fixtures S 56,331 Sales Tax at 6% times full cost of furniture & Fixtures
Employment S 215,790 State Individual Income Tax at 4% of estimated AGI
Property Taxes S 2,613,596 Property taxes due to increased property values

Total $ 7,319,321
Source: Grinnell District Application Supporting Data
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Indirect Economic Impact
The Economic Impact study presented in Section C provides detail information on Direct, Indirect and Induced impact.

The impact shown in Table 18 is focused on local spending of overnight guests.

Table 18, Indirect Economic Impact-New Hotel

Full Term Benefit Description
Ovemight Guest Spending S 8,816,400 Purchases of food, fuel, services, and entertainment by guests ($20 per guest)
Total S 8,816,400

Source: Grinnell District Application Supporting Data
Source: B3.8.1ll Estimated Number of Visitors and Customers

B3.8.1II Estimated Number of Visitors or Customers
It can be safely assumed that all of the customers staying at the new hotel will be visitors. According to the American

Hotel & Lodging Association, in 2013, there were 4.9 million guest rooms available and the average number of guests per
night was 4.7 million (Figure 15). Using an average occupancy rate of 63% we can estimate the average number of people
per occupied room at 1.5 persons. The annual total room nights available at the new hotel will be 25,915. At an average
occupancy rate of 63% there will be 16,326 occupied room nights with an average number of occupants at 1.5 people per
room for a total of 24,490 visitors annually.

Figure 15, AHLA - US & lowa 2013 Lodging Report
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B3.8.1.V Description of the Unique Characteristics of the Project
The new hotel is a critical component of the Grinnell Reinvestment District project because it supports the plans of both

Grinnell Mutual Reinsurance Company and Brownells by providing an upscale lodging choice for their visitors. Its
location near the Interstate 80 west bound onramp provides visibility and access to attract travelers in both directions.

The major investors in this project are local business people with a strong commitment to advancements in the
community’s growth and quality of life.

This hotel will help Grinnell to compete for social events, business conferences, training events, and entertainment that
it would otherwise have lost to other cities in the Midwest. Grinnell College has identified a need for additional hotel
offerings and a higher quality facility for their alumni, parents, and business partners. This is very important as they work
to recruit students, welcome alumni and donors, and host sporting and cultural events.

The hotel is an important element of this project and is necessary to support the projects proposed by both GMRC and
Brownells. The proposed site is fully developed and graded, ready for construction to begin immediately. Grinnell has a
very strong hotel industry currently and this will only improve that business sector. Grinnell collects $300,000 annually
from the 7% hotel/motel tax which would suggest gross receipts of approximately $4.5 million (the 7% does not apply to
all room rentals such as non-profits, government, military, etc.). This amount is higher than all Grinnell's peer cities. This
is possible because of the demand for rooms generated by Grinnell College, proximity to Interstate 80, businesses like
GMRC and Brownells, and aggressive marketing efforts.
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B4 City of Grinnell Infrastructure

B4.1 Description and Type of Project

There are several public infrastructure projects in the reinvestment district. These projects include: Highway 146 traffic
signalization; GMRC water main extension; community entrance enhancements; Grinnell Area Recreation Trail GMRC to
Industrial Avenue and a new water tower to serve the significant commercial and industrial base in south Grinnell.

Site Preparation Hotel T ax $150,000.00
Building Acquisition Intergovernmental Grants $633,371.00
Building Construction $3,885,200.00 lowa Reinvestment Act $1,597,953.00
Building Remodeling Tax Increment Financing $375,000.00
Fixtures Special Assessments $232,000.00
Architectural Design Water Fees & Reserves $550,000.00
Engineering Design $403,124.00 Revenue Bonds $750,000.00
Construction Admin.

Other

Total Project Budget $4,288,324.00 Total Funding Sources $4,288,324.00

B4.2 Expected Timeline

The City of Grinnell intends to complete five public infrastructure projects which will be included within the proposed
reinvestment district. Below are the five projects, including the expected completion dates:

e Highway 146 Traffic Signalization, Fall 2015
e GMRC Water Main Extension, Fall 2014
e Community Entrance Enhancements, Fall 2018
e Grinnell Area Recreation Trail from GMRC to Industrial Avenue, Fall 2017
e Water Storage South Grinnell, Fall 2016

B4.3 Detailed Budget for the Project
Details surrounding the budget (sources and uses of funds) for the infrastructure projects can be found in Appendix H,

Project Financials.

B4.4 Expected Debt Associated with Project
There are multiple public infrastructure projects that will benefit from use of the IRA funds. Initially, the city will be

using bonds to pay for a portion of the projects as shown above and a portion of the debt will be retired by IRA funds.

B4.5 Status of Expected Financing and Financing Gap
The expected gap for the infrastructure projects is approximately $1.6M.
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B4.6 Hotel/Motel Tax and State Sales Tax Projections
Because the City of Grinnell is tax-exempt, there are no anticipated sales and hotel/motel taxes expected for these
projects.

B4.7 Visual Aids

Figure 16, Community Entrance Enhancements —I-80 & Highway 146

n:
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B4.8 Feasibility Study

This feasibility study was completed to evaluate a group of infrastructure projects proposed by the City of Grinnell to
support the construction of a new conference center by Grinnell Mutual Reinsurance Company, a new retail center and
experiential center by Brownells and a new hotel. Most of these individual projects will benefit the community in general
and all are critical for enabling the development of the other three projects in the reinvestment district. The new water
storage/water tower is critically important to provide water supply/fire suppression for the businesses in south Grinnell
that directly employ more than 2,500 people at businesses such as Jeld-Wen Windows and Doors, GMRC, ASI Signage,
HW Brand, United McGill, EPC, Brownells and several others.

B4.8.1 Projected Annual Gross Revenue
These are municipal infrastructure projects designed to support development in the reinvestment district. Any revenue

generated will be incremental. For instance, new water lines and a new water tower will not generate revenue directly
but they will improve the existing municipal water system resulting in additional revenue from increased volumes. As a
result, there are no revenue projections for this project.

B4.8.11 Explanation of Economic Impact

Direct Economic Impact
The direct economic impact of these public works projects will be derived from construction activity. Detailed economic

impact is provided in Section C. The Economic Impact Study projects full time equivalents of 35 employees spread over
the four year construction period.

Table 19, Direct Economic Impact - Infrastructure

Benefit Description
Employment S 33,280 lowa Individual Income Tax on construction crews
Total $ 33,280

Source: Section C - Economic Impact Study

Source: Grinnell infrastructure project summaries

Indirect Economic Impact
Indirect economic impact will be derived from spending in the community by construction labor.

Table 20, Indirect Economic Impact - Infrastructure

Benefit Description
Construction Crew Spending $ 3,744 PerDiem Spending by construction crews
Total $ 3,744

Source: Section C - Economic Impact Study

Source: Grinnell infrastructure project summaries

The following chart is a summary of the construction costs and timing of construction for each infrastructure project:
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Table 21, Infrastructure Spending Timetable

FY 2015 FY 2016 FY 2017 FY 2018 Project Totals
Grinnell Mutual Water Extension $532,000

Planning/Design/Engineering $70,000
Construction/Maintenance $462,000

Water Storage South Grinnell $1,750,000
Planning/Design/Engineering $50,000 $50,000 $50,000
Construction/Maintenance $800,000  $800,000
GART GMRC to Industrial Avenue $775,000
Planning/Design/Engineering $75,000
Construction/Maintenance $700,000
1 80 & Highway 146 Interchange Signals $481,324

Planning/Design/Engineering $58,124
Construction/Maintenance $423,200

Community Entrance Enhancements at 146 and 180 $750,000
Planning/Design/Engineering $50,000
Construction/Maintenance $700,000

Fiscal Year Totals $1,013,324  $800,000 $1,625,000  $850,000 $4,288,324

Source: City of Grinnell - Project Documents

B4.8.111 Estimated Number of Visitors or Customers
Except for the Grinnell Area Recreational Trail (GART) extension, these projects will not directly attract visitors or

customers to the reinvestment district. The number of additional visitors to the GART extension cannot reasonably be
attributed to the fact the trail has been extended. It is reasonable to suggest that this recreation amenity will serve and
support the hotels and their customers, as the trail will pass by more than 300 hotel rooms.

B4.8.1V Description of the Unique Characteristics of the Project
As shown in the timing of the chart of above, the preliminary planning has been completed on these infrastructure

projects and they are all ready to go upon approval of this application. None of the other projects presented in this
application will be delayed by the lack of supporting infrastructure from the community.
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SECTION C - Economic Impact

1. Please provide a detailed analysis of the expected economic impact of the proposed Reinvestment District. Assess
the fiscal and financial impact of the proposed district on business or on other economic development projects
within the projected market area. Your explanation should include the development activity within the Reinvestment
District, as well as, the associated and related activity adjacent to the district. Clearly designate what activity will be
within the district versus leveraged activity outside the district.

The expected economic impact makes up a large portion of the scoring criteria. Thoroughly demonstrate the
economic impact on the municipality, region and state by including all assumptions and inputs considered in your
analysis. To the degree possible, the economic impact data should represent the “net impact” to the market area
and state. Be as thorough as possible in your explanation and provide assumptions and supporting data analysis.
Attach additional information to support your claims.

Following your response, please attach the following:
C1 - Any visual aids that correspond with your analysis in this section
C2 - An economic impact study for the proposed district, conducted by an independent economist. The economic
impact study should include, at a minimum:
o Adetailed analysis of the financial benefit of the proposed district to the economy of the state and
municipality
¢ |dentify one or more projected market areas in which the district can reasonably be expected to have a
substantial economic impact
o Assess the fiscal and financial impact of the proposed district on business or on other economic
development projects within the projected market area

Independent Assessment of Application
In accordance with IEDA administrative rules, an independent review of the feasibility of each project included in the

City of Grinnell’s lowa Reinvestment District application has been completed. Additionally, an independent economic
impact study for both local and state areas has been conducted. This work has been performed by Decision Innovation
Solutions of Urbandale, lowa. Please see Appendix G, Credentials of Feasibility and Economic Impact Study Authors for
additional information on credentials and expertise in these areas.

C1 Visual Aids

To better complement the economic impact studies and illustrate the impact of the projects within the City of Grinnell’s
reinvestment district, visual aids pertaining to the economic impact studies are included throughout section C2.

C2 Economic Impact Study
The purpose of this section is to reasonably estimate the expected economic impact of the proposed projects? within the

City of Grinnell’s application for an lowa Reinvestment District. In order to complete this portion of the application, it is
necessary to conduct the economic impact study at a local and state level. Completion of the economic impact study at
the local (defined as Poweshiek County) and state levels allows for a more complete understanding of how potential
intra-state shifts of economic activity affect the overall economic impact of the projects within the proposed
Reinvestment District.

For example, of the four projects identified for inclusion in the City of Grinnell application, some of the economic activity
in the GMRC project is merely a shift from other areas in lowa to Grinnell. This shift is positive as it centralizes this

activity at GMRC's long time location in Grinnell and supports their employee recruitment and retention efforts while also
helping to support their plans to add 102 new employees over the next 5-6 years. From a local (county) perspective, this is

LGMRC Conference Center, Brownells Retail and Experiential Center, New Hotel, and City of Grinnell Infrastructure Projects
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new activity to the local area, but serves to reduce economic activity in areas where it once was. While there is a spatial
shift in economic activity from other parts of lowa to Grinnell, the true difference in economic impact from one area to
another depends upon the availability of required inputs in both areas. The area which is able to supply more required
inputs locally will have a larger local impact than an area where many required inputs must be imported from outside the
local area. For our purposes in estimating shifts in economic activity, we assume that the direct impacts (those impacts
derived directly from the activity in question) are equal in all locations. Due to various locations and assumed differences
in availability of required inputs, the total economic impact between locations will be in the indirect and induced effects
of the activity in both locations.

Methodology
In order to adequately estimate the economic impact of the projects included in the City of Grinnell’s Reinvestment

District, we have adopted estimation methodology which conforms to the commonly accepted industry standard. This
methodology has necessitated the use of the IMPLAN Economic Modeling System?. This IMPLAN system is a well-
regarded economic modeling system used in many industries for understanding the structure of and changes in an
economy. The system relies heavily upon secondary government data sources (U.S. Census Bureau, U.S. Bureau of
Economic Analysis, etc.), as well as the expertise of the software authors and consultants. Each year, a new IMPLAN
dataset is released for each of lowa’s ZIP codes, counties, federal congressional districts, and state. For purposes of this
analysis, we have used the 2012 dataset (latest available) for Poweshiek County (defined as local) and the State of lowa.

To complete an economic impact study for the projects within the proposed reinvestment district, we have divided the
activities associated with each project into one of two categories: 1) Construction and 2) Operations. Dividing activities
into these two categories is appropriate because the effects of one (construction) are temporary in nature while the
effects of the other (operations) are assumed to be ongoing and permanent. According to personal communication with
the City of Grinnell and project representatives, we have ascertained that all four proposed projects will have
construction impacts. Economic activity from operations is expected to occur in all but the City of Grinnell infrastructure
projects.

Local versus State IMPLAN Modeling
Prior to discussing adopted methodology for estimating the economic impact from construction and operations of the

projects, a point needs to be made with regard to differences in modeling methodology at both geographic scopes (state
versus local). Because nearly all economic activity associated with the proposed reinvestment district will be new at both
the county and state levels, there is not a need to repeat many of the details contained in the construction and
operations methodology sections prior to discussing results from the state economic impact study. Therefore, the
ensuing methodology discussion should be considered the methodology adopted for the local; the local methodology
then serves as a basis for modifying and then conducting the state analysis. Methods for accounting for intra-state shifts
in economic activity (derived from some GMRC activities) is addressed prior to discussing state level operations
economic impacts.

Direct Construction Impacts
The economic impact associated with construction of the four projects is expected to occur over the course of five years

(2014-2018) with the first project (Brownells Retail) projected to be in operation by Christmas 2014. Table 22 illustrates
the expected timing and capital expenditures of construction for each of the projects. To ensure the correct industries
have been modeled according to the various activities of the projects, we have used the lookup feature within the
IMPLAN modeling system to assign the appropriate industrial sectors. To give the appropriate perspective, all future
impacts have been discounted to current dollars (2014); default IMPLAN model assumptions were used to make this

2 Please visit http://implan.com/ for more information.

43 |Page
City of Grinnell, lowa Reinvestment District Application


http://implan.com/

calculation. Because the sources and uses of funds supporting the construction and operation of these projects has
previously been discussed, we would refer readers to the corresponding sections in Section B of this application for
further information.

Table 22, Direct Construction Impacts

Buildings
GMRC $5,002,797 S 4,752,797 $ - S - $ 9,755,594
Hampton_Inn S - S - $5,281,652 S - $ 5,281,652
Brownells $2,100,000 S 6,000,000 $ - S - $ 8,100,000

Furnishings & Fixtures S -
GMRC $ - $ 2,500,000 $ - $ - $ 2,500,000
Hampton_Inn S = S - S 938,856 S = $ 938,856
Brownells $2,500,000 S 1,000,000 S - S - $ 3,500,000

City of Grinnell Infrastructure S -
Highway 146 Traffic Signalization S - S 481,324 S - S - S - S 481,324
GMRC Water Main Extension S - S 532,000 S - S - S - S 532,000
Community Entrance Enhancements S - S - S 750,000 $ - S - $ 750,000
GART GMRC to Industrial Avenue S - S - S - S 775,000 S - $ 775,000
Water Storage South Grinnell S - S - S 50,000 S 850,000 S§ 850,000 $ 1,750,000

Total $9,602,797 $15,266,121 $7,020,508 $1,625,000 S 850,000 $34,364,426 J

Direct Operations Impacts
The operations for relevant projects (no assumed operations impacts for City of Grinnell infrastructure projects) are

expected to commence according to the following schedule:

e Brownells Retail in late 2014.

e GMRC Conference Center in mid-2015.

e Brownells Experiential Center and expanded retail in late 2015.
e New Hotel in 2016.

When estimating the economic impact from operations for the above projects, we have used the entire period of the life
of the reinvestment district (2014-2034) as our study period. Direct economic impact values (expected sales) from
operations for all relevant projects have been entered into the IMPLAN modeling system as contained in Appendix |,
IMPLAN Model Entries. To ensure the correct industries have been modeled according to the various activities of the
projects, we have used the bridging feature within the IMPLAN modeling system to assign the appropriate industrial
sectors for modeling the impact. As appropriate, all future impacts have been discounted to current dollars (2014);
default IMPLAN model assumptions were used to make these calculations.

Multi-Year Operations Economics Impacts
When an economist endeavors to provide an accurate assessment of the estimated operations economic impacts from

each of the projects in the reinvestment district, it is not appropriate to sum the impacts for each of the study years
(2014-2034). Doing so can lead to severe overstatement errors in estimating the economic impact from a project and
may lead to incomparability (and potentially less-than-optimal awarding of state funds) between competing
reinvestment district applications. Rather, the correct method for presenting the operations results is accomplished by
using figures for a single year (typically a year early in the analysis) of operations as this is where the actual jobs, output,
earnings, etc. are initially created. Each subsequent year, the sales from a project support those jobs, output, and
earnings. To account for the fact that all projects contained in the City of Grinnell’s Reinvestment District do not reach
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full output until 2017 or 2018, we have chosen the year 2018 for presenting all economic impacts derived from
operations for these projects. Doing so balances the need to provide a reasonable estimate of economic impacts from
operations and the fact that the projects need sufficient time to reach expected operational status.

Adjustments to Local Area Direct Impacts
To account for intra-state movement of GMRC-derived economic activity, adjustments have been made to Poweshiek

County hotel stays and meal purchases traced to meetings and events moved to GMRC’s headquarters upon completion
of the new conference and training center. The direct operations impacts used in the state level analysis can be found in
Appendix I, IMPLAN Model Entries. Because all direct construction economic impacts are assumed to be new (to both
the state and local areas) economic activity, all direct construction impacts entered in the local analysis are left
unchanged for conducting the state level economic impact analysis within the reinvestment district.

C2.1 Financial Benefit to State and Municipality Economies
Because differing economic impact results are expected due to varying geographic scope between the local (Poweshiek

County) and state levels, separate results are included for comparison. As one assesses the results of the economic
impact studies at both levels, there are several items to be aware of. These items are discussed below.

Economic Impact Terminology
When estimating the economic impact of certain changes in a local economy, common terminology is used to

communicate in a standard way. Common economic impact terms used throughout the industry include: Output (Sales),
Employment (Jobs), Labor Income and Value-Added. Brief descriptions of these economic impact terms follow.

Output
Output refers to the total value of all of the output (production or sales) of a study area and/or industry within a study

area. This is a gross number that does not make any deductions for the cost or origination of inputs that were used in
the production process.

Jobs
lobs represents an estimate of the number of positions (jobs) currently filled in an area and/or industry. The estimates

provided in the results of this study originate with the databases of the IMPLAN input-output model. “Jobs” numbers
include positions whether they are full-time or part time, so care must be used in making comparisons. “Jobs” does not
count positions that are unfilled. All of the jobs in an area are generally referred to as “total jobs.”

Labor Income
Labor Income refers to income from all sources that accrues to individuals as payment for personal employment

(earnings or labor income), payment for ownership interests or capital provision (dividends, interest, and rents), or as
transfer payments (payments to individuals for which nothing is offered in return).

Value-Added
Value-Added refers to that portion of the value of total output that was actually created by the economic activity in an

area and/or industry. Total value-added for an area (industry) represents the value of the area’s (industry’s) total output
minus the value of any inputs into the production process that were imported from other areas (industries). Key
components of value-added are employee compensation (hired labor) and proprietor’s income (self-employed), which
collectively is called “labor income”.

Direct, Indirect, and Induced Effects
When estimates of economic impact studies are reported, an analyst typically reports them in a standard format that

includes summarizing results in terms outlined above. Further, these impacts are typically summarized according to the
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source from which they are derived. The source of impacts generally fall under the classification of direct, indirect, or
induced effects.

For example, when quantifying the economic impact of the construction of the new buildings which are a part of the
City of Grinnell reinvestment district, the direct purchase of supplies and equipment to construct the building are known
as direct effects. The suppliers and vendors used during the construction of the buildings purchase their respective
inputs to support the construction of the buildings; these are known as indirect effects. Those who work in the
construction of the buildings, as part of the operations of those who support the construction of the buildings (suppliers
and vendors) then use their additional income to make household purchases; these are known as household, or induced
effects. Taken together, the sum of direct, indirect and induced effects are known as total effects and accounts for the
total multiplier effect present from the construction of buildings. All results contained in this report will summarize
direct, indirect and induced effects according to this industry-accepted framework.

Impact of Geography on Results
The second item to consider is that due to the local study area being much smaller than the state study area, both in terms

of geography and industrial diversification, the economic impact estimates are generally smaller than what would be
expected at the state level. For instance, the ability of those constructing any of the three non-municipal projects to source
sufficient audio/visual and computer equipment locally (defined as within Poweshiek County) may be difficult due to the
lack of suitable manufacturers located within the county. To procure adequate equipment for a specific application, many
of these requirements will be imported to the local area. On the other hand, the prospects of finding a local (to the State of
lowa) supplier of audio/visual and computer equipment are likely much better than within Poweshiek County. As a result,
the total impacts at the state level are generally larger than what would be expected at the local level. This assessment
generally holds true with all economic impact modeling at varying geographic scopes.

Public versus Private Economic Impact Entries and Results
The third item to consider when viewing economic impact results is the source of funding used to finance the projects,

as well as how spending patterns vary between public and private entities. In order to undertake a public project such as
those identified as part of the City of Grinnell Infrastructure projects, funds must either be taken from other areas within
the municipal budget or taxes on local citizens must be raised. Similarly, the non-municipal projects must cut back in
other budget areas or seek to pass higher costs to customers. With all projects contained in the City of Grinnell’s
reinvestment district, the assumption is that the funds to be invested will be going to an end use at least as productive
(in terms of local economic activity) as their current use. However, the difference between public and private
expenditures arises in how those funds are derived and spent. To account for this difference between public and private
expenditures, we have adopted methodology suggested by IMPLAN personnel; all results pertaining to the City of
Grinnell infrastructure projects are calculated with this alternative methodology.

46 |Page
City of Grinnell, lowa Reinvestment District Application



Market Area (Poweshiek County) Economic Impact Results

Construction Impacts
As mentioned previously, the construction impacts are classified as the estimated impacts that are derived from the

construction of the new buildings or public improvements which are a part of the reinvestment district. The economic
impact estimates from this portion of the reinvestment district tend to be large, but temporary. Given reasonable
estimates in terms of local availability of required labor and inputs, the following impacts would be expected during the
construction of the projects. These projects are expected to be completed during the 2014-2016 timeframe.

GMRC
Table 23 displays the economic impact of constructing a new conference and training center in the City of Grinnell’s

reinvestment district. These results are calculated at the local (county) level. As shown, the successive rounds of
economic activity following the local direct purchases of $9.4M increase by $2.7M in output (sales) to the local economy.
This increase reflects an approximate 1.29 multiplier. This multiplier can be interpreted as: every dollar of increased
construction activity in the area is expected to lead to an additional $0.29 in other areas of the local economy. Similar
increases and multipliers are estimated for employment (jobs), labor income and value-added. For the GMRC construction
project, multipliers for each of the economic impact measures (employment, labor income, value-added and output) range
from 1.25-1.47. Jobs impacts from the construction of the GMRC conference and training center are expected to be nearly
94 jobs.

Table 23, GMRC Construction Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 70.7 $3,503,914 $3,328,548 $9,359,393
Indirect Effect 9.4 $408,580 $667,725 51,255,054
Induced Effect 13.7 $466,671 $911,312  $1,483,668
Total Effect 93.7 $4,379,166 $4,907,585 $12,098,115
Multiplier 1.33 1.25 1.47 1.29,

Brownells
Table 24 displays the economic impact of constructing a retail location and experiential center in the City of Grinnell’s

reinvestment district. These results are calculated at the local (county) level. As shown, the successive rounds of
economic activity following the local direct purchases of $9.2M increase by $2.7M in output (sales) to the local
economy. This increase reflects an approximate 1.29 multiplier. This multiplier can be interpreted as: every dollar of
increased construction activity in the area is expected to lead to an additional $0.29 in other areas of the local economy.
Similar increases and multipliers are estimated for employment (jobs), labor income, and value-added. For the Brownells
construction projects, multipliers for each of the economic impact measures (employment, labor income, value-added,
and output) range from 1.25-1.47. Jobs impacts from the construction of the Brownells retail and experiential centers
are expected to be approximately 92 jobs.

Table 24, Brownells Construction Impacts (Local)

Impact Type  Employment Laborincome Value Added Output

Direct Effect 69.4 $3,492,648 $3,344,729 9,223,370
Indirect Effect 9.2 $405,862 $660,020 $1,233,844
Induced Effect 13.6 $464,837 $907,695 $1,477,792
Total Effect 92.2 $4,363,348 $4,912,444 $11,935,007
Multiplier 1.33 1.25 1.47 1.29,
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New Hotel
Table 25 displays the economic impact of constructing a New Hotel in the City of Grinnell’s reinvestment district. These

results are calculated at the local (county) level. As shown, the successive rounds of economic activity following the
local direct purchases of $5.1M increase by $1.5M in output (sales) to the local economy. This increase reflects an
approximate 1.29 multiplier. This multiplier can be interpreted as: every dollar of increased construction activity in the
area is expected to lead to an additional $0.29 in other areas of the local economy. Similar increases and multipliers are
estimated for employment (jobs), labor income, and value-added. For the new hotel construction project, multipliers for
each of the economic impact measures (employment, labor income, value-added, and output) range from 1.25-1.48.
Jobs impacts from the construction of the new hotel are expected to be approximately 53 jobs.

Table 25, New Hotel Construction Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 39.9 $1,927,211 $1,827,913  $5,147,603
Indirect Effect 5.2 $224,699 $367,325 $690,753
Induced Effect 7.5 $256,676 $501,235 $816,039
Total Effect 52.5 $2,408,586 $2,696,473  $6,654,395
Multiplier 1.32 1.25 1.48 1.29,

Infrastructure
Table 27 displays the economic impact of constructing several public works projects in the City of Grinnell’s

reinvestment district. These results are calculated at the local (county) level. As shown, the successive rounds of
economic activity following the local direct purchases of $3.6M increase by $1.1M in output (sales) to the local
economy. This increase reflects an approximate 1.30 multiplier. This multiplier can be interpreted as: every dollar of
increased construction activity in the area is expected to lead to an additional $0.30 in other areas of the local economy.
Similar increases and multipliers are estimated for employment (jobs), labor income, and value-added. For the
Infrastructure projects, multipliers for each of the economic impact measures (employment, labor income, value-added,
and output) range from 1.29-1.51. Jobs impacts from the construction of the public works projects are expected to be
approximately 35 jobs.

Table 26, Infrastructure Construction Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 24.7 $1,283,383 $1,258,577  $3,649,666
Indirect Effect 4.6 $191,483 $299,277 $540,705
Induced Effect 5.2 $176,015 $343,738 $559,620
Total Effect 34.5 $1,650,882 $1,901,593  $4,749,991
Multiplier 1.40 1.29 1.51 1.30,

Total Construction Impacts
Table 27 displays the economic impact of constructing all projects in the City of Grinnell’s reinvestment district. These

results are calculated at the local (county) level. As shown, the successive rounds of economic activity following the local
direct purchases of $27.4M increase by $8.0M in output (sales) to the local economy. This increase reflects an
approximate 1.29 multiplier. This multiplier can be interpreted as: every dollar of increased construction activity in the
area is expected to lead to an additional $0.29 in other areas of the local economy. Similar increases and multipliers are
estimated for employment (jobs), labor income, and value-added. For all construction projects in the City of Grinnell
reinvestment district, multipliers for each of the economic impact measures (employment, labor income, value-added, and
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output) range from 1.25-1.48. Jobs impacts from all projects within the City of Grinnell reinvestment district are
expected to be approximately 273 jobs.

Table 27, Total Construction Impacts (Local)

Direct Effect 204.7 $10,207,157 $9,759,766 $27,380,032
Indirect Effect 28.4 $1,230,625 $1,994,347 $3,720,357
Induced Effect 39.9 $1,364,199 $2,663,981 $4,337,118
Total Effect 273 $12,801,981 $14,418,094 $35,437,507
Multiplier 1.33 1.25 1.48 1.29,

Operations Impacts
As described previously, the operations impacts contained in this section are what would be expected in the year 2018.

This represents the first year in which all non-municipal projects are expected to be at full capacity. Additionally, we
have not included any impacts from operations for the City of Grinnell infrastructure projects.

GMRC
In order to fully capture the direct effects of operating GMRC’s conference and training center, we have assumed that a

portion of insurance operations by GMRC can be traced to the three positions immediately created upon completion of
the conference and training center. The effects of this assumption are reflected in Table 28.

Estimates of the economic impact of the maintenance and rental of GMRC’s conference and training center in the year
2018 are shown in Table 28. As shown, the successive rounds of economic activity derived from the rental of the
conference and training center to outside groups of $1.1M increase by $0.1M in output (sales) to the local economy. This
increase reflects an approximate 1.11 multiplier. This multiplier can be interpreted as: every dollar of increased
construction activity in the area is expected to lead to an additional $0.11 in other areas of the local economy. Similar
increases and multipliers are estimated for employment (jobs), labor income and value-added. For the maintenance and
rental of GMRC’s conference and training center in the City of Grinnell reinvestment district, multipliers for each of the
economic impact measures (employment, labor income, value-added and output) range from 1.10-1.33.

Jobs impacts from the rental of GMRC’s conference and training center in the year 2018 in the City of Grinnell
reinvestment district are expected to be approximately three jobs. Upon reaching full operational capacity, the rental of
GMRC’s conference and training center is expected to support at least three jobs and $1.1M in output indefinitely. As
GMRC determines how to best use their conference and training center, these impacts have the potential to change from
that outlined in Table 28.

Due to the comparatively low (to other Grinnell reinvestment district projects) annual sales derived from the rental of
the conference and training center, large economic impacts from the rental of the conference and training center were
not expected. However, because the operation of the conference and training center will be used extensively for both
internal and external groups, there are significant economic impacts expected from local hotel stays (i.e., the new hotel
when complete) and purchase of meals. These economic events have been captured within their respective local
industries.
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Table 28, GMRC Operations Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 3 $173,865 $809,976  $1,112,749
Indirect Effect 0.3 $15,206 $33,959 $49,792
Induced Effect 0.7 $22,569 $44,056 $71,731
Total Effect 4 $211,639 $887,992  $1,234,272
Multiplier 1.33 1.22 1.10 1.11,

Brownells
Estimates of the economic impact of the operation of the Brownells retail and experiential centers in the year 2018 are

shown in Table 29. As shown, the successive rounds of economic activity derived from the operation of these two
revenue sources of $1.0M increase by $0.3M in output (sales) to the local economy. This increase reflects an approximate
1.26 multiplier. This multiplier can be interpreted as: every dollar of increased construction activity in the area is expected
to lead to an additional $0.26 in other areas of the local economy. Similar increases and multipliers are estimated for
employment (jobs), labor income and value-added. For the operation of the Brownells retail and experiential centers in the
City of Grinnell reinvestment district, multipliers for each of the economic impact measures (employment, labor income,
value-added and output) range from 1.23-1.50.

Jobs impacts from the Brownells retail and experiential centers in the year 2018 in the City of Grinnell reinvestment
district are expected to be approximately 7.8 jobs. Upon reaching full operational capacity, the operation of the Brownells
retail and experiential centers is expected to support at least 7.8 jobs and $1.3M in output indefinitely. As Brownells
experiences actual sales performance, these impacts have the potential to change from that outlined in Table 29.

Table 29, Brownells Operations Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 5.2 $401,598 $694,008  $1,028,407
Indirect Effect 1 $38,390 $62,094 $103,844
Induced Effect 1.5 $52,309 $102,112 $166,257
Total Effect 7.8 $492,297 $858,214  $1,298,508
Multiplier 1.50 1.23 1.24 1.26,

New Hotel
Estimates of the economic impact of the operation of the new hotel in the year 2018 are shown in Table 30. As shown, the

successive rounds of economic activity derived from the operation of the new hotel of $1.5M increase by $0.5M in output
(sales) to the local economy. This increase reflects an approximate 1.33 multiplier. This multiplier can be interpreted as:
every dollar of increased construction activity in the area is expected to lead to an additional $0.33 in other areas of the
local economy. Similar increases and multipliers are estimated for employment (jobs), labor income and value-added. For
the operation of the new hotel in the City of Grinnell reinvestment district, multipliers for each of the economic impact
measures (employment, labor income, value-added and output) range from 1.24-2.01.

Jobs impacts from the new hotel in the year 2018 in the City of Grinnell reinvestment district are expected to be
approximately 24 jobs. Upon reaching full operational capacity, the operation of the new hotel is expected to support at
least 24 jobs and $2.0M in output indefinitely. As the new hotel experiences actual sales performance, these impacts
have the potential to change from that outlined in Table 30
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Table 30, New Hotel Operations Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 19.4 $176,546 $592,473  $1,487,858
Indirect Effect 3.6 $139,821 $204,306 $371,291
Induced Effect 1.1 $37,773 $73,749 $120,071
Total Effect 24 $354,140 $870,528  $1,979,221
Multiplier 1.24 2.01 1.47 1.33,

Total Operations Impacts
Estimates of the economic impact of the operation for all non-municipal projects in 2018 are shown in Table 31. As

shown, the successive rounds of economic activity derived from the operation of all projects of $2.5M increase by $0.8M
in output (sales) to the local economy. This increase reflects an approximate 1.30 multiplier. This multiplier can be
interpreted as: every dollar of increased construction activity in the area is expected to lead to an additional $0.30 in other
areas of the local economy. Similar increases and multipliers are estimated for employment (jobs), labor income and
value-added. For the operation of the new hotel in the City of Grinnell reinvestment district, multipliers for each of the
economic impact measures (employment, labor income, value-added and output) range from 1.29-1.46.

Jobs impacts from all projects in the year 2018 in the City of Grinnell reinvestment district are expected to be
approximately 32 jobs. Upon reaching full operational capacity, the operation of all projects are expected to support at
least 32 jobs and $3.3M in output indefinitely. As all projects experience actual sales performance, these impacts have
the potential to change from that outlined in Table 31.

Table 31, Total Operations Impacts (Local)

Impact Type Employment Laborincome Value Added Output

Direct Effect 25 $584,052 $1,307,347 $2,547,687
Indirect Effect 4.6 $179,367 $268,268 $478,384
Induced Effect 2.7 $90,923 $177,503 $289,002
Total Effect 32.3 $854,342 $1,753,118  $3,315,073
Multiplier 1.29 1.46 1.34 1.30,
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State of lowa

Construction Impacts
As mentioned previously, the construction impacts are classified as the estimated impacts that are derived from the

construction of the new buildings or public improvements which are a part of the reinvestment district. The economic
impact estimates from this portion of the reinvestment district tend to be large, but temporary. Given reasonable
estimates in terms of local availability of required labor and inputs, the following impacts would be expected during the
construction of the projects. These projects are expected to be completed during the 2014-2016 timeframe.

GMRC
Table 32 displays the economic impact of constructing a new conference and training center in the City of Grinnell’s

reinvestment district. These results are calculated at the local (county) level. As shown, the successive rounds of
economic activity following the local direct purchases of $12.3M increase by $7.4M in output (sales) to the local
economy. This increase reflects an approximate 1.6 multiplier. This multiplier can be interpreted as: every dollar of
increased construction activity in the area is expected to lead to an additional $0.60 in other areas of the local economy.
Similar increases and multipliers are estimated for employment (jobs), labor income and value-added. For the GMRC
construction project, multipliers for each of the economic impact measures (employment, labor income, value-added and
output) range from 1.60-1.98. Jobs impacts from the construction of the GMRC conference and training center are
expected to be nearly 131 jobs.

Table 32, GMRC Construction Impacts (State)

Impact Type Employment Laborincome Value Added Output

Direct Effect 75.9 $4,195,730 $4,360,184 $12,325,187
Indirect Effect 24.2 $1,320,768 $2,003,350 $3,683,986
Induced Effect 30.5 $1,192,330 $2,268,406  $3,687,470
Total Effect 130.7 $6,708,828 $8,631,939 $19,696,643
Multiplier 1.72 1.60 1.98 1.60,

Brownells
Table 33 displays the economic impact of constructing a retail location and experiential center in the City of Grinnell’s

reinvestment district. These results are calculated at the local (county) level. As shown, the successive rounds of
economic activity following the local direct purchases of $11.5M increase by $7.0M in output (sales) to the local
economy. This increase reflects an approximate 1.61 multiplier. This multiplier can be interpreted as: every dollar of
increased construction activity in the area is expected to lead to an additional $0.61 in other areas of the local economy.
Similar increases and multipliers are estimated for employment (jobs), labor income and value-added. For the Brownells
construction projects, multipliers for each of the economic impact measures (employment, labor income, value-added and
output) range from 1.57-1.93. Jobs impacts from the construction of the Brownells retail and experiential centers are
expected to be approximately 129 jobs.

Table 33, Brownells Construction Impacts (State)

ImpactType Employment Laborincome Value Added Output

Direct Effect 76.5 $4,175,200 $4,354,480 $11,511,917
Indirect Effect 22.9 $1,213,261 $1,854,583  $3,409,611
Induced Effect 29.8 $1,164,369 $2,215,227  $3,601,012
Total Effect 129.1 $6,552,830 $8,424,290 $18,522,540
Multiplier 1.69 1.57 1.93 1.61,
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New Hotel
Table 34 displays the economic impact of constructing a New Hotel in the City of Grinnell’s reinvestment district. These

results are calculated at the local (county) level. As shown, the successive rounds of economic activity following the local
direct purchases of $6.1M increase by $3.8M in output (sales) to the local economy. This increase reflects an approximate
1.63 multiplier. This multiplier can be interpreted as: every dollar of increased construction activity in the area is expected
to lead to an additional $0.63 in other areas of the local economy. Similar increases and multipliers are estimated for
employment (jobs), labor income and value-added. For the new hotel construction project, multipliers for each of the
economic impact measures (employment, labor income, value-added and output) range from 1.59-2.01. Jobs impacts from
the construction of the new hotel are expected to be approximately 70 jobs.

Table 34, New Hotel Construction Impacts (State)

ImpactType Employment Laborincome Value Added Output

Direct Effect 41.4 $2,211,216 $2,201,672 $6,119,111
Indirect Effect 12.6 $679,456 $1,026,923  $1,894,450
Induced Effect 16 $624,457 $1,188,016  $1,931,222
Total Effect 70 $3,515,128 $4,416,610 $9,944,783
Multiplier 1.69 1.59 2.01 1.63,

Infrastructure
Table 35 displays the economic impact of constructing several public works projects in the City of Grinnell’s reinvestment

district. These results are calculated at the local (county) level. As shown, the successive rounds of economic activity
following the local direct purchases of $3.7M increase by $2.5M in output (sales) to the local economy. This increase
reflects an approximate 1.68 multiplier. This multiplier can be interpreted as: every dollar of increased construction
activity in the area is expected to lead to an additional $0.68 in other areas of the local economy. Similar increases and
multipliers are estimated for employment (jobs), labor income and value-added. For the GMRC construction project,
multipliers for each of the economic impact measures (employment, labor income, value-added and output) range from
1.64-2.07. Jobs impacts from the construction of the public works projects are expected to be approximately 43 jobs.

Table 35, Infrastructure Construction Impacts (State)

Impact Type Employment Laborincome Value Added Output

Direct Effect 23.8 $1,383,270 $1,360,625 S$3,656,951
Indirect Effect 9.1 $477,003 $692,323  S$1,252,894
Induced Effect 10.3 $401,480 $763,779 $1,241,612
Total Effect 43.2 $2,261,753 $2,816,727  $6,151,456
Multiplier 1.82 1.64 2.07 1.68

Total Construction Impacts
Table 36 displays the economic impact of constructing all projects in the City of Grinnell’s reinvestment district. These

results are calculated at the local (county) level. As shown, the successive rounds of economic activity following the local
direct purchases of $33.6M increase by $20.7M in output (sales) to the local economy. This increase reflects an
approximate 1.62 multiplier. This multiplier can be interpreted as: every dollar of increased construction activity in the
area is expected to lead to an additional $0.62 in other areas of the local economy. Similar increases and multipliers are
estimated for employment (jobs), labor income and value-added. For all construction projects in the City of Grinnell
reinvestment district, multipliers for each of the economic impact measures (employment, labor income, value-added and
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output) range from 1.59-1.98. Jobs impacts from all projects within the City of Grinnell reinvestment district are
expected to be approximately 373 jobs.

Table 36, Total Construction Impacts (State)

Direct Effect 217.6 $11,965,416 $12,276,960 $33,613,166

Indirect Effect 68.7 $3,690,487 $5,577,178  $10,240,940

Induced Effect 86.7 $3,382,636 $6,435,426 $10,461,317

Total Effect 373 $19,038,539 $24,289,565 $54,315,423

Multiplier 1.71 1.59 1.98 1.62
Operations Impacts

As described previously, the operations impacts contained in this section are what would be expected in the year 2018.
This represents the first year in which all non-municipal projects are expected to be at full capacity. Additionally, we
have not included any impacts from operations for the City of Grinnell infrastructure projects.

GMRC
In order to fully capture the direct effects of operating GMRC's conference and training center, we have assumed that a

portion of insurance operations by GMRC can be traced to the three positions immediately created upon completion of
the conference and training center. The effects of this assumption are reflected in Table 37. For the operations
economic impacts estimated at the state level for GMRC, these direct positions are not listed as three, but as 2.3 in the
direct impacts. This is due to estimating the net effect of the intra-state shift of economic activity (hotel stays and meal
purchases). In other words, by shifting economic activity from other areas within lowa, 0.7 direct jobs are excluded from
the analysis. The actual IMPLAN model entries illustrating the difference between operations impacts at the local and
state level can be found in Appendix |, IMPLAN Model Entries.

Estimates of the economic impact of the maintenance and rental of GMRC’s conference and training center in the year
2018 are shown in Table 37. As shown, the successive rounds of economic activity derived from the rental of the
conference and training center to outside groups of $1.1M increase by $0.4M in output (sales) to the local economy. This
increase reflects an approximate 1.37 multiplier. This multiplier can be interpreted as: every dollar of increased
construction activity in the area is expected to lead to an additional $0.37 in other areas of the local economy. Similar
increases and multipliers are estimated for employment (jobs), labor income and value-added. For the rental of GMRC’s
conference and training center in the City of Grinnell reinvestment district, multipliers for each of the economic impact
measures (employment, labor income, value-added and output) range from 1.33-2.26.

Jobs impacts from the rental of GMRC’s conference and training center in the year 2018 in the City of Grinnell
reinvestment district are expected to be approximately 5 jobs. Upon reaching full operational capacity, the maintenance
and rental of GMRC’s conference and training center is expected to support at least 5 jobs and $1.5M in output
indefinitely. As GMRC determines how to best use their conference and training center, these impacts have the
potential to change from that outlined in Table 37.

Due to the comparatively low (to other Grinnell reinvestment district projects) annual sales derived from the rental of
the conference and training center, large economic impacts from the rental of the conference and training center were
not expected. However, because the operation of the conference and training center will be used extensively for both
internal and external groups, there are significant economic impacts expected from local hotel stays (i.e., the new hotel
when complete) and purchase of meals. These economic events have been captured within their respective local
industries.
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Table 37, GMRC Operations Impacts (State)

Impact Type Employment Laborincome Value Added Output

Direct Effect 2.3 $213,923 $840,471  $1,127,607
Indirect Effect 13 $71,600 $157,972 $224,115
Induced Effect 1.6 $61,965 $117,904 $191,649
Total Effect 5.2 $347,487 $1,116,348  $1,543,371
Multiplier 2.26 1.62 1.33 1.37,

Brownells
Estimates of the economic impact of the operation of the Brownells retail and experiential centers in the year 2018 are

shown in Table 38. As shown, the successive rounds of economic activity derived from the operation of these two revenue
sources of $5.2M increase by $4.9M in output (sales) to the local economy. This increase reflects an approximate 1.94
multiplier. This multiplier can be interpreted as: every dollar of increased construction activity in the area is expected to
lead to an additional $0.94 in other areas of the local economy. Similar increases and multipliers are estimated for
employment (jobs), labor income and value-added. For the operation of the Brownells retail and experiential centers in the
City of Grinnell reinvestment district, multipliers for each of the economic impact measures (employment, labor income,
value-added and output) range from 1.31-2.76.

Jobs impacts from the Brownells retail and experiential centers in the year 2018 in the City of Grinnell reinvestment
district are expected to be approximately 62 jobs. Upon reaching full operational capacity, the operation of the
Brownells retail and experiential centers is expected to support at least 62 jobs and $10.1M in output indefinitely. As
Brownells experiences actual sales performance, these impacts have the potential to change from that outlined in Table
38.

Table 38, Brownells Operations Impacts (State)

Impact Type Employment Laborincome Value Added Output

Direct Effect 22.5 $5,156,116 $8,117,430 S$5,185,427
Indirect Effect 8.8 $386,601 $728,172 S$1,172,623
Induced Effect 30.7 $1,198,722 $2,280,764  $3,707,406
Total Effect 62 $6,741,439 $11,126,365 $10,065,455
Multiplier 2.76 1.31 1.37 1.94

New Hotel
Estimates of the economic impact of the operation of the new hotel in the year 2018 are shown in Table 39. As shown, the

successive rounds of economic activity derived from the operation the new hotel of $1.4M increase by $0.9M in output
(sales) to the local economy. This increase reflects an approximate 1.64 multiplier. This multiplier can be interpreted as:
every dollar of increased construction activity in the area is expected to lead to an additional $0.64 in other areas of the
local economy. Similar increases and multipliers are estimated for employment (jobs), labor income and value-added. For
the operation of the new hotel in the City of Grinnell reinvestment district, multipliers for each of the economic impact
measures (employment, labor income, value-added and output) range from 1.47-1.84.

Jobs impacts from the new hotel in the year 2018 in the City of Grinnell reinvestment district are expected to be
approximately 23 jobs. Upon reaching full operational capacity, the operation of the new hotel is expected to support at
least 23 jobs and $2.3M in output indefinitely. As the new hotel experiences actual sales performance, these impacts
have the potential to change from that outlined in Table 39.
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Table 39, New Hotel Operations Impacts (State)

Impact Type Employment Laborincome Value Added Output

Direct Effect 15.6 $361,785 $697,848  $1,425,935
Indirect Effect 4.3 $185,408 $304,215 $539,362
Induced Effect 3 $118,660 $225,786 $367,004
Total Effect 22.9 $665,853 $1,227,849  $2,332,301
Multiplier 1.47 1.84 1.76 1.64,

Total Operations Impacts
Estimates of the economic impact of the operation for all non-municipal projects in 2018 are shown in Table 40. As

shown, the successive rounds of economic activity derived from the operation of all projects of $7.7M increase by $6.2M
in output (sales) to the local economy. This increase reflects an approximate 1.80 multiplier. This multiplier can be
interpreted as: every dollar of increased construction activity in the area is expected to lead to an additional $0.80 in other
areas of the local economy. Similar increases and multipliers are estimated for employment (jobs), labor income and
value-added. For the operation of all non-municipal projects in the City of Grinnell reinvestment district, multipliers for
each of the economic impact measures (employment, labor income, value-added and output) range from 1.35-2.23.

Jobs impacts from all projects in the year 2018 in the City of Grinnell reinvestment district are expected to be
approximately 90 jobs. Upon reaching full operational capacity, the operation of all projects are expected to support at
least 90 jobs and $13.9M in output indefinitely. As all projects experience actual sales performance, these impacts have
the potential to change from that outlined in Table 40.

Table 40, Total Operations Impacts (State)

Impact Type  Employment Laborincome Value Added Output

Direct Effect 40.5 85,731,824 $9,655,749  $7,738,968
Indirect Effect 14.4 $643,609 $1,190,359  $1,936,100
Induced Effect 35.3 $1,379,347 $2,624,454  $4,266,058
Total Effect 90.2 $7,754,780 $13,470,562 $13,941,127
Multiplier 2.23 1.35 1.40 1.80,
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C2.2 Market Areas Impacted

As a result of the four projects included within the proposed City of Grinnell reinvestment district, large impacts are
expected from both the construction and the continuing operations of the projects. Following are discussions on the
market areas which are expected to be affected in a significant way for both the local and state study areas. Summaries
are included both in terms of construction and operations economic impacts.

Local Study Area

Construction
Because of the nature of the construction (new non-residential buildings), large impacts from the total direct capital

expenditures was expected. Referring to Table 41, during the first few years of the City of Grinnell’s reinvestment
district, the total expenditure of $22.8M in capital investment is expected to lead to the creation of a total of 194 jobs in
two classifications of construction, which represents more than 70% of all jobs (273) created as a result of construction.
Other top market areas impacted (in terms of employment) include Food Service and Drinking Places, Sign
Manufacturing, and Medical Offices.

Table 41, Top Market Areas Affected by Construction (Local), Ranked by Employment

Market Area Direct Indirect Induced Total
Total 204.7 28.4 39.9 273.0
Construction of new nonresidential commercial and health care structures 173.7 - - 173.7
Construction of other new nonresidential structures 20.5 - - 20.5
Food services and drinking places - 2.2 7.3 9.4
Sign manufacturing 8.9 0.2 0.1 9.1
Offices of physicians, dentists, and other health practitioners - - 4.9 4.9
Employment services = 2.9 1.0 3.9
Wholesale trade businesses 0.1 2.6 1.1 3.8
Retail Stores - Food and beverage - 0.6 2.2 2.7
Nursing and residential care facilities - - 2.7 2.7

Table 42 illustrates the top market areas affected in terms of Output (Sales). Because of the large expenditures in
construction, both classifications of construction again top the list of affected market areas. Of the total impacts in
terms of output ($35.4M), $25.9M is expected to be derived from the construction market areas. Other top market
areas impacted include Sign Manufacturing, Wholesale Trade Businesses, and Monetary Authorities (financial
institutions).

Table 42, Top Market Areas Affected by Construction (Local), Ranked by Output

Market Area Direct Indirect Induced Total
Total S 27,380,032 S 3,720,357 S 4,337,118 $35,437,507
Construction of new nonresidential commercial and health care structures S 22,958,201 S - S - $22,958,201
Construction of other new nonresidential structures S 2,972,393 S - S - S 2,972,393
Sign manufacturing S 1,200,006 S 24,590 S 8,122 S 1,232,719
'Wholesale trade businesses "s 17,588 " $ 530,925 '$ 217,691 S 766,204
'Monetary authorities and depository credit intermediation activities "¢ - T 400,407 "¢ 167,554 "¢ 567,961
"Food services and drinking places 'S - I'S 105,369 'S 353,982 I'S 459,351
'Offices of physicians, dentists, and other health practitioners "¢ -7 178 450,307 '$ 450,308
"Private hospitals "$ -7 17¢ 335448 '$ 335449
'Wood windows and doors and millwork manufacturing 'S - '$ 271,142 '$ 2,118 '$ 273,260

Operations
Due to the nature of the operations from the projects within the proposed City of Grinnell reinvestment district,

expectations were that hotels and market areas reflecting the Brownells experiential center would be market areas
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impacted in a significant way. As shown in Table 43, the top market areas impacted by operations of projects in the

reinvestment district include Hotels and Motels, Other Amusement and Recreation Industries, Food Services and

Drinking Places and Employment Services. The top two market areas impacted (Hotels and Motels, and Other

Amusement and Recreation Industries) account for more than 75% of all jobs created and supported within the City of

Grinnell’s reinvestment district.

Table 43, Top Market Areas Affected by Operations (Local), Ranked by Employment

Market Area Direct Indirect Induced Total
Total 25.0 4.6 2.7 32.3
Hotels and motels, including casino hotels 19.4 - - 19.4
Other amusement and recreation industries 5.2 - - 5.2
Food services and drinking places 0.3 1.0 0.5 1.8
Employment services - 0.8 0.1 0.8
Maintenance and repair construction of nonresidential structures - 0.4 - 0.4
Offices of physicians, dentists, and other health practitioners - - 0.3 0.3
Accounting, tax preparation, bookkeeping, and payroll services - 0.3 - 0.3
Business support services - 0.2 - 0.2
Nursing and residential care facilities - - 0.2 0.2

From an operations standpoint, market areas impacted in a significant way (in terms of output) by the projects within
the proposed City of Grinnell’s reinvestment district include Hotels and Motels and Amusement and Recreation market
areas (see Table 44). These two market areas account for more than 75% of all additional output created and supported
in the reinvestment district. Other market areas impacted by operations include Food Services and Drinking Places,
Maintenance and Repair Construction, and Electric Power Generation, Transmission, and Distribution.

Table 44, Top Market Areas Affected by Operations (Local), Ranked by Output

Market Area Direct Indirect Induced Total
Total S 2,547,687 S 478,384 S 289,002 S 3,315,073
Hotels and motels, including casino hotels S 1,487,858 S 321 S 141 S 1,488,320
Other amusement and recreation industries S 1,028407 S 150 S 394 S 1,028,951
Food services and drinking places S 14,198 S 48,402 S 23,580 S 86,179
"Maintenance and repair construction of nonresidential structures "¢ - s 51,808 " $ 1,752 "$ 53,650
'Electric power generation, transmission, and distribution IPS - 'S 46,423 ’S 5,858 'S 52,282
'Management of companies and enterprises "¢ S 31,020 "¢ 1,153 "¢ 32,173
IrAccounting, tax preparation, bookkeeping, and payroll services "$ - e 27,814 " $ 2,486 'S 30,300
"Offices of physicians, dentists, and other health practitioners "¢ - s - s 30,080 '$ 30,080
‘Employment services "$ - e 26,334 ' $ 2,258 'S 28,592

State Study Area
In general, economic impact estimates differ between varying sizes of study areas. For instance, the ability of those

constructing projects to source sufficient construction materials or audio/visual and computer equipment at the state
level is likely easier to accomplish due to a more diverse economy at the state level. As a result, the total impacts at the
state level are generally larger than what would be expected at the local level. This assessment generally holds true with
all economic impact modeling at varying geographic scopes.

Construction
Because of the nature of the construction (new non-residential buildings), large impacts from the total direct capital

expenditures were expected. Referring to Table 45, during the first few years of the City of Grinnell’s reinvestment
district, the total expenditure of $22.8M in capital investment is expected to lead to the creation of a jobs representing
about 50% of all jobs (373) created. Note that while the total jobs created at the state level is much higher (373 versus
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273), the share of jobs derived from construction at the state level is smaller than at the local level. This supports the point
mentioned previously that a more diverse economy is able to provide required inputs locally. Other top market areas
impacted (in terms of employment) include Food Service and Drinking Places, Architectural, Engineering, and Related
Services, and Wholesale Trade Businesses.

Table 45, Top Market Areas Affected by Construction (State), Ranked by Employment

Market Area Direct Indirect Induced Total
Total 217.6 68.7 86.7 373.0
Construction of new nonresidential commercial and health care structures 167.6 - - 167.6
Construction of other new nonresidential structures 19.6 - - 19.6
Food services and drinking places - 3.1 10.7 13.9
Architectural, engineering, and related services 3.5 10.2 0.1 13.8
Wholesale trade businesses 0.1 6.5 2.8 9.4
Sign manufacturing 9.3 - - 9.3
Custom architectural woodwork and millwork manufacturing 5.0 - - 5.0
Employment services - 3.5 1.4 49
Offices of physicians, dentists, and other health practitioners - - 4.7 4.7

Table 46 illustrates the top market areas affected in terms of Output (Sales). Because of the large expenditures in
construction, both classifications of construction again top the list of affected market areas, albeit at a lower share of
the total. Of the total impacts (in terms of output), 48% is expected to be derived from construction market areas. Other
top market areas impacted include Electronic Computer Manufacturing, Wholesale Trade Businesses, and Architectural,
Engineering, and Related Services.

Table 46, Top Market Areas Affected by Construction (State), Ranked by Output

Market Area Direct Indirect Induced Total

Total $33,613,166 $10,240,940 $10,461,317 S54,315,423
Construction of new nonresidential commercial and health care structures $22,958,201 S - S - $22,958,201
Construction of other new nonresidential structures S 2,969,663 S - S - S 2,969,663
Electronic computer manufacturing S 2,160,875 S 2,880 S 522 S 2,164,276
Wholesale trade businesses S 27,477 S 1,283,627 S 543,572 S 1,854,676
Architectural, engineering, and related services S 400,000 S 1,204,546 S 13,874 S 1,618,420
'Other commercial and service industry machinery manufacturing IrS 1,367,796 I'S 10,349 '$ 441 Ir$ 1,378,586
’Monetary authorities and depository credit intermediation activities " -7 778,286 "¢ 477,925 r$ 1,256,211
'Sign manufacturing "¢ 1,200,000 'S 5045 " 993 "$ 1,206,038
'Real estate establishments 5 51°$ 287,743 'S 533446 'S 826,240
Operations

Due to the nature of the operations from the projects within the proposed City of Grinnell reinvestment district,
expectations were that hotels and market areas reflecting the Brownells experiential center would be market areas
impacted in a significant way. As shown in Table 47, the top market areas impacted (in terms of jobs) by operations of
projects in the reinvestment district include Sporting Goods Stores, Hotels and Motels, Food Services and Drinking
Places, Other Amusement and Recreation industries, and Insurance Carriers. The top two market areas impacted
(Sporting Goods Stores and Hotels and Motels) account for 37% of all jobs created and supported within the City of
Grinnell’s reinvestment district. While jobs created as a result of the projects within the proposed City of Grinnell
reinvestment district is larger at the state level, jobs are more broadly distributed among industries present in the state
economy.
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Table 47, Top Market Areas Affected by Operations (State), Ranked by Employment

Market Area Direct Indirect Induced Total
Total 40.5 14.4 35.3 90.2
Retail Stores - Sporting goods, hobby, book and music 17.4 - - 17.4
Hotels and motels, including casino hotels 15.6 - - 15.7
Food services and drinking places (0.3) 1.2 4.4 5.2
Other amusement and recreation industries 5.2 - - 5.2
Insurance carriers 2.5 0.1 0.3 3.0
Real estate establishments 0.1 1.0 1.2 2.3
Offices of physicians, dentists, and other health practitioners - - 1.9 1.9
Private hospitals - - 1.8 1.8
Employment services - 11 0.6 1.7

From an operations standpoint, market areas impacted in a significant way (in terms of output) by the projects within
the proposed City of Grinnell’s reinvestment district include Sporting Goods Stores, Hotels and Motels and Insurance
Carriers market areas (see Table 48). These three market areas account for more than 50% of all additional output
created and supported in the reinvestment district. Other market areas impacted by operations include Amusement and
Recreation and Real Estate Establishments market areas.

Table 48, Top Market Areas Affected by Operations (State), Ranked by Output

Market Area Direct Indirect Induced Total
Total S 7,738,968 S 1,936,100 S 4,266,058 $13,941,127
Retail Stores - Sporting goods, hobby, book and music $ 4,157,020 $ 5962 S 14,115 S 4,177,097
Hotels and motels, including casino hotels S 1,425,935 S 1,79 S 3,025 S 1,430,756
Insurance carriers S 1,124,581 S 66,078 S 116,546 S 1,307,204
Other amusement and recreation industries S 1,028,407 S 902 S 5,813 S 1,035,123
'Real estate establishments "s 17204 "¢ 173,700 S 220,872 "$ 411,79
'Monetary authorities and depository credit intermediation activities "¢ R 110,860 7S 194,709 'S 305,570
'Wholesale trade businesses rS - '$ 52,648 ’S 222,395 r$ 275,043
"Food services and drinking places Ir$ (14,198) 'S 59,970 '$ 227,420 Ir$ 273,192
'Offices of physicians, dentists, and other health practitioners 5 -7 1”78 255,186 '$ 255,187

C2.3 Fiscal and Financial Impact on Business and Economic Development Projects
In previous sections, results have been presented which relate to the local economic impact on business activity in the

community and state. Results contained in this section will deal with the fiscal impact on state and local governments.

Local Study Area

Construction
Table 49 summarizes the expected fiscal impacts to state and local governments from constructing the projects within

the proposed City of Grinnell reinvestment district. As shown, many types of taxes are expected to accrue to local and
state governments from these projects. The largest share of taxes are expected to come in the form of Tax on
Production ($637,902) and Import and Personal Tax ($317,995). These taxes are expected to be collected from
businesses and households because of increased economic activity within the local area.

60| Page
City of Grinnell, lowa Reinvestment District Application



Table 49, Fiscal Impacts (Local), Construction

Tax Description Employee Compensation Proprietor Income  Tax on Production and Imports  Households  Corporations
Dividends $336
Social Ins Tax- Employee Contribution $3,939 $0
Social Ins Tax- Employer Contribution $7,745
Tax on Production and Imports: Sales Tax $303,059
Tax on Production and Imports: Property Tax $297,761
Tax on Production and Imports: Motor Vehicle Lic $14,172
Tax on Production and Imports: Severance Tax S0
Tax on Production and Imports: Other Taxes $18,703
Tax on Production and Imports: S/L NonTaxes $4,207
Corporate Profits Tax $4,107
Personal Tax: Income Tax $245,858
Personal Tax: NonTaxes (Fines- Fees $31,983
Personal Tax: Motor Vehicle License $26,289
Personal Tax: Property Taxes $5,204
Personal Tax: Other Tax (Fish/Hunt) $8,661
Total State and Local Tax $11,684 S0 $637,902 $317,995 $4,443 |

Operations

Table 50 summarizes the expected fiscal impacts to state and local governments from the operations of the projects
within the proposed City of Grinnell reinvestment district. As with the construction tax impacts, the largest share of
taxes are expected to come in the form of Tax on Production ($337,179) and Import and Personal Tax ($20,998). These
taxes are expected to be collected from businesses and households because of increased economic activity within the

local area.

Table 50, Fiscal Impacts (Local), Operations

Tax Description Employee Compensation Proprietor Income  Tax on Production and Imports  Households  Corporations
Dividends $194
Social Ins Tax- Employee Contribution $285 $S0
Social Ins Tax- Employer Contribution $560
Tax on Production and Imports: Sales Tax $160,189
Tax on Production and Imports: Property Tax $157,389
Tax on Production and Imports: Motor Vehicle Lic $7,491
Tax on Production and Imports: Severance Tax S0
Tax on Production and Imports: Other Taxes $9,886
Tax on Production and Imports: S/L NonTaxes $2,224
Corporate Profits Tax $2,373
Personal Tax: Income Tax $16,235
Personal Tax: NonTaxes (Fines- Fees $2,112
Personal Tax: Motor Vehicle License $1,736
Personal Tax: Property Taxes $344
Personal Tax: Other Tax (Fish/Hunt) $572
Total State and Local Tax $845 S0 $337,179 $20,998 $2,568 ,

State Study Area
Construction

Table 51 summarizes the expected fiscal impacts to state and local governments from constructing the projects within

the proposed City of Grinnell reinvestment district. As shown, many types of taxes are expected to accrue to local and

state governments from these projects. The largest share of taxes are expected to come in the form of Tax on
Production ($1,152,076) and Import and Personal Tax ($518,277). These taxes are expected to be collected from
businesses and households because of increased economic activity within the state area.
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Table 51, Fiscal Impacts (State), Construction

Households

Tax Description Employee Compensation  Proprietor Income  Tax on Production and Imports
Dividends
Social Ins Tax- Employee Contribution $10,902 S0
Social Ins Tax- Employer Contribution $21,434
Tax on Production and Imports: Sales Tax $547,336
Tax on Production and Imports: Property Tax $537,768
Tax on Production and Imports: Motor Vehicle Lic $25,595
Tax on Production and Imports: Severance Tax S0
Tax on Production and Imports: Other Taxes $33,778
Tax on Production and Imports: S/L NonTaxes $7,598

Corporate Profits Tax

Personal Tax: Income Tax

Personal Tax: NonTaxes (Fines- Fees

Personal Tax: Motor Vehicle License

Personal Tax: Property Taxes

Personal Tax: Other Tax (Fish/Hunt)

Total State and Local Tax $32,336 S0 $1,152,076

Operations

$400,707
$52,126
$42,847
$8,482
$14,116
$518,277

Corporations
$1,473

$18,003

$19,476

Table 52 summarizes the expected fiscal impacts to state and local governments from the operations of the projects
within the proposed City of Grinnell reinvestment district. As with the construction tax impacts, the largest share of

taxes are expected to come in the form of Tax on Production ($1,629,808) and Import and Personal Tax (5209,725).

These taxes are expected to be collected from businesses and households because of increased economic activity within

the state area.

Table 52, Fiscal Impacts (State), Operations

Tax Description Employee Compensation  Proprietor Income  Tax on Production and Imports
Dividends
Social Ins Tax- Employee Contribution 34,835 S0
Social Ins Tax- Employer Contribution $9,506
Tax on Production and Imports: Sales Tax $774,300
Tax on Production and Imports: Property Tax $760,765
Tax on Production and Imports: Motor Vehicle Lic $36,209
Tax on Production and Imports: Severance Tax S0
Tax on Production and Imports: Other Taxes $47,785
Tax on Production and Imports: S/L NonTaxes $10,749

Corporate Profits Tax

Personal Tax: Income Tax

Personal Tax: NonTaxes (Fines- Fees

Personal Tax: Motor Vehicle License

Personal Tax: Property Taxes

Personal Tax: Other Tax (Fish/Hunt)

Total State and Local Tax $14,341 S0 $1,629,808

City of Grinnell, lowa Reinvestment District Application

Households

$162,149
$21,093
$17,338
$3,432
$5,712
$209,725

Corporations
$1,447

$17,688

$19,136
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SECTION D - Unique in Nature

1. Justify and demonstrate that the district meets the definition of “unique nature”, shown below. Provide a
comprehensive discussion of how the projects, within the proposed Reinvestment District, meet this requirement.
Be as thorough as possible in your explanation and provide assumptions and supporting data analysis. Attach
additional information to support your claims.

“Unique nature” means a quality or qualities of the projects to be developed in a district which, when
considered in the entirety, will substantially distinguish the district’s projects from other existing or proposed
developments in the state. For purposes of this chapter, whether a project is of a unique nature is a subjective
and contextual determination that will be made by the board. In determining whether a project is of a unique
nature, the board will not necessarily require a project to be entirely without precedent or to be the only one of
its kind in the state, but rather the board will evaluate whether the projects to be undertaken in a district will
either (1) permanently transform the aesthetics or infrastructure of a local community for the better, including
by preserving important historical structures or neighborhoods; or (2) contribute substantially more to the
state’s economy or quality of life than other similar projects in the state.

I-80 brings nearly 30,000 vehicles per day past Grinnell. As Grinnell exists today, the city’s best assets are in the Central
Business District three miles north of the Interstate. Yet, city limits extend past the Interstate and much of the city’s
industry and commerce are in south Grinnell near the 1-80 and lowa Highway 146 interchange. The area has been targeted
by the City for the past 10 years in order to improve the business environment and the aesthetics, but there is still much to
be done. Like many rural communities in lowa and the United States, Grinnell is fighting an uphill battle against the out-
migration of youth, lack of investment capital, lack of high-paying jobs, and several other challenges. The intersection as
it is today does little to draw people off the interstate and into the community. It is imperative that the city capitalizes on
the strengths that it does have, such as its close proximity to 1-80. Grinnell is very fortunate to have two $10M plus
projects and a hotel that are being developed at this location. These projects will be a catalyst for additional development
and will create a complete experience as residents and visitors alike take the Grinnell exit off 1-80. These initial projects
will transform the current intersection and change the aesthetics of the area. No study can adequately describe how this
area will reshape Grinnell.

As demonstrated below, each project in the district is unique on its own. Yet, what truly distinguishes this area is that
each of these projects complements the others and, in fact, is stronger because of the others. It is rare to have the
opportunity to make such a strong impact in such a concentrated area.

Grinnell Mutual Reinsurance Conference Center
As the second largest employer in the county and a 105 year history of being headquartered in Grinnell, Grinnell Mutual

Reinsurance Company (GMRC) is a key player in the economic growth for Grinnell and all of Poweshiek County. In
order to stay competitive in its industry and to sufficiently train both new and current employees, the company is building
a new conference and training center that will have more technology and capabilities than any other facility in the county.
This is a key component to building a comprehensive campus; the overall campus of GMRC currently includes a fitness
center, free medical clinic, lactation rooms, and employee and family wellness activities. Future plans for the campus
include, a park, walking trail (connected to the Grinnell Area Recreational Trail) and new conference center.

The new conference center will have significant square footage dedicated to training and development of internal
employees and employees of member mutuals and agents. At present, training space is limited and there are many
competing priorities for that space. The conference center will be a significant draw supporting the company's talent
acquisition strategy/model in recruitment, retention, and employee development. GMRC has been one of “Towa’s Top
Workplaces” in 2011, 2012, and 2013 and looks to continue that in to the future by providing these added amenities to
employees.
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Additional development goals will be made attainable with the addition of the conference center. As stated above, the
conference center will be used to support the talent acquisition strategy/model. GMRC plans on utilizing the conference
center to expand its internship program, increase developmental opportunities for existing employees, and provide more
continuing education opportunities. As stated by GMRC's AVP of Human Resources, lan Bullion, “we will not be able to
accomplish this without the conference center." The conference center will also be a huge draw within the talent
acquisition model for “new” employees. Those prospective employees will see and experience how dedicated GMRC is to
their future development.

GMRC’s normal gross attrition (voluntary/involuntary) is historically 8% - thus it is replacing approximately 60
employees per year due to attrition. The company's ten year growth plan is to move from $510,000,000 in premium to
$1,000,000,000 in premium. At present the average age is 46.61 and 27% (178 employees) of employees are of retirement
age (between 55 and 65). In ten years that number will increase to 316 employees or 47% of its workforce or an increase
of 78%. In order for GMRC to recruit and train replacement staff and additional employees needed to grow its premium
100%, the new conference center is an “imperative”.

In Poweshiek County, there is not a facility available for public use that has the capabilities of this conference center.
When not in use for internal company functions, the conference center will be available for use by the City of Grinnell,
non-profit organizations and other businesses in the reinvestment district and surrounding market area. Grinnell Mutual is
committed to the community and this is just one more way they are able to provide resources for other organizations. Its
record of philanthropy and community support is substantial and consistent.

This project has gone from a concept in August of 2013 to design/development in December 2013. The board finalized
and approved all design work and financing in December 2013. The company is ready to begin construction as soon as
possible. This demonstrates the company's readiness to move forward with the project and its commitment to Grinnell
and lowa.

Brownells Experiential Center
Brownells has been dedicated to the Poweshiek County community for 75 years. The company continues to grow, expand

and provide jobs for the people in the community and beyond. Currently, it is one of the top 10 employers in Poweshiek
County and with this expansion it will continue to add a variety of jobs, both entry and skilled. This facility will be the
first destination retail facility in Grinnell capable of drawing customers and visitors from across lowa and beyond.

There is no facility similar in design, scale, scope, quality, or operation to the proposed Brownells Experiential
Center in lowa and there are only a handful in the United States. This facility will have a design and specific
equipment contained in only two other facilities in the United States. Once the facility is constructed, Brownells will
apply with the National Shooting Sports Foundation (NSSF) to become at least a four-star shooting facility. According to
the NSSF’s website, “The NSSF has developed a Five Star rating system for shooting ranges. The rating system is based
on our vision of a well-managed, customer-oriented facility that is a strong competitor in the recreation marketplace.
There are six categories in the NSSF Five Star Rating System: Appearance, Management, Customer/Member Focus,
Customer/Member Development, Community Relations and Amenities.” The Brownells facility will apply for at least a
four-star rating by the NSSF. Currently, the closest shooting facility with a four or five-star rating is in Missouri. The
closest indoor range is also located in Missouri. The shooting range ratings chart has a complete list of four and five-star
facilities in North America. In addition to the facility in Grinnell, Brownells also own an outdoor facility, Big Springs,
located twelve miles south of Grinnell, giving the company the flexibility to host indoor and outdoor events. There are
only three other five-star and two other four-star facilities that provide both indoor and outdoor shooting ranges in the
United States.
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Table 53, NSSF - Five Star Ranges

Range Location Indoor Outdoor Private Public

Selwood Farm AL X X
Ben Avery Shooting Facility AZ X X
Scottsdale Gun Club AZ X X
Tucson Trap & Skeet Club AZ X X
Blucore Shooting Center (¢0) X X
Centennial Gun Club CcO X X
Florida Firearms Academy FL X X
Indian River County Public Shooting Range FL X X
Nexus Shooting FL X X
Okeechobee Shooting Sports, LLC FL X X
Shooters World, LLC FL X X
Norcross Gun Club and Range GA X X
Sandy Springs Gun Club and Range GA X X
Center Target Sports, Inc. 1D X X
Centerfire Shooting Sports KS X X
Flint Oak Hunting Resort KS X X
Ravenwood Lodge KS X X
The Gun Guys KS X X
Action Impact Ml X X
Top Gun Shooting Sports, Inc. Mi X X
Bill’s Gun Shop & Range MN X X
Bill’s Gun Shop & Range North MN X X
Metro Shooting Supplies MO X X
The Sound of Freedom USA, LLC MO X X
Top Gun Shooting Sports MO X X X
Ultimate Defense Firing Range & Training Center MO X X
Point Blank Range NC X X
The Range at Lake Norman NC X X
Clark County Shooting Complex NV X X
Gun Garage NV X X
Black Wing Shooting Center OH X X X
Vandalia Range & Armory OH X X
H&H Shooting Sports Complex OK X X X
Pocono Pistol Club LLC PA X X
Tripoli’s Triggers PA X X
Nashville Armory N X X
EIlm Fork Clay Sports, Inc. TX X X
Shoot Smart (Fort Worth) TX X X
Shoot Smart (Grand Prairie) TX X X
The Arms Room, LLC X X X
Colonial Shooting Academy VA X X
West Coast Armory Indoor Range WA X X

Bill’s Gun Shop & Range Wi X X
Milford Hills Hunt Club Wi X X
Source: NSSF web site, www.nssf.org
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Table 54, NSSF - Four Star Ranges

Range Location Indoor Outdoor Private Public

The Edge Group AB X X
Rio Salado Sportsman’s Club-Usery Mountain AZ X X X
American Police Hall of Fame Shooting Center FL X X
Arizona Shooting Range & Emporium FL X X
Markham Park Target Range FL X X
Deer Creek Archery MD X X
Jay Henges Shooting Range & Outdoor Ed Center MO X X
Deep River Sporting Clays & Shooting School NC X X
Oregon Firearms Academy, LLC OR X X
Factoryville Sportsman Club PA X X X

ATP Gun Shop & Range SC X X X
A Place to Shoot X X X
Texas Thunder Range X X X
Milwaukee Casting Club WI X X
Source: NSSF web site, www.nssf.org

The facility will aid the training of law enforcement officers from all over lowa. In addition to the obvious benefits of
firearms training, there is adequate classroom space to teach all aspects of law enforcement operations. Brownells has a
long history of partnering with law enforcement to provide training, quality products, and philanthropy. Brownells also
has a long and significant history with the military and plans to use this facility to build upon and strengthen that
relationship.The facility will also serve shooting enthusiasts and the sporting community all year, but will be especially
useful November through March. This facility will teach and promote safety first and foremost. The facility will provide
both functional training and year around entertainment and fun for all ages and backgrounds. lowa's tourism industry
struggles in the winter months and that is when this facility will be at its best.

In addition to the ratings system by NSSF, the Brownells facility will incorporate safety and trainings exercises that are
currently not available at the Law Enforcement Academy in Johnston. The technology in this center will be state-of-the-
art and only offered at two other facilities in the country, both of which are private clubs in Texas. The facility will
accommodate all groups, large or small, and any skill level. One of the biggest draws of this facility is its availability to
law enforcement and military service personnel. Space has been allocated not only for the shooting ranges and laser
experience, but also for classrooms where patrons can learn from their experiences. Courses will also be available to the
public.

Brownells recently launched a line of archery products and will include archery lanes within the Experiential Center. This
is a rapidly increasing sport that will attract not only local groups but regional archery clubs. This industry is seeing
unprecedented growth due to a boost from popular culture. This is also a great fit for Brownells as the crossover between
archery techs and gunsmiths is over 60%, making it a logical progression of its business.

One other element of the Experiential Center is the laser experience. These simulators will provide a variety of realistic
scenarios and simulations. Up to this point these type of simulators have had limited availability to the general public.
The fully immersive, multi-screen simulators will provide 180 and 300 degree simulations that will test speed, judgment,
and gun handling mechanics. These simulations will allow patrons to learn from experience in how to make quick and
accurate decisions safely.

New Hotel

The new hotel will be a new amenity to the area. The new hotel has been studied as a Hampton Inn, part of the Hilton
Brand Hotel network, which prides itself on providing real value and a great hotel experience for both the business and
leisure traveler. The hotel investors are not tied to the brand, but intend to secure a brand that is known for a higher quality
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of service. While there are several hotels in Grinnell currently, there is not a hotel that addresses the needs beyond those
of the budget-conscious traveler. Several studies completed have shown the need for this type hotel for entities such as
Grinnell College, Grinnell’s other major employers and visitors to the area. These studies were conducted prior to the
knowledge of both the GMRC Conference Center and the addition of the Brownells Experiential Center, and it is expected
that these projects will create even more of a demand for a high-quality hotel.

There are many groups, events and conventions that have had an interest in hosting an event in Grinnell. However, the
Chamber of Commerce in Grinnell has had difficulty landing them here due to lack of bed count for the area. This would
increase the bed count from 290 to 361 and make Grinnell a destination for additional tourism events.

The City of Grinnell along with various other investment partners have been working since 2006 to construct a new hotel
that would better serve the business and visitor needs of the Grinnell community. Public-private partnerships have been
extremely beneficial to development in Grinnell. The City has worked closely with a private investment group to develop
a new hotel, from the completion of studies to ensuring land availability. There is investment interest in the project, and
as the GMRC and Brownells developments come to fruition, there is a more pressing need to move forward on the
project. Such a project is a key element in the overall development and growth of Grinnell. Outside of the reinvestment
district, this hotel would be supported and utilized by many companies in the community. The IRA will be the catalyst
necessary to finally build this needed facility.

City of Grinnell Infrastructure
The City of Grinnell and its development partners have been working aggressively for the past 10 years to improve the

business environment and aesthetics at 1-80 and Highway 146. With nearly 10,000 vehicles per day at this location,
expected to increase to 14,000 vehicles per day due to new developments, this is the main gateway to the community. As
business and industry expand toward the Interstate it is important for the City to invest in community entrance and
visibility enhancements, but also in infrastructure to make this a viable location for such expansion. These infrastructure
projects include a new water tower, additional water mains, traffic signals, significant streetscaping, and an extended bike
trail.

Currently Grinnell has 300,000 gallons of elevated storage and one million gallons of ground storage that is equal to the
community's average daily use. The 1989 "Stanley Engineering Water Modeling Report" indicated that the city needs
some type of additional water storage, and this is supported by the 2010 Veenstra & Kimm water distribution system
report. As expansion continues in south Grinnell this item will be necessary to meet fire flow needs and provide reliability
for the water distribution system. Due to the anticipated commercial and industrial growth both experienced and
anticipated for south Grinnell, this is a very high priority for the Grinnell City Council. Based on the City's previous
Insurance Services Office (ISO) rating and assessment, it is anticipated that this new water tower will play the lead role in
lowering the 1SO rating from a 5 to a 4 which lowers insurance premiums for residents and especially for large
commercial and industrial businesses.

The impact of additional storage on the water system will be beneficial. Reliability will be improved and this will be a
tremendous improvement to the ability to flow water to fires. The new storage facility should have a useful life in excess
of 50 years. The city's current elevated water storage was built in 1927.

In December of 2013, the City of Grinnell worked with Shive-Hattery Engineers to complete a Traffic Signal Study for
the Lang Creek and 146 intersection and the 1-80 east bound intersection. These signals will greatly improve safety and
allow for more efficient flow of traffic. Highway 146 is a divided four lane roadway at this location with a posted speed
limit of 55 MPH. There are 9,600 vehicles per day at this location. The peak hours of traffic are 7-8 am and 4-5 pm due
in large part the growing commercial and industrial presence in the area. The City of Grinnell and the lowa DOT have
been partnering to improve safety in this area, partly due to accidents that have resulted in two deaths and several injuries
in this area.
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Although the city limits extend south of 1-80, there currently is not much at the interstate that draws people off to visit.
New signs and streetscaping both on and off the Interstate will create a unique first impression of Grinnell as visitors drive
on 1-80. These efforts will also create a more intentional entrance to the city for visitors to Brownells, Grinnell College,
GMRC and other businesses and attractions in town. This is an opportunity to market the community to approximately 16
million people (11 million vehicles x 1.5 passengers per vehicle) that drive by Grinnell on 1-80 annually.

The Grinnell City Council has long known that the intersection of 1-80 and 146 needed attention, this was supported and
highlighted by an intensive 3-day visioning process in October of 2013 that further showed how important that entrance is
to Grinnell residents, organizations and businesses. During that time, RDG Planning & Design met with over 300
individuals in order to understand Grinnell’s identity and then manifest what they found into designs for several
community projects, including the enhancements at 1-80 and 146. It is important to the city that Grinnell is a
comprehensive experience and that projects are not completed exclusively of one another. This approach involves a great
deal of effort to ensure that while Grinnell at the intersection of 1-80 and 146 might have a different feel from Grinnell
downtown, they still feel as though they are part of the same place.

In August 2007 the City of Grinnell Parks and Recreation Board worked with Imagine Grinnell, a local quality of life
organization to prepare both a Master Parks Improvement Plan and the Imagine Grinnell Trails Plan. Both of these plans
are in the implementation stages. This phase of the trail project will build the trail from the south side of the 1-80
interchange from Grinnell Mutual Reinsurance Company (2,500" and north from Stage Coach Road to Industrial Avenue
(6,800"). This segment of the trail connects the residential portions of the community where the trail exists today to the
large employers in the south part of Grinnell. The trail passes Jeld-Wen Windows and Doors, ASI Signage, Engineered
Plastic Components, Grinnell Mutual Reinsurance, United McGill, HW Brand and several other large employers. It is also
an important segment in the overall plan to connect to Jacob Krumm Nature Preserve. Upon completion of this trail
segment, the community will have access to a trail that travels nearly 12 miles from Rock Creek State Park in Jasper
County through Grinnell, ending at the second largest employer in Grinnell, Grinnell Mutual Reinsurance Company.
Even though this project is called a “recreational trail,” it will also serve as a transportation trail for users to commute to
and from work via trail rather than by car.

Although Storm Water Management is not a specific public improvement, it is important to mention in relation to
developments in the district. The Highway 146/Brownells Business Park Grading and Storm Water Management Plan was
completed on June 26, 2013 in an effort to examine the impacts of development at the 1-80 and Highway 146 interchange.
This provides assurance that the development is conscious of the impacts on water quality and impacts on neighbors. It
also provides measures that must be followed by each project to minimize the negative impacts any project might have on
water volumes and water quality. This not only shows that the city is ready and prepared, it demonstrates that the entire
site is accurately graded and ready for development immediately. This further demonstrates Grinnell's readiness and
ability to implement this project without negative impacts.

SUMMARY - Scoring Criteria

We believe that this application and proposal meet all the administrative rules for the lowa Reinvestment Districts
Program. The project has the strong support of the Grinnell City Council and the community, largely due to the significant
private local investments being made by GMRC, Brownells and the new hotel group. This project has been discussed
thoroughly in public and in the local media without a single negative remark or comment.

We offer the following project summary using the IRA Scoring Criteria and Plan Evaluation as an outline.

There are several unigue aspects of this project. This IRA project in Grinnell will permanently transform the aesthetics
and infrastructure of the community for the better and substantially contribute to the state's economy in a positive way as

68| Page
City of Grinnell, lowa Reinvestment District Application



demonstrated throughout the application. The Brownells Experiential Center is the core of this proposal and also the most
unique aspect. There is no other facility comparable to this in lowa, and furthermore there are only two others that can
match the design, quality, and scale in all of the United States. Brownells is also a retail destination and experience
capable of puling customers and visitors from across lowa, the Midwest and beyond. Retail establishments with this type
of pulling power are very rare.

The economic impact of this proposal is substantial, supported by an Independent Economic Assessment completed by
Decision Innovation Solutions of Urbandale, lowa. The total capital investment of $34,364,426 will support the jobs
currently in place at Brownells and GMRC, result in the creation of 240 jobs directly, 32 jobs indirectly, and 43 existing
jobs supported and retained locally. The Grinnell City Council believes so strongly that this project will have a powerful
economic impact that it has taken the risk of investing $35,000 to have an independent consultant prepare the economic
impact and feasibility studies, plus another $30,000 in staff time and resources to develop the project and prepare the IRA
application.

The feasibility of the projects contained in this IRA application and proposal is demonstrated and supported by the
Independent Feasibility study completed for each project by Decision Innovation Solutions of Urbandale, lowa. The
feasibility of the project is apparent if one considers that 70% of the project funding is coming from two of the most
dynamic and financially stable businesses in lowa, Grinnell Mutual Reinsurance Company and Brownells.

The capital investment in the Grinnell IRA project will be $35,416,185. It is a rare opportunity for a town of 9,200
residents to have a collection of projects assembled in one proposal that will invest that much capital in the community.
$35,416,185 is equivalent to $3,850 per resident. To put that in perspective, a city of 200,000 residents would need a
project with a total investment of $770,000,000 to match the per capita investment of the Grinnell project. This project is
even more extraordinary based on the fact that it has two separate but complementary projects that each exceed $10
million in capital investment.

In regard to funding leverage, the Grinnell IRA proposal is not requesting the maximum 35% of the total cost of all
proposed projects in the proposed district plan. The maximum we would be allowed to request is $12,027,549 and we are
only requesting $11,795,655. It is well known that attracting investment capital to lowa is very difficult and this problem
is only magnified when trying to attract investment capital to small rural communities. This is a significant reason we are
required to ask for an amount near the maximum of 35%.

A significant portion of this project has a non-retail focus. Of the total capital investment of $34,416,185, we estimate
that only $2.9M is retail. The $2.9M equals 25% of Brownells' total $11.6M investment. The balance of the investment is
utilized for the Experiential Center. Only 8% of the total capital investment is utilized for the development of retail space.

There are several additional factors that should be considered when evaluating this proposal. First, this project is ready to
begin as soon as approval is obtained. We believe this pre-application will require only minor modifications to be
submitted as a final application and assuming the pre-application is approved, work on those minor modifications will
begin immediately. The readiness of this project is further demonstrated by the amount of planning and development
work that has been completed for the projects associated with this proposal, such as:

o Grinnell Visioning Plan, January 2014 (specifically addresses the entrance enhancements).

e Grinnell Water Model Study (specifically addresses the water tower and water main extension).

e Imagine Grinnell Trails Plan / Park Improvement Plan 2007 (addresses the trail extension).

e Grading and Storm Water Management Plan 2012 (addresses the management of storm water in the project area).
o lowa Highway 146 Traffic Signal Study December 2013 (addresses the traffic signals and funding).

o Hotel Market Demand Studies 2009 and updated 2012 (supports construction of the new hotel).

o GMRC Board of Directors has authorized their management team to prepare plans and specification.
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e The properties are developed with all utilities in place or in process.
e The locations are zoned properly and contained in an urban renewal area within the city limits.

We believe this project also helps attain geographic diversity for the IRA program. There are several requirements of the
IRA that will make geographic diversity very challenging, especially rural diversity. It is rare that a small rural
community has an investment of $10M. At this point, no one knows how many applications will be received, but we
suspect most applications will come from large urban areas and towns with populations over 15,000. Not only is this
project located in a city of less than 10,000 residents, but it is located in an area removed from large urban areas by 50+
miles. Grinnell does not have any other IRA districts or 'sales tax TIF districts' such as the one that was approved for the
lowa Speedway. The funding need for this project is substantial. We have been working on the development of a higher
quality hotel option at the intersection of lowa Highway 146 and 180 actively since 2006. Without the IRA funding we
will probably still be working on it in 2026. The hotel is necessary to support the investment being made by GMRC. The
Brownells Experiential Center is unlikely to happen in the near future without this funding, if at all. The public
infrastructure improvements will be greatly delayed, some are necessary in the near term. For example, future economic
growth in south Grinnell is in jeopardy until we can improve our water distribution system in that area.

We believe the scale and scope of this project are unique especially if our rural location and modest population are
considered.

Following your response, please attach the following:
D1 - Any visual aids that correspond with your analysis in this section

Visual Aids have been presented in prior sections.
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SECTION E - Certification and Release of Information

| hereby give permission to the lowa Economic Development Authority (IEDA) to engage in due diligence, make credit
checks, contact the applicant’s financial institutions, insurance carriers, and perform other related activities necessary
for reasonable evaluation of this application. | also hereby authorize the lowa Department of Revenue to provide to
IEDA state tax information pertinent to the state income tax, sales and use tax, and state tax credits involved with the
lowa Reinvestment District.

| understand that all information submitted to IEDA related to this application is subject to lowa’s Open Record Law
(lowa Code, Chapter 22).

| understand that IEDA reserves the right to negotiate the financial assistance.

| understand this application is subject to final approval by IEDA and the Project may not be initiated until final approval
is secured.

| hereby certify that all representations, warranties, or statements made or furnished to IEDA in connection with this
application are true and correct in all material respect. | understand that it is a criminal violation under lowa law to
engage in deception and knowingly make, or cause to be made, directly or indirectly, a false statement in writing for the
purpose of procuring economic development assistance from a state agency or subdivision.

FOR THE APPLICANT:

[Name, Title] Signature Date
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Appendix A, Resolution Establishing Reinvestment District

RESOLUTION NO. 2014-32
A RESOLUTION AUTHORIZING THE ESTABLISHMENT OF AN IOWA REINVESTMENT
DISTRICT FOR THE CITY OF GRINNELL

WHEREAS the City Council of the city of Grinnell desires to create and establish an lowa
Reinvestment District, and

WHEREAS the City Council of city of Grinnell has amended their Urban Renewal Plan to
include the proposed Reinvestment District; and

WHEREAS the city of Grinnell has found the area to be suitable for development: and
NOW, THEREFORE BE IT RESOLVED BY THE CITY OF GRINNELL, IOWA:

Section 1: The City of Grinnell does hereby approve the establishment of an lowa
Reinvestment District within the Grinnell Urban Renewal Plan. .

e,

"GORDON R. CANFIELD, MAYOR
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Approved this 3rd day of March, 2014.
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Appendix B, Urban Renewal Zone Documentation

File No. 0271

K 0944 PG: 0312
Recorded: 02/20/2014 at 10:50 AM
Fee Amt: _ $197.00 Auditor:
Revenue Tax:  $0.00 Stamp# 0
Poweshiek County lowa
Dianna Longhenry, Recorder

Type of Document:

Return Document to:

Preparer Information:

Taxpayer Information:
GRANTORS:

GRANTIL

LEGAL DESCRIPTION:

OOO040N7-11105424106

RESOLUTION ADOPTING AMENDMENT NO. 6 TO THE
GRINNELL URBAN RENEWAL PLAN (INCLUDING
AMENDMENT NO. 6 LABELED AS EXHIBIT 1 AND

AM
ATTACHED TO THE RESOLUTION)

P. Kay Cmelik

City Clerk/Finance Director
927 - 4th Avenue

Grinnell, lowa 50112

Patricia J. Martin
Ahlers & Cooney, P.C.
100 Court Ave,, Ste. #600
Des Moines, 1A 50309
(515) 243-7611

N/A

N/A

N/A

See Resolution, pages 14,/ 2
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High Street: then south on High Street to 3rd Avenue; then east on 3rd

Avénue 1o Penrose Street; thennorth on Penrose Street to 6th Avenue; then
cast on 6th Avenue to Oak Street: then south on Oak Street to 4th Avenue;
then west on 4th Avenue to Maple Street: then south on Maple Street to the
corporate limits: then following the carporate limits around the southeast,
the south. and the southwest sides of the City until it intersects with the
Lowa Interstate Railroad right-of-way; then northeast along the Towa
Interstate Railroad right-of-way to Pear| Street; then north on Pear! Street to
the point of beginning.

AMENDMENT NO. 1 AREA

(Lang Creek Crossing East Side-ol 146) That part of the Northwest Quarter
of Section 33, Township 80 North, Range 16 West of the 5th P.M., City of
Grinnell, Poweshiek County. lowa more particularly described as follows:

C ing as a point of reference at the Southwest corner of the
Northwest Quarter of said Section 33;

thence North 00°32'00" West 1321.58 feet along the West line of said
Northwest Quarter (assumed bearing (or purposes of this description only)
Lo a point of intersection with the Neorth line of the Southwest Quarter of the
Northwest Quarter of said Section 33;

thence North 89°52'00" East 153.77 feet along the North line of the
Southwest Quarter of the Northwest Quarter of said Section 33 toa point of
intersection with the East Right-Of-Way line of State Highway No. 146,
said point being the Point of Beginning:

thenee South 00°40'30"
of State Highway No. 146;

1 305.69 feet along the East Right-of-Way line

thence South 38°34'41" Fast 63.48 fect along the Northerly Right-of-Way
line of Interstate Route No.80, as shown on the plans for Project No. [-80-
5(13)178. to-a point 70.00 feet in perpendicular distance from the Edge of
Slab of Ramp "A":

thence South 60°44'24" Fast 759.73 feet along said Northerly Right-of-
line 10 point 100.00 feet in perpendicular distance from the Edge ol
Slab of Ramp "A"
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RESOLUTION NO. .20 (4 =2 |

RESOLUTION DETERMINING AN AREA OF THE CITY TO BE
AND ECONOMIC DEVELOPMENT AREA. AND
REHABILITATION, CONSERVATION,

LOPMENT, DEVELOPMENT, OR A COMBINATION
THEREOF, OF SUCH AREA 1S NECESSARY IN THE INTEREST
OF THE PUBLIC HEALTH. SAFETY OR WELFARE OF THE
RESIDENTS OF THE CITY: DESIGNATING SUCH AREA AS
APPROPRIATE 'OR URBAN RENEWAL PROJECTS: AND
ADOPTING AMENDMENT NO. 6 TO THE GRINNELL URBAN
RENEWAL PLAN

WHEREAS. by Resolution No. 1687 adopted March 21, 1994, this Council found
and determined that certain areas located within the City are eligible and should be
designated as an urban renewal area under lowa law. and approved and adopted the
Grinnell Urban Renewal Plan (the "Plan") for the Grinnell Urban Renewal Plan Area (the
"Grinnell Urban Renewal Area" or “Urban Rencwal Area™) described therein, which Plan
is on file in the office of the Recorder of Poweshick County; and

WHEREAS, by Resolution No. 2759 adopted March 21, 2003, (his City Council
approved and adopted an Amendment No. | to the Plan; and

WHEREAS, by Resolution No. 3008 adopted September 18, 2006, this City
Council approved and adopted an Amendment No. 2 to the Plan; and

WHEREAS, by Resolution No. 3573, adopted October 19, 2009, this City Council
approved and adopted an Amendment No, 3 to the Plan; and

WHEREAS, by Resolution No. 2012-03, adopted January 17, 2012, this City
Council approved and adopted an Amendment No. 4 1o the Plan: and

WHEREAS, by Resolution No. 2012-103, adopted October 15, 2012. this City
Council approved and adopted an Amendment No, 5 to the Plan; and

WHIEREAS, this Urban Renewal Area currently includes and consists oft
ORIGINAL PROJECT AREA
Beginning at the interseetion of Pearl Street und 6th Avenue; then east on

6th Avenue to the alley between Broad Street and Park Street; then south
along the alley right-of-way 1o 5th Avenue; then east on Sth Avenue (o

1
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thence South 64°57'24" East 378,49 feet along said Northerly Right-of-
Way line to a point 75.00 feet in perpendicular distance from and
concentric with the Edge of Slab of Ramp

thence South §8°57'59" East 129.47 feet along said Northerly Right-of-
Way line to a point of intersection with the East line of the Southwest
Quarter of the Northwest Quarter of said Section 33, said point being
180.00 feet in perpendicular distance from the eenterline of Interstate Route
No.80:

thence South 85°33'30" East 368.89 feet along said Northerly Right-of-
Way line and parallel with the centerline of Interstate Route No.80 to a
point of intersection with the Westerly Right-of-Way line of the Union
Pacilic Railroad, (formerly Minneapolis-Saint Louis Railroad) said point
being 180.00 feet in perpendicular distance from the eenterline of Interstate
Route No.80;

thence North 09°55'26" East 0.91 feet along said Westerly Right-of-Way
ling;

thence Northeasterly 99.56 feet along said Westerly Right-of-Way line ona
clothoid spiral curve, concave Westerly, having a theta angle of 00°30'08"
and whose 99.56 foot chord bears North 09°4527" Bast;

thenee Northeasterly 820,75 feet along said Westerly Right-of=Way line on
45679.65 foot radius circular curve, concave Weslerly, whose 826,02 foot
chord bears North 05°15'14" East (o a point of intersection with the North
line of the Southeast Quarter of the Northwest Quarter of said Section 33;

thence South 89°52'00" West 468.62 feet along the North line of the
Southeast Quarter of the Northwest Quarter of said Section 33 to a point of
intersection with (he East line of the Southwes! Quarter of the Northwest
Quatter of said Section 33;

thence continuing South 89°52'00" West 117018 feel along the Notth line
of the Southwest Quarter of the Northwest Quarter of said Section 33 1o tlie
Poinl of Beginning. Said parcel contains 2647 acres more or less.

(Lang Creek Crossing — West Side of |
Southeast 1/4 of the Northeast 1/4 of
Range 16 West of the 5th PM, City of Grinnell. Poweshiek County. Towa,

lying west af the west right-of-way line of State Highway 146 and north of

3
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the northerly right-of-way fine of 1-80, being more particularly described as
follows:

g at the point-of-i ion of said wes right-of-way line with
the riorth line of the said Southeast 1/4:

thence along said west right-of-way line, South 00°08'30" East (assumed
bearings for this deseription), for a distance of 306,00 feel to the point-of=
intersection with said northerly right-of-way line;

thenee along said northerly right-of-way line, South 40°29°40" West, for
distance of 260.02 feet;

thence continuing along said northerly right-of-way line, South 66°557307
West. for a distance of 878.20 feet:

thenee cantinuing along said northerly right-of-way line, being the arc of a
curve to the right for an are distance of 171.54 feet. with a radius of
1076.00 feet, whose chord bears South 71°29'32" West, for # distance of
171.36 feet. and with a central angle of 09°08°04";

thence continuing along said northerly right-of-way ling, South 84°21°05™
West, for a distance of 150 feet, more or less, to the point-of-intersection
with the west line of said Southeast ;

thence northerly along the west line of said Southeast/4, for a distance of
914 feet. more or less, to the northwest corner of said Southeast 1/4;

thenee easterly along the north line of' said Southeast 1/4, for a distance of
1287 feet, more or less. Lo the Point-of-Beginning,

Containing 20,5 Acres, more or less,
AMENDMENT NO. 2 AREA

Lot A in the North Half of the Northeast Quarler of Section Twenty.
Township Fighty North. Range Sixteen West of the Sth P-M., according 1o
the Plat thereof appearing of record in Plat Book D at Page 171, exeepling
therefrom Parcel A insaid Lot A according to the Plat thereof appeuring of
recard in Survey Book 7 at Page | and supplemented in Affidavit recorded
in Book 574 al Page 305,
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AMENDMENT NO. 3 AREA

Beginning al the intersection of Pear] Street and 4th Avenue; then west on
4th Avenue to the intersection of 4ih Avenue extended and the corporate
limits: then north along the northwest corporate limits to the intersection of
the corporate limits and 8th Avenue extended: then cast on 8th Avenue to
the intersection of 8th Avenue & Sunset Street: then north on Stnset Street
(o.the intersection of Sunset Street and 13th Avenue; then east on 13th
Avenue fo a point 165.88" west of (he intersection of 13th Avenue & Prairie
Street: then south to 2 point 165.32” west of the east intersection of Prairie
Street & 1 Lth Avenue; then west on 11th-Avenue to the intersection of 11th
Avenue & Sunset Street; then South on Sunset Streel 1o the intersection of
Sunset Street & 8th Avenue: then east on 8th Avenue 1o (he intersection of
8th Avenue & Spencer Street; then south on Spencer Street toa point 190°
north of the intersection of Spencer Street & 6th Avenue: then east (o a
point 190" north of the intersection of Spring Street & 6th Avenue; then
south on Spring Street to the intersection of Spring Street & 6th Avenue:
then west on 6th Avenue to the intersection of 6th Avenue & Pear] Street:
then south on Pearl Street to the point of beginning.

AMENDMENT NO. 4 AREA

That part of the Southeast Quarter ol Section 20, Township 80 North,
Range 16 West of the Sth'P.M.. Poweshick County. lowa, described as
follows: Commencing at the East Quarter Corner of said Section 20;
thence South 00 degrees 27 minutes 22 seconds East, 552,00 feet along the
LEast line of the Southeast Quarter of said Section 20; thence South 89
degrees 32 minutes 38 seconds West, 62,92 feet 10 the West Right-ol-Way
(ROW) ling of lowa Highway 146 and the Point of Beginning; thence
South 00 degrees 28 minutes 08 seconds West, 420,52 feel along said
ROW: thence South 89 degrees 33 minutes 38 seconds West. 3,20 feet
continuing along said ROW: thence South 00 degrees 27 minutes 22
seconds Last, 246.80 feet continuing along said ROW; thence Sotith 48
degrees 38 minutes 08 seconds West. 68.70 feet continuing along ROW:
thenee South 00 degrees 41 minutes 38 seconds West. 255,00 fect
continuing along said ROW; thence South 06 degrees 08 minutes 22
seconds Bast. 93.25 feel continuing along said ROW: thence South 89
degrees 32 minutes 38 seeconds West, 1028.21 feel: thence North 00
degrees 27 minutes 22 seconds West, 1060.00 feet; thence North 89
degrees 32 minutes 38 seconds Fast, 1086.00 feet to the Point of
Beginning, containing 25,79 acres.
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AND

Parcel A in Lot A of the North Hall of the Northeast Quarter of Section
Tawenty. Township Eighty North, Range Sixteen West of the S5th P.M..
according fo the Plat thereof appearing of record in Survey Book 7 at Page

AND

That part of' Lot D in the North Half of the Northeast Quarter of Section
Twenty, Township Eighty North, Range Sixteen West of the Fifth P.M.,
according to the Plat thereof appearing of record in Plat Book 1D at page
171, described as: the South 175 Feet of the North 633.2 Feet. of the West
175 Feet of the Bast 208 Feet, excepting therefrom: thase parcels canveyed
to the State of Towa in Book 233 at pages 667 and 675.

AND

Lot D in the North Half of the Northeast Quarter of Section 20, Township
80 North. Range 16 West of the Sth P.M.. according to the Plat recorded in
Book D, at page 171, except the West 1427, excepi the South 66", except
the South 175" of the North 633.2' of the West 175" of the East 208' and
except those portions thereof conveyed to the State of Towa in Book 233 at
pages 667 and 675.

AND

A strip of land 66 wide along the south side of Lot D in the North Halfl of
the Northeast Quarter of Section 20, Township 80 North, Range 16 West of
the 5th P.M.. according 1o the Plat recorded in Book D. at page 171, except
the:west 1,427 of Lot D and except those portions thereof conveyed 1o the
State of lowa in Baok 233 at pages 667 and 675,

AND

The East One Hundred Thirty-seven Rods of the North Fifty-five Rods of
the South Half of the Northeast Quarter of Section Twenty, Township
Eighty North. Range Sixteen West of the Fiflth P,M., subject to Easement to
the State of Towa appearing of record in Book 233 al Page 647.

Uy
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Parcel | in the East Half of the Southwest Quarter of Section Twenty-one,
Township Eighty North, Range Sixteen, West of the 5th P.M., according to
the Plat thereof appearing of record in Survey Book 7 at Page 130

The 100" Union Pacific Railroad Right-O~Way West of and Lying
Adjacent to Parcel "I": A Parcel of Land Lying Within the Southeast
Quarter of the Southwest Quarter of Section 21, Township 80 North, Range
16 West of the Sth P.M.. Poweshiek County, Towa, and the North 50' of
Pinder Avenue Right-Of-Way

The West Half (W1/2) of the Northeast Quarter (NE1/4) and all that part of
the Northwest Quarter (NW1/4) lying East of the Union Pacific Railroad
Company Right-of-Way. in Section Twenty-eight, Township Eighty North.
Range Sixteen West of the 5th P.M., and all of the adjacent Union Pacific
Railroad Company right-of-way. all of the Pinder Avenue right-of-way
adjacent to this parcel except the North 50°, and the East Half (I11/2) of the
37th Street right-ofway adjacent Lo this parcel, excepting therefrom:

1. Lot One (1) in the West Half (W 1/2) of the Northeast Quarter (NE
1/4) thereof, according to the Plat thereof appearing 0f record in Plat Book
E at Page 275

2: Parcel A in the Northwest Quarter (NW1/4) of the Northeast Quarter
(NE/4) thereof, according fo lhe Plat thereof appearing of record in Survey
Boak 9 at Page 246

AND INCLUDING

Parcel C located in the Nartheast Quarter (NE1/4) of the Northwest Quarter
(NW1/4) of Section Twenty-eight, Township Fighty North, Range Sixteen
West of the Sth P.M.. according to the Plat thereof appearing of record in
Survey Book 13 al Page 475,

The Grinnel] Urban Renewal Area includes the full right-of-way of all
streets [orming the boundary of the Area,

AMENDMENT NO. 5§ AREA
Southwest Quarter of the Northeast Quarter (SW 1/4 NT1/4) of Scetion
Thirty-two (32), Township Eighty (80) North. Range Sixteen (16) West of

the Sth .M., except that portion thereof conveyed to the State of Towa lor
road purposes:
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and

South Half of the East Half of the Northwest Quarter (S1/2 E1/2 NW1/4) of
Section Thirty-two (32), Township Eighty (80) North. Range Sixteen (16)
West of the 5th .M., except that portion thereof conveyed to the State ol
Towa for road purposes.

WHEREAS. 4 proposed Amendment No. 6 to the Grinnell Urban Renewal Plan
for the area described below has been prepared, which proposed Amendment No. 6 has
been on file in the office of the City Clerk and which is incorporated herein by reference,
the purpose of which is to add additional land to the Urban Renewal Area and to add
and/or confirm the list of proposed projects (o be underfaken within the Urban Renewal
Area; and

WHEREAS, some of the land to be:added is proposed 1o be part of a proposed
Reinvestment District which may include an experiential center, event center, hotel,
restaurants, and other facilities; and

WHEREAS, this proposed Amiendment No. 6 to the Urban Renewal Arca adds
land, as follows:

AMENDMENT NO. 6 AREA

The West Fractional Half of the Northwest Quarter of Section Four (4), in
Township Seventy-nine (79) North, Range Sixteen (16) West of the Fifth
PM.. in Poweshiek County. Towa; subject 1o the Right of Way of the
Minneapolis and St. Louis Railway Company, and the Right of Way of the
lowa Southern Ulilities Company of Delaware for a transmission line over
said real estate as acquired by easement recorded in Book 163, page 386,
and subject to the Right of Way of the State of Towa fora public highway.
lixeept for Lot | in the NW % — NW V4 of Section Four (4), in Township
Seventy-nine (79) North, Range Sixteen (16) West of the Fifth P.M.

and

Lot 1in the NW Y4 —NW ' of Section Four (4), in Township Seventy-nine
(79) North, Range Sixteen (16) West of the Fifth .M,

and

PARCEL “B” OF LOT 2 OF THE NORTHEAST QUARTER (NE1/4) OF
THE NORTHEAST QUARTER (NE1/4) OF SECTION THIRTY-TW(}

b
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law, by timely publication in the Grinnell Herald Register. which notice set forth the time
and place for this hearing and the nature and purpose théreof; and

WHEREAS, in accordance with the notice. all persons or organizations desiring to
be heard on the proposed Amendment No: 6 to the Grinnell Urban Renewal Plan. both
for and against, have been given an oppartunity to be heard with respect thereto and due
consideration has been given to all comments and yiews expressed 1o this Council in
comegtion therewith and the public hearing has been closed.

NOW, THEREFORE, BETT RESOLVED. BY THE CITY COUNCIL OF THE
CITY OF GRINNELL. STATE OF IOWA:

Section 1. That the findings and conclusions set forth or contained in Amendment
No. 6 concerning the area of the City of Grinnell, State of lowa, described in the
preamble hereof, be and the same are hereby ratified and confirmed in all respects as the
findings of this Council for this area.

Section 2. This Council further finds:

A, Although relocation is not expected. a feasible method exists for the
relocation of any families who will be displaced from the Grinnell Urban Renewal
Area into decent, safe and sanitary dwelling accommodations within their means
and without undue hardship to such families;

B. The Plan, as amended, and Amendment No. 6 to the Grinnell Urban
Renewal Plan conform to the general plan for the development of the City as'a
whole: and

el Aequisition by the City is exp d and as to those areas of open land to be

acquired by the City included within the Giinnell Urban Renewal Area:

I. Residential use is expected and with reference to those portions thereof
which areto be developed for residential uses, this City Council hereby
determines that a shortage of housing of sound standards and design with
decency, salety and Sanitation exists within the City; (hat the acquisition of’
the area [or residential uses is-an integral part of and essential to the
program of the municipality: and that one or more of the following
conditions exist:

A Thal the need for housing accommodations has been or will
be increased as a result of the clearance of slums in other areas,
including other portions of the urban renewal area.

10
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(32). TOWNSHIP EIGHTY (80) NORTH. RANGE SIXTEEN (16) WEST
OF THE 5™ PRINCIPAL MERIDIAN, POWESHIEK COUNTY. IOWA:
FURTHER MORE DESCRIBED AS THE EAST ONE-HALF OF SAID
LOT TWO (2) AS DESIGNATED ON PLAT RECORDED IN
SUBDIVISION BOOK D", PAGE 466 IN THE OFFICE OF THE
COUNTY RECORDER. OF POWESHIEK COUNTY, lA; SAID
PARCEL CONTAINING 12.386 ACRES INCLUDING 0.323 ACRES
ROAD RIGHT-OF-WAY. SURVEY FOR PARCEL “B" IS RECORDED
IN BOOK 6, PAGE 63 OF THE POWESHIEK COUNTY RECORDERS
OFFICE.

And all adjacent right of way to the above area, including the entire Right of Way
of Highway 146.

WHEREAS, this Area is within tyo miles, but outside the corporate limits, of the
City. and the City has entered into a joint agreement with Poweshick County to allow the
City to operate within the Area: and

WHEREAS, the proposed urban renewal area includes land classified as
agricultural land and written permission of the current owners has been obtained; and

WHEREAS, it is desirable thal the Urban Renewal Area he redeveloped as parl of
the actlyities in the proposed Amendment No. 6 to the Grinnell Urban Renewal Plan
known as the "Grinnell Urban Renewal Plan"; and

WHEREAS, by resolution adopted on January 20, 2014, this Council dirccted that
a consultation be hield with the designated representatives of all affected taxing entities 1o
diseuss the proposed Amendment No. 6 10 the Grinnell Urban Renewal Plan and the
division of revenue described therein, and that notice of the consultation and a copy of
the proposed Amendment No, 6 to the Grinnell Urban Renewal Plan be sent to all
affected 1axing entities; and

WHEREAS, pugsuant to such notice, the consultation was duly held as erdered by
the City Council and all required resy 1o the rec {ations made by the affected
taxing entities. if any, have been timely made as set forth in the report of the City
Administrator filed licrewith and incorporated herein by this reference, which report is in
all respeets approved: and

WHIERIEAS, by resolution this Council also set a publie hearing on the adoption of
the proposed Amendment No. 6 to the Grinnell Urban Renewal Plan for this meeting of
the Council, and dug and proper notice of the public hearing was given, as provided by
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B.  That conditions of blight in the municipality and the shortage
of decent, safe und sanitary housing cause or contribute to an
increase in and spread of disease and crime, 5o 45 to constitute
menace to the public health, safety, morals, or welfare.

€. That the provision of public improvements related to housing
and residential development will encourage housing and residential
development which is necessary to encourage the retention or
relocation of industrial and commercial enterprises in this state and
its municipalities,

D.  The acquisition of the area is necessary to provide for the
construetion of housing for low, and moderate income families.

2. Non-residential use is expected and with reference to those portions
thereof which are to be developed for non-residential uses, stch non-
residential uses are necessary and appropriate to Lacilitate the proper growth
and develoy ofthe City in lance with sound planning standards
and local community objectives.

Section 3, That the Grinnell Urban Renewal Ared, a5 amended, continues (0 be &
blighted and economic development area within the meaning of lowa Code Chapter 403;
that such area is eligible for designation as an urban renewal area and otherwise meets all
requisites under the provisions of Chapter 403 of the Code of owa; and that the
rehabilitation, conservation, redevelopment, development. or a combination thereof, of
such area is necessary in the interest of the public health, safety or welfare of the
residents of this City.

Section 4. That Amendment No, 6 1o the Grinnell Urban Renewal Plan of the City
of Grinnell, State of fowa, attached hereto as Exhibit | and incorporated herein by
reference, be and the same is hereby approved and adopted as "Amendment No. 6 to the
Grinnell Urban Renewal Plan for the City of Grinnell, State of lowa": Amendment No. 6
to the Grinnell Urban Renewal Plan of the Cily of Grinnell. State of lowa. is hereby in all
respects approved: and the City Clerk is hereby directed to file a certified copy of
Amendment No. 6 with the proceedings of this meeling.

Section 5. That. notwithstanding any resolution, erdinance, plan, amendment or
any other documerit, the original Grinnell Urban Renewal Plan. and the Plan as amended,
shall be in ful] force and effect from the date of this Resolution mtil the Couneil amends
or repeals the Amendment: The proposed Amendment No. 6 to the Grinnell Urban
Renewal Plan shall be forthwith certified by the City Clerk. along with a copy of this

I
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Resolution, to the Recorder for Poweshiek County, lowa, to be filed and recorded in the
manner provided by law.

Section 6. That all other provisions of the Plan not affected or otherwise revised
by the terms of Amendment No. 6, as well as all resolutions previously adopted by this
City Council related to the Plan be and the same are hereby ratificd, confirmed and
approved in all respects.

PASSED AND APPROVED this 17th day of February, 2014,

Mayor

ATTEST:

o () i

City € l:y 7
Label the Amendment as Exhibit 1 (with all exhibits) and atrach it to this Resolution.

AMENDMENT #6
to
GRINNELL
URBAN RENEWAL PLAN
CITY OF GRINNELL, IOWA

“The Grinnell Urban Renewal Plan ("Plan") for the Grinnell Urban Renewal Area ("Area"
or "Urban Renewal Area"), adopted by the City of Grinnell ("City") in 1994, and amended in
2005, 2006, 2009, and twice in 2012, is being further amended to add additional land to the
Urban Renewal Area and to add and/or confirm the list of proposed projects to be undertaken by
this Arnendment No, 6 within the Urban Renewal Area (“Amendment #6," "Amendment No, 6"
or "Amendment"),

The Original Area and each amendment area are referred to as subdreas in this
Amendment. The subareas make up the Urban Renewal Ared.

The "hase valuation" of the Original Area and each of the amendment areas will remain
unchanged by this Amendment. The overall base value of the Urban Renewal Arca, after
adoption of this: Amendment, will be determined by adding all of the base valuations of the
subareas together.

Except as modified by this Amendment, the provisions of the original Grinnell Urban
Renewal Plan, as previously amended, are hereby ratified, confirmed, and approved and shall
remain in full force and effect as provided herein. In case of any confliet or uncertainty, the
terms of this Amendment shall control.

DESCRIPTION OF THE URBAN RENEWAL AREA

The legal deseription of the property being added to the Grinnell Urban Renewal Area is
attached hereto as Exhibit "A." A map of the entire Grinnell Urban Renewal Area, including the
Amendment No. 6 Area. is attached hereto as Exhibit "B".

AREA DESIGNATION
The Urban Renewal Area i to be an ie devel arei thal 1s
appropriate for the promotion of commercial and indusirial devel and low and
income housing, as wetl as appropriate for blight remediation.

In addition to the objectives previously identified in the Grinnell Urban Renewal Plan, as
amended, the objectives are as follows:

* to support the goals and objectives of projects within a Relnvcslmem Distrct, which

is the subject of the City's pending appli w the lowa E De
Authority. Even if the Reinvestment Distriet is not approved, the facilities pmpnsed
o1
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AMENDMENT #6

GRINNELL

URBAN RENEWAL PLAN

CITY OF GRINNELL, IOWA

Original Area Adopted — 1994
Amendment #1 - 2005
Amendment #2 - 2006
Amendment #3 - 2009
Amendment #4 -2012
Amendment #5 - 2012
Amendment #6 - 2014
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in the Area are antici 1o utilize tax revenue as i ives to
orto reimburse the City for urban renewal project costs.

TYPES OF RENEWAL ACTIVITIES

No changcs are made by this Amendment, The City will be encouraging businesses
receiving TIF benefits to utilize some of the proceeds to provide incentives to employ
City residents or iployees to establish resi in the w We
believe that employees that reside in 1hc community are better employees as lhe_v do
not have long commutes to work and are more readily available for call back. We
can develop a stronger workforce if employees have quality and stable housing
available to them in close proximity to their employment. See also Devel
Agreements below,

PROPOSED URBAN RENEWAL PROJECTS (Amendment No. 6

The following list of Urban Renewal Projects may contain projects previously proposed
in the Grinnell Urban Renewal Plan, as previously amended. The Proposed Urban Renewal
Projects under this Amendment have been updated to modify descriptions, delete projects, add
projects, and update projected costs that may be reimbursed from incremental tax revenues, All
project dates are estimated and many projects may oceur over a number of years.

L Towa Reinvestment Distriet Project. The lowa Reinvestment Act allows
municipalities in lowa to designate up to 25 acres as a Reinvestment District,
contingent upon the Reinvestment District being within an Urban Renewal Area.
‘Within the District, the municipality may capture the State of lowa’s share of the 5%
hotel/motel tax (5 cents) and 2/3 of the state sales tax (4 cents) fof up 1o 20 years,
"The Reinvestment District will include 25 acres in south Grinnell centered largely at
the north side of the Towa Highway 146 and Interstate %0 intersection. Because the
Towa Retnvestment Act requires 4 Reinvestment District to be in an urban renewal
area, (he City is adding land 1o the Areq that is proposed for part of the Reinvestment
District in the Grmnell Urban Renewal Plan (see description of the Amendment No, 6
Aren). Some of the Reinvestment District is already in the Area, Regardless of
whether or not the Reinvestment District is approved by the lowa Economic
Development Authority many of the projects that mnkc up the proposed
Reinvestment District may requive tax i The proposed projects
will include the Brownells Fxperiential Center; a new hatel 1amluy the Grinnell
Mutual Reinsurance Company Business Event Center; a possible restaurant(s): a

o1 fuel store; retail establi and a variety of public improyvements,
The rationale for using lax increment financing for the proposed projects that are
further described below is that the construction of such facilities will provide a
rumber of ic benefits (o the City and ity, such as: increase the tax
base; serve s an incentive for inereased retail, tourism and commercial development;
and promate incréased jobs and related business activities, such as service businesses
and home building and related businesses.

A
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115 Experiential Center: B: Is corporate ion project
consists of the construetion of an approximately 80,000 square foot
iential center'in i 1y 2015-16. investment in this

facility is anticipated to be aminimum of $10 million. Tt is estimated the
taxable value of the property will increase by $10 million. The facility is
expected ta generate approximately $15 million annually in retail sales. I
will also house shooting ranges, outdoor and sport shooting displays, training
center, and other ities for their and employees. It is possible
that the City could offer up to a ten year property tax rebate of the incremental
taxes (Economic Development Grants) with a valie not to exceed $3,100,000.

New Holel: The developer's investment in a new hotel is expected to be a
minimum of §7 million, will likely have 70 (o 80 rooms, and result in the
retention and creation of jobs. Construction is expected to take place in 2015-
16. Gross receipis from this new hotel are estimated to be $1,800,000 to
$2.000,000 annually generating hotel/motel tax revenues for the Reinvestment
District of 890,000 10 $100,000 annually. Itis possible that the City could
offer up o @ ten year property |ax rebate of the incremental taxes with a value
ot to exceed $1.240,000.

Grinnell Mutual Reinsurance Company Event Center: Grinnell Mutual
Reinsuranee Company (GMRC) is projecting that this facility will require an
mvestment of more than $10 million to construct, equip and firnish. This
facility will not generate significant retail sales or hotel revenues directly;
however events at the facility will generate hotel sales and retail sales off
premise. A preliminary estimate of the assessed value of thie new event center
is $4 million. The City has tentatively offered GMRC a thiree year 100%
property tax ubatement on the new event center and may additionally offer a
property tax rebate of the incremenlal taxes with-a value of not to exceed
$620,000. The City may also reimburse GMRC for ¢osts incurred by GMRC
to purchase the Grinmell Mutual Reinsurance Company water account from

s ek Rural Water tation in order to ition to City water
service, in an amount up to $100,000.

Restaurant: - Although no restaurant is currently identified as a part of the
Reinvestment Disirict, there is u Strong possibility for ohe to join as the site iy
well suited for this type of business and the potential benefits are substantial.
It 3s estimated that the restaurant devel would invest approxi ly $2
million to build and open the restavrant, likely enerating $1 million aunually
m retail sales. It is possible the City could provide a property tax rebate of the

would invest approximately $2 million to build and open the store. with the
potential to generate $1 million annually in taxable retail sales (does niot
include fuel). The City may consider providing a property tax rebate of the
incremental taxes up to $310,000.

Public Infrastructure Improvements: The primary public improvements that
may be included as a part of the Reinvestment District include a new water

tower - 82 million, traffic signals - $200,000, roadway lighting - $400,000,
signs - $250,000, landscaping - $200.000, trails and sidewalks - $500.000,
strect improvements - $500,000, water system improvements - 1,000,000,
sanitary sewer system improvements - $500,000, storm sewer improvements -
$250,000, and related work. Total: $5,9 M.

1. Public Improvement/Development Agreement/Blight Remediation Projects.

Project Description

Date Estimated cost to
(Fist.) be reimbursed by
tax increment
financing

Rationale

imeremental taxes of not to exeeed §310,000,

E Convenience Store: Although no specific store is currently idemtified as i part

of this Reinvestment District, i

trong possibility for ane to join as the site

is well suiled for this type of business and the potential benefits are

Community Place Making and
Identity — the City has been
working with RDG Planning and
Design for several months to
develap improved street
corridors, signs, lighting, trails,
and related community
betterment. The written plan is
referenced here and all items in
the plian miay be undertaken with
the Urban Renewal Area: The
bull of this funding would go
towards enhancing the lowa
Highway 146 Corridor from I-80
to US Highway 6. This is the
primary commercial and
industrial eorridor into the
community. The purpose is to
credte an inviting environment
for business investment, visitors,
and shoppers. The amount is
split relatively evenly between
signs ($750.000), landscaping
(§750.000), lighting (§750,000)
and pedestrian facilities
(8750,000).

2014-20 | Not to exceed $3
million

These projects jointly create an
environment that promiotes
business investment and creates
an atmosphere that is welcoming
(o the workforce, shoppers, and
visitors to the community. Ifis
similar to marketing for the
community and the businesses in
particular,

Final 1/20/14 (revised)
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Federal Aid Improvements. This
would largely be the local match
(20% - $200,000) of the federal
aid fimding and a portion of the
local mateh for the Brownells
RISE grant (§100,000).

$500,000

Project Description Date Estimated cost to | Rationale
(Est.) be reimbursed by
tax increment
financing
fowa Highway 146 South 2014-15 | Not to exceed “T'o promote

commercial/industrial/retail
development by providing
quality transportation facilities to
these businesses and their
customers, These improvements
also greally improve safety as
our workforce travels to and
from work.

Water system improvements
near Stagecoach and Towa
Highway 146. These
improvements are neeessary to
complete the water loop 1 the
industrial park area and provide
reliable water supply for
consumption and fire

2014-15 | Not to exceed $1
million

To promoie
commercial/industrial/retail
development by providing
reliable water supply for
consumption and fire
suppression.

Without these improvements,

Highway 6, These funds will be
used to cover the local match on
the federal grants that have been
secured. The addition of this
recreational trail is an early step
to improve the RC Industries
property which is one of the
most blighted properties in
Grinnell. This will also improve
the safety for both vehicles and
pedestrians on this highway.
Improving cormmerce i this area
is # priority and investments in
quality of life amenitics can be a

il Itis d that the developer of & new convenience store
4
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Project Deseription Date Estimated cost to | Rationale
(Est) be reimbursed by
fax increment
financing

Completion of the Central 2012-17 | Notto-exceed $6 | The Central Business District is
Business District Recanstruction million the eore of our retail and serviee
~ The final phase of this work is businesses which provide
phanned for 2016 or 2017. This support to-all other business and
will include at least 8 blocks of industry in the community, The
complete reconstruction of all CBD is also a primary visitor
public infrastructure and destination and a favorite social
replacement of some private location for our workforce and
water and sewer lines. The resiclents. Enhancement of this
funding will be spent on Phase 5 ared promotes economic
(Phase 4 is being completed in development throughout the
2014 and bonds already issued) City,
for streets - $3.5 million, water
distribution - $1 million, sewer
collection - §1 million, and
storm sewer - $500,000. The
professional [ees are ineluded
into the costs above.
Assistance to buildings in the 2074-20 | Not to exceed This 15 an economic
Grinnell Central Business $600,000 development project lo
Historic District and Central encourage creation and retention
Business District. The City of residences and businesses in
intends to aid building owners this arca.
with building improvement and
rehabilitation. Oneexample is a "This project promotes econpomic
project with T.L. Baker development by allowing more
Company to construct new: people to live and shap in the
residences on the upper foors of CBD, provides much needed
his buildings and improve housing for ourworkforce,
commereial space on the lower supports the vitality of the CBD,
levels. These funds will likely and improves spaces for
be spent equally on builling business activity.
fagade restorations and interior
improvements with funds
directed to the owners in the
form of rehates.

=H=
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catalyst for improvements.

$200,000
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suppression. additional business expansion is
not practical,
GART Underpass at US 2014-15 | Not to exceed This project is occurring almost

entirely on the blighted property
known locally as RC Industries.

“This portion of US Highway 6
through Grinnell is also in need
ofimprovement, There is a
smattering of retail activity and
additional amenities like a
recreational trail will help
support retail and commercial
businesses in the area.
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Project Description Date Estimated cost to | Rationale
(Est.) be reimbursed by
tax increment
financing

Veterans' Memorial Building 2014-15 | Not to exceed To promote commercial and

improvements and Central Park $§500,000 retail as the hub of social and

improvements. The funds may promotional activities of the

be used to rehabilitate this Central Business District

community center/Velerans'

Memarial, An improved facility has the
potential to attract customers to
the CBD and attract social
events,

This facility supports downtown
retail by providing a venue for
weddings and social events,
business mectings, restrooms,
and has the potential to serve as
a tourist draw.

Iowa Transportation Museum 2014-15 | Notto exceed 81 | This project would be primarily

Campus - The blight million to eliminate slum and blight.

remediation and rehabilitation of This property has been a largely

this historic property is vacant industrial site for over 20

underway and will continue in years and only recently has

the coming years, There is a improvements begun to move

proposal to convert the west and forward. There is much work

east buildings into 70+ 1ot remaining. The project will also
apartment units at an estimated be an economic development
cost of $6+ million. This project as this will provide much
housing is targeting low ta needed workforce housing and
middle income families. This the ITM will liost évents and
may include moving city offices attract visitors.

into this facility (ITM portion).

The funds would be used to help Moving city offices creales

rehabilitate the dilapidated cfficiency for the city and then

buildings or to help acquire the makes (he community center
building from the ITM Board. available for other economie
I possibilities. N
B
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Project Description Date Estimated cost to | Rationale
(Est.) be reimbursed by
tax increment
financing

The ongoing care and 2014-15 | Not to exceed These eshancements are a

maintenance of the Grinnell $20,000 annvally | combination of marketing and

Central Business District that or $60,000 total creating 2 welcoming

includes beautification measures environment for consumers,

and general maintenance of visitors and residents to improve

pavement, lights, decorative the vitality of the CBD.

features and public

infrastructure. The funds are

used for beautification and

enhancements to improye the

experience and environment for

Development of a 2014-16 | £100,000 “This effort supports the retail

comprehensive way finding and service industries that are

program for the community to located in the CBD in particular.
encourage development within

the City by praviding new 1t also supports businesses that

signage and other "way finding" rely on tourism and consumer

resources in the City. This traffic that may only

program will utilize these funds oceasionally need their goods

to install signs thatallow visitors and services.

1o easily find destinations and is

also part of an overall marketing

strategy to improve the business

environment in the community.
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Project Description Date Estimated cost to | Rationale
(Est,) be reimbursed by
tax increment
financing
Water Tower in South Grinnell — | 2014-15 | Not to exceed $1 Will promote economic
This has been a long identified million development by supporting
need in the southern par( of water for the expansion of large
Grinnell. The City recently industrial and commercial
increased water rates by 35% to operations.
help provide funding for this and
other projects. The funds would This project is necessary to
be spent to design and construct provide a reliable source and
the new water tower to serve the supply of water for consumption
water supply and fire and fire suppression.
suppression nieeds of the
commercial and industrial
in south Grinnell.
Community Center — This public | 2014-15 | Not to exceed $2 | This is a blight remediation
building is in need of significant million project and a project that
repairs, particularly the supports retaii and commercial
mechanical system. The future development. In addition, there
ownership of this building is e several large spaces (theatre,
uncertain af present. The two senior area, and gymnasium) that
most probable options arc for the are lughly underutilized and
building to be utilized asa create a financial burden to the
boutigue hote! or housing with City. This project supports retail
portions being used for event and commercial development
and other quasi-public and by improving vitality by cither
possibly even other commereial allowing people to live in
uses. The fimds will be used in apartments or short stay hotel
conjunction with other sources rooms, It will also provide
(historic tax credits, grants, vemies for events, social
private investment, ¢tc.) to gatherings, and
update and renovate the spice office/retail/commercial space,
inte more vibrant and appealing
options.
Expenses related to maintenance | 2014-15 | Not to exceed The primary purposes of the
and improvement of the Grinnell §75,000 aitport are {0 serve the
Regional Airpost. These funds agricultural sector which is
will be used for taxiway critical o the economic success
EXLensions, apron improvernents, of the community and (o serve
and building construetion. all busi in the grea.
-9
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Project Description Date Lstimated cost to | Rationale
(Est.) he reimbursed by
fax inerement
financing
Development Agreements — The | 2014~ Not to exceed §7 These rebates often support
City, at its sole discretion, 2020 million. small to mediuny size businesses
expects to enter consider that are creating new jobs in the
requests for development community. These agreements
agreements for projects have also been used to support
consistent with this Plan that will destination retailers and projects
encourage retail development in that preserve buildings with
the folloving areas: the Central tocal significanace that often
Business District, the area near house businesses.
the lowa Highway 146-and U.S.
Highway 6 adjacent to the
Central Business District, the
‘Wal-Mart area, and the lowa
Highway 146 and Interstate 80
imterchange area, The City also
hopes to enter info development
agreements that will eacourage
commercial or industrial
development at appropriate
locations anywhere within the
Area. Such Agreements are
unknown at this time, but based
on past history. and depcndent
on developmett opportunities
and climate, the City expects (o
consider a broad range of
incentives as authorized by {his
Plam, including but not limited to
land, loans, grants, tax rebates,
public infrastructure assistance,
and other incentives.
=1
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Project Description Date Estimated costto | Rationale
(Est) be reimbursed by
tax increment
financing
117 Avenue Former Towa 2014-16 | Not Lo exceed $1 Blight remediation.

Telecom property — This 12 acre
site was formerly the GTE, lowa
Telecom, and Windstream
property. Verizon Wircless was
the last remaining tenant-and
closed (heir operations
September 2012 in Grinnell.

Damolition of the building on
this property has been estimated
at $300,000 and redevelopment
costs have been projected at
$700,000 or more to provide
infrastructure to the internior of
this property, Of the $700,000,
$400,000 is estimaled for streets,
$150,000 for water, and
$150,000 for sewer (or
incentives to a developer for the
same),

million

The entire facility is vacant. It
has been very challenging to find
new tenants for this space due 1o
its Jarge size and location in 4
residential area removed from
any other commercial or
industrial areas. The City
believes improving this blighted
area will help improve the
neighborhood.

Redeyelopment of Willow Court | 2014-16

The funds would be used to
install streel ($400,000), water
($150,000), sewer ($150.000),
and sustainability measures
(renewable energy, energy
conservation, ete. - $300,000),

Not to exceed §1
million

This is u severely blighted
residential area that has been
used as amobile trailer park.
‘The owner has been
investigating the possibility of
improving the park and
including new residential homes
of 1,000 to 1,300 square feet.
The City is researching e
possibility of making the units
highly energy efficient and
putting the entire parcel on g
shared geo thermal loop and
solar array. The park has been o
serious hindrance to other
propeities in the arca and lias
spread its blight to surrounding

praperties.
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Project Description

Date Lstimated cost to
(Est.) be reimbursed by
tax increment
financing

Rationale

§™ Avenue from Highway 146 to
Sunset — The project will Tikely
involve complete removal and
reconstruction of the street
surface. There may need to be
some storm sewer improvements
and sub drains, There appears to
be very little sanitary sewer or
water distribution work
necessary on this street segment.
We will improve or add

i ks where appropriat

2015 $260,000-
$300,000 (City’s
estimated local
match for state
grant)

‘This project promotes economic
development because 8™ Avenue
is heavily traveled and is &
significant east-west travel
corridor, This is also an
important segment of the on-
strect bike route. The street has
a traffic count of approximately
1,000 vehicles average daily.

M1, Planning, non-project engincering fees, administrative costs, attorney fees and
related costs to support urban renewsal projects (enginecring costs related to

projects is included in the

otal cost in (he table above).

Project Date Esti 1 cost
Planning, non-praject engineering fees, 2014-15 Not 1o exceed
administrative costs, attorney fees and related $70,000 annually
costs include, but are not limited to, fees and or & total of
costs iated with plan administrati $210,000
membership fees 1o the county economic
devel ion; staff’ for
work completed on economie development
and elimination of §um and blight.
DEBT

T January 1, 2013 constitutional deby limit: $24,794.115
2 O ling general obligation debt: $18,195.146
3 Maxi proposed amount of indet 1o be

inewred: A specificamount of debt 16 be incwrred for

the Proposed Urban Renewal Projects (Amendiment

No. 6) has not yet been determined. The estimated

project costs included in this Amendment are estimafes

only and the City expects to incur these costs over a

number of years, Alno timewill the City exceed its

itutional debt limit. The City Couneil will

Final 1/20/14 (revised)
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Project Description Date Estimated cost to | Rationale
(Est.) be reimbursed by
tax increment
financing
RC Industries Redevelopment — | 2014-15 | Notto exceed $1 | This project is primarily
Redevelopment of this 32 acre million climinating slum and blight but
property that has a large will also promote economic
abandoned mannfacturing development. The site could be
facility that is in very poot redeveloped into a small (1-5
condition. The funds may be acre) parcel
used for building demolition, industrial/commercial park
contamination remediation, site supporting between 10-20
grading, utilities, streets, businesses. Our current
lighting, marketing, etc. industrial park has large lots and
covenants that do not support
small busi
General blight remediation and | 2014-20 | Not to exceed There have been many instances
neighborhood revitalization —the $500,000 in the commiumity where the
city may utilize TTF revenue to ‘broken window’ theory has
purchase; rehabilitate, demolisl, heen proven. One or fwo
or otherwise improve blighted blighted properties can start to
residences. These funds will be have immediate negative
used to purchase and improve impacts on a neighborhood.
blighted properties. Removing this blight prevents
further decling and often results
in expanded housing options for
the workforce.
Smiall grants (micro loans) o 2014-15 | Not 1o exceed Maintaining quality buildings in
fund improvements to buildings §100,000 the CBD is vital to the long ferm
located in the Central Business economic health of our
Districl. These projects have community.
listorically included building
facades 90% of the time and will
from time to time address an
issue related 10 aceess or safely.
) 3
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consider each project proposal on a case-by-case basis
to determine if it is in the City's bes! interest to
participate before approving any urban renewal project | $27,000,000 to
or expense. Subject to the foregoing, it is estimated $38,800,000
{hat the cost of the Proposed Urban Renewal Projects
as described above will be approximately as follows:

DEVELOPMENT AGREEMENTS

The City may require part of any Economic Development Grants of property tax rebates

to be used by tk to provide i

o employ City residents or

P
encourage employees 10 establish residency in the community, such as down payment assistance:

first month rent, ete.

PROPERTY ACQUISITION/DISPOSITION

for the

The City will follow any applicabl
property.

DEVELOPMENT PLAN

and disposition of

Grinnell has a general plan for the physical development of the City, as a whole, outlined

in the City's Comprehensive Plan.

The goals, objectives; and proposed urban renewal projects identified in the Plan, as
amended, are consistent with the City's Comprehensive Plan, last updated in 2004,

AGREEMENT TO INCLUDE AGRICULTURAL LAND

Because Wie area being added to the Urban Renewal Arca by this Amendment conlains

land that is defined us

gricaltural land" by lows Code Section 403.17(3), the City and property

owner have entfered into an agreement in which the property owner agrees 1o allow the City to
inchude real property defined a5 “"agricultural land" in the Urban Renewal Area. The Agreement

is attached as Exhibit "C.*

URBAN RENEWAL PLAN AMENDMENTS

The Grinnell Urban Renewal Plan may be amended from time to time for a variety of
teasons, including but not imited (o, adding ordeleting land. adding nrbun venewal projects, or

to modify goals or types of rencwal activities.

The City Council may smend this Plan in accordance with applicable state law,

EFFECTIVE PERIOD
15
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This Urban Renewal Plan Amendment #6 will become effective upon its adoption by the
City Councd Nm\wlhstdudmg anything to the contrary in the Urban Renewal Plan, any prior
or d the Urban Renewal Plan shall remain in effect until
terminated by the City Council, and the use of incremental property tax revenues, or the
"division of revenue," a5 those words are used in Chapter 403 of the Code of Tawa, will be
consistent with Chapter 403 of the lawa Code.

The Grinnell Urhau Renewal An.a is des:gumad as both hlxg]\(ed and econmmc

d ] and 1 ). N ing any language in prior A d
Plam, ordi or ions, the use of i 1 taxes shall continue for such periods as
allowed by lowa Code.

REPEALER

Any parts of the previous Plan, as proviously amended. in corfliet with this Amendment
are hereby repealed.

SEVERABILITY CLAUSE
[ any part of the Amendmerit is determined to be invalid or unconstitutional, such
invalidity or unconstitutionality shall not affect the validity of the previously adopted Plan asa
whole or the previous amendments to the Plan, or any part 6f the Plan not deterniined (o be
invalid or unconstitutional.

PUBLIC BUILDING ANALYSIS

Certain of the proposed urban renewal projects identified in this Amendment involve
public buildings. Further description and information is provided below. If these projects are
ultimately appraved by the City, the City intends (o finance some of the cogts through tax
imcrement financing (advances or borrowing). The City may decide to borrow funds or issue
general obligation bonds and abate a part of the principal ind interest payments from incremental
tax revenues within the Area, if available. Specifically, under these- ciremmstances; lowa law
requires an analysis of alternative development options and funding for the projects and reasons
why such options would be less feasible than the use of incremental 1ax revenues for the project.

Altemative deyelopment and funding options for these projects are for the City to go
through 4 process thul would result in the issuance of general obligation bonds fo fund each
project. This aption is less feasible than the use of TIF funds becanse there would be no
contribution of tax inerement revenues from thesehool and County. Because the urban renewal
projects listed below will benefit County resicents and sehool patrons, the use of tax increment is
the most apprapriate funding mechanism because it is fair for the sehool district and the County
1o-share in the cosls for the projects. Each project, as demonstrated from the analysis for each
below, demonstrates regional benefits to hoth the County and school distiet. The City also
intends to consider the use of other funding sources such as state, federal and/or local grants,

- G-
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The City has been a significant project partner with the Iowa Transportation Museun
on the reconstruction of this blighted and historic property. The project has preserved significant
and sizuble historic buildings that otherwise were certain to be demolished. The property will
now house the fransportation museum and serve as a meeting and event space. The unique
building design and environment has made it a favorite for small weddings and social gatherings,
The transpartation museum is also skarlmg to gain traction in visitors and exliibit quality. The

b1lance oﬂhe praperty lhat iscurrently. | d will be d by a highly qualificd
il and

pany that is working to convert the unimproyed
space to approximately 80 residential lofls; Once the lowa Transportation Museum Board of
Directors sells this unimproved property it will relieve them of substantial experise and generate
reventie to bolster their exhibits. This property will add immensely to the vitality of the Central
Business Distriet. The lowa Transportation Museurn, like many museums, lives hand to mouth.
[tmay be necessary for the City 1o assume ownership of the improved building due to federal
grant restrictions.

The Towa Transportation Museum Campus is 2 powerful community asset. First, the 80
loft apartments are critical to help accommodate our expanding workforee. Ourweakest housing
sector is our rentals; especially quality renlals near 1he Central Business District. Demand for
these types of nnits has been high. Mai ing of i ing our papulation is eritical to the
school system and to our business wmm\lmty The museum a!su provides excellent education
opportunities for children and adults alike. There have been a number of education seminars and
children's learning events held at the facility in the past. The facility also hosts & number of other
community events such as the Greater Poweshiek Community Foundation annual gathering and
community forums for the Grimell-Newburg schools. This project has greatly reduced the blight
in this neighbarhood and at (he same time served as a powerful economic development project.

For all the above projects; issuing general obligation bonds that would be paid only with
the City's debt levy or advancing City-only funds is less feasible than the use of TIF funds
because there would be no contribution of tax increment revenues from' the school and
County. As it result of the proposed urban renewal projects henefiting County residents and
school patrons, the use of tax increment is the most appropriate funding mechanism bhecause il is
fair for the school district and the County to share in the costs for the projects. The projects
demonstrate regional benefit 1o both the County and sehool.

I'm all of the aforementioned reasons, the tax increment revenue funding alternative
option ( of eity ad Or general obligation debt abated by incremental (ax
revenues) is the most fair and equitable mechanism for funding «ll or & portion of the proposed
projects; alternative options for funding of these urban renewal projects are less feasible than the
use of incremental tax revenues,

i
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utility revenues, user fees, private donations, general obligations notes or bonds, local aption
sales fax revenues, and hotel-motel revenuies as may be applicable to the projects.

The Veteran®s Memorial Building facility has been underutilized for many years. but it
has the potential to be an asset in the Central Business District. 1t could serve as a public
meeting space, youth center, office complex, or any number of other uses. It is currently vacant
and the interior has been removed duc to.asbestos containing materials. The facility has served as
the location of the Caunty Veteran’s Affairs Office, the Mid lowa Community Action Agency,
driver’s license station, and a number of other regional not-for-profit finctions. The City uses the
space only infrequently for large group mectings, Because county organizations frequently use
and are located yithin this building, it is fair and rational that this building be supported by tax
increment. The current and potential uses of this building stretch beyond the city limits and
provide benefits to both the school district and the County. This halds true should the building
be removed and a quality veterans’ memorial be constructed.

The primary purpose of the Grinnell Regional Airport is to serve the needs of the
regional business and agricultural community, The airport serves business botly in Grinnell and
within 15+ miles. Some of the most frequent users of the airport are located outside of Grinnell,
These buildings are of no direct benefit to the City operations and serve only the needs of the
airport, Having an operational airport provides greal incentives to residents and businesses icross
Paweshick County. An airporl is a necessity for Jarger busi who have out-of-state clients
and costomers. An airport 1s an asset that attracts and retains business, thus improving the
economic activity of the area. lncleasud acunmmc 4cnv1ty provides increased employment
opportunities which sustain the popul of ities, which in turns benefits the
school and the County.

The building of & new water tower provides direct regional benefit (o the community.
Increased wates supply is & prerequisite (o lmgu mduslnlﬂ and commercial opcmuuus
Increased bn\mces opportunities, as | 1, provide op es Jor
in mid ities. There i ly a lm‘k of adequate waler supply because lhe sonth
mdusmal area is two or three miles from fhe city's only elevated water tower. This tower only
has a capacity of 300,000 gallons, The creation of a new water tower will greatly improve water
pressure and supply for fire suppression. Without being able to provide an adequate water
fueility for businesses whu wnh 1o expand or refocate to the area, populations will decrease.

ining the 1 ing employers and employees 10 the area, which

ultimately bencms both (hc sclmol and the County,

Improvements to the blighted Community Center building are expected to atteact and
retain citizens in the community and sehool district by providing event space; gym, rétail,
educational, offices and other vomputible uses and space. Recreational improvements improve
the quality of Tife within small ies and attract employers and potential | 10 the
Area | employm ities are necessary Lo sustain (he population of mid-sized
communities, thus benefitting the school and County: The area deseribed above will be available
for use by residents outside of the ¢ity limits, The Community Center will atiract visitors from
ather areas for special events who will also have opporlunities to stay in hotels and spend money
within Poweshick County.  Thus, the above improvements will beuefit the school and County.
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EXHIBIT "A"

LEGAL DESCRIPTION OF AMENDMENT #6

The West Fractional Half of the Northwest Quarter of Section Four (4), in
Township Seventy-nine (79) North, Range Sixteen (16) West of the Fifth P.M., in
Poweshiek County, Towa; subject to the Right of Way of the Minneapolis and St.
Louis Railway Company, and the Right of Way of the lowa Southern Utilities
Company of Delaware for a transmission line over said real estate as acquired by
easement recorded in Book 163, page 386, and subject to the Right of Way of the
State of lowa for a public highway. Excepl for Lot 1 in the NW % — NW % of
Section Four (4), in Township Seventy-nine (79) North, Range Sixteen (16) West
of the Fifth P.M.

and

Lot L in the NW %4 — NW % of Section Four (4), in Township Seventy-nine (79)
North, Range Sixteen (16) West of the Fifth P.M.

and

PARCEL "B" OF LOT 2 OF THE NORTHEAST QUARTER (NE1/4) OF THE
NORTHEAST QUARTER (NE1/4) OF SECTION THIRTY-TW) (32),
TOWNSHIP EIGHTY (80) NORTH. RANGE SIXTEEN (16) WEST OF THE
5" PRINCIPAL MERIDIAN, POWESHIEK COUNTY, IOWA; FURTHER
MORE DESCRIBED AS THE EAST ONE-HALF OF SAID LOT TWO (2) AS
DESIGNATED ON PLAT RECORDED IN SUBDIVISION BOOK "D", PAGE
466 IN TIE OIFICE OF THE COUNTY RECORDER OF POWESHIEK
COUNTY, IA.; SAID PARCEL CONTAINING 12,386 ACRES INCLUDING
0.323 ACRES ROAD RIGHT-OF-WAY. SURVEY FOR PARCEL "B" IS
RECORDED IN BOOK 6, PAGE 63 OF THE POWESHIEK COUNTY
RECORDERS OFFICE.

And all adjacent right of way to the above area, including the entire Riglht of Way
of Highway 146.
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EXHIBIT "B"
MAP OF GRINNELL URA showing Amendment Nos. 1, 2, 3,4, 5 and 6.

City of Grinnell Urban Renewal Areas |
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Presented 10 the City Council on the [i}
approved by the City Council on the i day of

Owmner's Nﬂmr Grinnell Mutual Reinsurdance Compan

By: 7
Date: D 2/ /7y
Witness: = %}_— s

Owner’s Nami:
By:

Date:

Witness:

Finsl (/20/14 (revised)

City of Grinnell, lowa Reinvestment District Application

EXHIBIT "C"
AGRICULTURAL LAND CONSENT
AGREEMENT TO'INCLUDE AGRICULTURAL LAND
IN AN URBAN RENEWAL AREA
This Agreement made and entered into by and between the City of Grinnell

(heremafier called "City"), and the undersigned property owners in said Grinnell, lowa
(hereinafier called "Property Owners")

WITNESSETH:

WHEREAS, the City proposes fo smend the Grinmell Urbian Rencwal Plan under
lowa Code Chapter 403 by the adoption of Amendment No. 6 1o said Plan and proceed
switli setivities authorized under thal Claplerin the Grinnell Urban Renewal Area,
ineluding, but not limited 1o the division of revenue under lows Code Section 403.19; und

WHEREAS, the Jegal deseription for the property to be included within Ihe
proposed Amendment No. 6 10 the Grinnell Urban Renewal Area is attached as Exhibig
Avand

WHEREAS, the undersigned property owner(s) own(s) sgricultural land as
defined by lowa Code Section 403.17(3) within the propesed Amendment No, 3 1o the
Cimnrel] Urban Renewal Area,

NOW, THEREFORE, be it agreed maong the parties hieveto as follows;

)] The undersigned froperty ownei(s) agrei(s) Mat the City may include all
real property vwied by e undessigned praperty owner(s) in the proposed Grinmell
Urban Renewal Area, deseribed in Exlubit A includipg any portions which may bie
defined #s “Agricultiral Litnd" under the provisions of Towa Code 403.1 7(3),

d property owner(s) further author
Lo pussany resolution ar ordinance necessary to
area under Towa Code Chapter 403, and (o proe
authorized under said Chapier

) the governing body
d property s dn
< with setivities

DATED this /4 duy of _Ecé.&«? 2014

Fingl 1120714 (revised)

EXHIBIT "A"

LEGAL DESCRIPTION OF AMENDMENT #6

The Wesi Fractional Half of the Northwest Quarter of Section Four (4), in
Township Seventy-nine (79) North, Range Sixteen (16) West of the Fifth P.M., in
Poweshick County, lowa; subject to the Right of Way of the Minneapolis and St.
Louis Railway Company, and the Right of Way of the Towa Southern Utilities
Comipany of Delaware for a transmission line aver said real estate as acquired by
easement recorded in Book 163, page 386, and subject to the Right of Way of the
State of Iowa for a public highway. Except for Lot | in the NW % — NW % of
Section Four (4), in Township Seventy-nine (79) North, Range Sixteen (16) West
of the Fifil PM.

and

Lot 1 in the NW % — NW % of Section Four (4), in Township Seventy-nine (79)
North, Range Sixteen (16) West of the Fifth P.M,

and

PARCEL "B" OF LOT 2 OF THE NORTHEAST QUARTER (NE1/4) OF THE
NORTHEAST QUARTER (NEI1/4) OF SECTION THIRTY-TWO (32),
TOWNSHIP EIGHTY (80) NORTH, RANGE SIXTEEN (16) WEST OF THE
ST PRINCIPAL MERIDIAN, POWESHIEK COUNTY, 10WA; FURTHER
MORE DESCRIBED AS THE EAST ONE-HALF OF SAID LOT TWO (2) AS
DESIGNATED ON PLAT RECORDED IN SUBDIVISION BOOK "D", PAGE
466 IN THE OFFICE OF THE COUNTY RECORDER OF POWESHIEK.
COUNTY, 1A:; SAID PAR CONTAINING 12,386 ACRES INCLUDING
0.323 ACRES ROAD RIGHT-OF-WAY. SURVEY FOR PARCEL "B" I§
RECORDED IN BOOK 6, PAGE 63 OF THE POWESHIEK COUNTY
RECORDERS OFFICE.

And all adjacent right of way to the above area, including the entire Right
of Way of Highway 146.
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INHIBIT D
JOINT CTTY-COUNTY AGREEMENT

WHEREAS, the City of Grmmell, State of Towa, (the "City") desires to-ameid the
Grinnell Urban Renewal Plan to include property within two wiles, butoulside the
carporate limits, of the City, State of lowa, for the purpose of participating in uibun
renewal projects; and

WHEREAS, the City Council of the City, State of lowa, has reviewed the
Amendment No, 6 to the Grinnell Urban Reneywil Plan for soid area and has deteemined
that anendment of the area and completion ol the projeets proposed in the amendment
arc/in the best interests of the City, State of lowa; and

WHEREAS, because the land propoased 1 b the ity limits, Towa
Code Section 403:17{4) require i nent" between e City:and the County
Irefore the City can proceed wit

NOW THEREFORE. THE CITY OF GRINN
POWESHIEK COUNTY, STATE OF IDOWA, AGR

-, STATE OF IOWA, AND
S FOLLOWS

1y The Board of Supervisors ol Poweshick County, State ol fowa, heteby
v i authorizes the City, State of Jowa, W proveed with the amendment of ah urban
renewal ared as deseribed in Amendment No. 6 o the Grinnel! Urban Renewal Plan; and
the wmderaking of urban renewal projects therein withi twe miles, bul oulside e
corpurate limits, of the City and approves the undertaking ol urban renewal projects
within said ada

o This "jaint agreement” is intentled (0 meet the reqairements of lawa Code
Chipter 403.17(4) with tespect to the amendment of an urban renewal
County, State of lows, to ineludedand withn two wiles, but outside the

offlie City, State of lowi

I
corpormte lin

i bodlies of

24

Fral 1720/ 44 (revised)

44
PASSED AND APPROVED this ’5 77 day of ] / ' bt 2014.
CITY OF GRINNELL, STATE OF IOWA
w. “
Gordon R. Canfield, Mayor

ATTEST:

e
P.Kay Cmy, Cify Clerk

STATE OF IOWA )

) S8
COUNTY OF POWESHIEK )

Onthis /& day of 7)2«1{&‘4-«/,,1 2014, before me @ Notary Public
inand for said Colnty, personally appeared Gordéh R. Canfield and P, Kay Cmelik to me
personally known, who being duly sworn, did say that they are the Mayor and City Clerk,
respectively, of the City of Grinnell, State of lowa, a Municipal Corporation, ¢reated and
existing under the laws of the State of Towa, and that the seal affixed to the foregoing
instrument is the seal of said Municipal Corporation, and that said instrument was signed
and sealed on behalf of said Municipal Corporation by authority and resolution of its City
Council, and said Mayor and City Clerk acknowledged said instrument to be the free act
and deed of said Municipal Corparation by it voluntarily executed.

[ o+1.-. ATIARIE WINGERTER
@«} rapmision b ey

(v
Notary Public in and for Koyleshiek
County, lowa

(0992703542106

=26~
Final 1/20/14 (revised)
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PASSED AND APPROVED this [ dayof L2014,

POWESHIEK COUNTY, STATE OF
1OWA

— s Chairperson,
Bowd of Supervisors

ATTEST:

Y Y Bawitec)

it Dawley, County Aditor

STATE OF JIOWA
)
COUNTY OF POWESHIER )

On this al Y day ui‘Eh’_,\AQ,T 2 2014, before me a Notary Public
in and for the State of Towa, personally appicare . 1R and Diana
Dawley, 1o me personally known, who being duly swom did say that they aro the
Chairperson of the Board of Supervisors and Auditor, respectively, of Poweshiek County,
State of lowa, a political subdivision, and that the scal affixed to the foregoing instrument
is the seal of siid political subdivision, and that said instrument was signed and sealed on
behalf of suid political subdivision by suthiority and resolution of'its Board of Supervisors
and suid Chai and Auditor ach tged said i o be the free act and
deed of suid political subdivision by it voluntarily executed.

g’clzry Public in‘and for Poweshick

County, lowa

Final 1120714 (revised)

'+, MELIESA EILANDER

F Comndsgion Humber 187656

J " Wy Commission Exgy
November 21, 20.
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Appendix C, Detailed Map of Reinvestment District

City of Grinnell 2014 lowa Reinvestment Act District
_Total Acres - 24.36

Waterter Site

Eugene R Lang Farms Corp
472 Hwy 6
Grinnell, IA 50112

Owner:

- |Waterford Group LLC
443 Hwy 6
Grinnell, IA 50112

= Brownells, Inc. Experiential Center
Owner:
Brownells, Inc.
PO Box 76
Montezuma, IA 50171

- Legend
Grinnell Mutual Reinsurance Company : o
Conference Center ‘ w

, Owner: ‘ : : ki Railroad
|Grinnell Mutual Reinsurance Company i ] Saiwmy
~ |PO Box 790 ‘ | i
~ |Grinnell, IA 50112

Grinnell Urban
Renewal Area

83|Page
City of Grinnell, lowa Reinvestment District Application



Appendix D, Names and Addresses of Parcel Owners
See Appendix C
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Appendix E, Legal Description of Boundaries

City of Grinnell 2014 lowa Reinvestment Act District

A parcel of land described as follows:

Beginning at the NW corner of Section 28, Township 80, Range 16 West of the 5" PM, Poweshiek County,
lowa; thence North 30’; thence East 1,660’ on a line running parallel to the section line to a point on the East
Right-of-Way (ROW) line of the Union Pacific Railroad; thence North along the East ROW line of the Union
Pacific Railroad to a point 130’ North; thence East 100’; thence South 100’; thence West 90’; thence South 90’
to a point 30" South of the section line; thence West 1,540’ on a line parallel to the section line to the East
ROW line of Highway 146; thence South 10,660’ along the East ROW line of Highway 146; thence East 10’ to a
point located 10’ East of the East ROW line of Highway 146; thence South 455’ on a parallel line 10’ East of the
East ROW line of Highway 146; thence East 443’; thence South 175’; thence West 270’; thence North 165’;
thence West 183’ to the East ROW line of Highway 148; thence North 455’; thence West 60’ to a point located
60" West of the East ROW line of Highway 146; thence North 4,341’ on a parallel line 60’ West of the East
ROW line of Highway 146; thence West 3,204" along the South ROW line of Lang Creek Avenue; thence West
135’; thence South 412’; thence East 43’; thence South 258’; thence West 155’; thence North 258’; thence
East 105’; thence North 422’; thence East 150’; thence North 50’; thence East 1832’ on a parallel line 60’ North
of the South ROW line of Lang Creek Avenue; thence North 145’; thence West 76’; thence North 100’; thence
East 200’; thence South 100’; thence West 114’; thence South 142’; thence East 1,362’ on a parallel line 60’
North of the South ROW line of Lang Creek Avenue to a point 60’ West of the East ROW line of Highway 146;
thence North 6,355’ on a parallel line 60° West of the East ROW line of Highway 146 to the point of beginning.

All dimensions are approximate.
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Appendix F, Substantially Benefited Real Property

Bomeshialk Soate i
Dotty L. Bates, ICA
P.O. Box 516

Montezuma, IA 50171

Phone 641-623-5445

Fax 641-623-2363

Email: @p hiek ty.org
Website: www.iowaassessors.com

March 13, 2014

Laura Manatt, laura@powl8o0.com
Lucy Thoms, Ithoms@grinnelliowa.gov

Re: New Construction Projects for Grinnell Reinvestment

In review of the proposed projects | have arrived at the following estimations of assessed value that
will be added due to the new construction. Please keep in mind that these are just a rough
estimate of increased value. In reviewing information it appears the proposed projects will be
unique in quality and design and will not be comparable to any existing local sites so | have made
assumptions in my estimations.

It is my understanding that the new construction will be eligible for the Urban Renewal Tax
Abatement and may not be fully taxable for a number of years. These estimates do not take that
into consideration and would instead reflect an estimation of full assessed value added. The values
indicated would be representative of building value only and would not include land value.

NEW HOTEL — 71 ROOM FACILITY - $3,905,000

GRINNELL MUTUAL REINSURANCE — 34,000 sq ft CONFERENCE & LEARNING CENTER -$5,950,000
BROWNELLS - 17,600 sq ft MIXED USED RETAIL/TRAINING/SHOOTING RANGE - $3,520,000

Please let me know if you have any questions or need any further information.

Sincerely,
MZEZZ%*E’ZE@
Poweshiek County Assessor
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Appendix G, Credentials of Feasibility and Economic Impact Study Authors

Decision Decision Innovation Solutions
. 3315 109%™ Street, Suite B
Innovation Urbandale, IA 50322
v Solutions www.decision-innovation.com

About Us

Decision Innovation Solutions (DIS) is an economic research and analysis firm based in Urbandale, lowa with clients in 8
states. Specific areas of expertise are Policy Analysis, Feasibility & Due Diligence, Economic Impact, and Spatial & Time
Series Analysis.

What We Do
DIS conducts comprehensive feasibility and due diligence planning for businesses and organizations. . We identify the

strengths and weaknesses of the available options and provide detailed feasibility studies and business plans to
capitalize on the venture's strengths and mitigate its weaknesses.

Decision Innovation Solutions (DIS) helps community, rural and agricultural organizations and industries evaluate their
economic contributions. DIS works with businesses in evaluating their community impact for grant applications, tax
subsidies and to improve community relations.

DIS uses proprietary modeling to study the links among industries and quantify their contributions to the overall
economy. First existing economic relationships are assessed and then a variety of tools are used to evaluate the
expansion or contraction of specific economic activities.

Project Contributors

Spencer N. Parkinson, Executive Director
spence@decision-innovation.com

Education
International MBA, Food and Agribusiness Fall 2005
Utah State University / Royal Agricultural College Logan, Utah; Cirencester, England
Bachelor of Science, Accounting and Economics Spring 2004
Utah State University, Graduated Cum Laude Logan, Utah
Experience

Lead team member on Economic Impact and Economic Contribution studies for projects in agriculture, environment,
energy, and public works. Recognized expert in the use of IMPLAN software and data to model economic impacts.

Merlin R. Siefken, Independent Contractor, Business Development Manager
merlin@decision-innovation.com

Education
The University of Nebraska, Lincoln, NE University of North Carolina at Chapel Hill, NC
BS in Mechanized Agriculture with Business AFSA Executive Development Program
Administration Minor
Graduated: 4 June 1967 1989, 1990

Experience

35 years’ experience in sales, finance and business operations with Deere & Company. Represented Deere on lowa
Department of Economic Development Marketing Advisory Committee. Chaired team developing feasibility study and
business plan for creation of new Deere entity, John Deere Financial. Author of feasibility studies in biofuels, value
added agriculture and wind energy.
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Appendix H, Project Financials

Grinnell Mutual Reinsurance Company

Income Statement (GMRC)

2014 2015 2016 2017 018 2019 2020 2031 2032 2033 2034
Receipts
Event Center Rental A $ 9,000 $ 18,396 $ 18,801 $ 19,214 $ 19,637 $ 20,069 $ 25,497 $ 26,058 $ 26,631 $ 27,217
Total Receipts $ - $ 9,000 $ 18,396 $ 18,801 $ 19,214 $ 19,637 $ 20,069 $ 25497 $ 26,058 $ 26,631 $ 27,217
Operating Expenses
Utilities A $ 30,000 $ 60,000 $ 61,320 $ 62,669 $ 64,048 $ 65,457 $ 83,160 $ 84,990 $ 86,859 $ 88,770
Insurance A $ 25,000 $ 50,000 $ 51,100 $ 52,224 $ 53,373 $ 54,547 $ 69,300 $ 70,825 $ 72,383 $ 73,975
Labor, Including Admin ) $ 97,500 $ 195,000 $ 199,290 $ 203,674 $ 208,155 $ 212,735 $ 270,270 $ 276,216 $ 282,293 $ 288,503
Maintenance $ 32,000 $ 32,704 $ 33,423 $ 34,159 $ 34,910 $ 44,352 $ 45,328 $ 46,325 $ 47,344
Food Service (internal) 3
Total Administrative & Operating Expenses $ - $ 152,500 $ 337,000 $ 344,414 $ 351,991 $ 359,735 $ 367,649 $ 467,082 $ 477,358 $ 487,860 $ 498,593
Gross Operating Profit $ - $  (143500) $ (318,604) $ (325,613) $ (332,777) $ (340,098) $ (347,580) $  (441,585) $  (451,300) $  (461,229) $  (471,376)
Interest Expense $ 50,000
Capital Loan Interest $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Opportunity Cost $ -8 - s - s (1,172) $ (3773) $ (6,431) $ (39,829) $ (43,281) $ (45,000) $ (45,000)
Operating Loan Interest $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Interest Expense $ R BE) - s - s 1,172) $ (3,773) $ (6,431) $ (39,829) $ (43,281) $ (45,000) $ (45,000)
Total Depreciation Expense $ 128,277 $ 750,143 $ 750,143 $ 750,143 $ 750,143 $ 750,143 $ 250,143 $ 250,143 $ 250,143 $ 250,143 $ 250,143
Property Taxes ) $ 86,483 $ 176,772 $ 180,661 $ 184,635 $ 188,697 $ 192,849 $ 245,006 $ 250,396 $ 255,905 $ 261,535
Total Expenses $ 128,277 $ 989,127 $ 1,263,915 $ 1,275218 $ 1,285598 $ 1,294,803 $ 804,210 $ 922,402 $ 934,616 $ 948,908 $ 965,271
Net Income Before Taxes $  (128277) $  (980,127) $ (1,245,519) $ (1,256,417) $ (1,266,383) $ (1,275165) $ (784,141) $  (896,905) $  (908,559) $  (922,277) $  (938,054)
Cash Flow Statement (GMRC)
2014 2015 2016 2017 2018 2019 2020 2031 2032 2033 2034
Inflows
Beginning Cash $ - $ 9,997,203 $ 2,514,423 $ 2,019,047 $ 1,538,818 $ 1,080,379 $ 614,429 $ - $ - $ - $ -
Net Cash Income $  (128277) $  (980,127) $ (1,245,519) $ (1,256,417) $ (1,266,383) $ (1,275165) $ (784,141) $  (896,905) $  (908,550) $  (922,277) $  (938,054)
GMRC Transfer $ 15,000,000 $ - $ - $ - $ - $ - $ - $ 560,310 $ 570,062 $ 620,214 $ 672,133
lowa Reinvestment Act Fund Receipts $ - $ - $ - $ 26,045 $ 57,801 $ 59,072 $ 60,372 $ 76,700 $ 38,201 $ - $ -
Depreciation Adjustment $ 128,277 $ 750,143 $ 750,143 $ 750,143 $ 750,143 $ 750,143 $ 250,143 $ 250,143 $ 250,143 $ 250,143 $ 250,143
Adjusted Cash  $ 15,000,000 $ 9,767,220 $ 2,019,047 $ 1,538,818 $ 1,080,379 $ 614429 $ 140,804 $ 9,752) $ (50,152) $ (51,920) $ (15,777)
Outflows
Repayment of Principal $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Repayment of Operating Loan $ - $ - $ - $ - $ - $ - $ - $ 560,310 $ 570,062 $ 620,214 $ 672,133
Buildings $ 5,002,797 $ 4,752,797 $ - $ - $ - $ - $ - $ - $ - $ - $ -
Furnishings & Fixtures $ - $ 2,500,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
Capital Replacement $ -8 -8 -8 -8 - 08 -8 -8 -8 -8 -8 -
Corporate Distributions $ - $ - $ -8 - $ - $ - $ - $ -8 - $ - $ -
Total Cash Expenditures $ 5,002,797 $ 7,252,797 $ - $ - $ - $ - $ - $ 560,310 $ 570,062 $ 620,214 $ 672,133
Ending Cash Before Borrowing $ 9,997,203 $ 2,514,423 $ 2,019,047 $ 1,538,818 $ 1,080,379 $ 614,429 $ 140,804 $ (570,062) $ (620,214) $ (672,133) $ (687,910)
Cash Flow Deficit Borrowing $ - $ - $ - $ - $ - $ - $ - $ 570,062 $ 620,214 $ 672,133 $ 687,910
Ending Cash Balance $ 9,997,203 $ 2,514,423 $ 2,019,047 $ 1538818 $ 1,080,379 $ 614,429 $ 140,804 $ - $ - $ - $ -
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Brownells

Income Statement (Brownells)

2014 2015 2016 2017 2018 2019 2020 2031 2032 2033 2034
Receipts
Experiential Center $ - $ 283,000 $849,000 $ 1,132,000 $ 1,156,904 $ 1,182,356 $ 1,208,368 $ 1,535179 $ 1,568,953 $ 1,603,470 $ 1,638,746
Retail $ 180,000 $ 6,937,500‘ $ 9,750,000 $ 10,725,000 $ 10,960,950 $ 11,202,091 $ 11,448,537 $ 14,544,870 $ 14,864,857 $ 15,191,884 $ 15,526,105
Total Receipts $ 180,000 $ 7,220,500 $10,599,000 $ 11,857,000 $12,117,854 $ 12,384,447 $ 12,656,905 $ 16,080,049 $ 16,433,810 $ 16,795,354 $ 17,164,851
Retail Cost of Sales
Materials $ 118,800 $ 4,578,750 $ 6,435,000 $ 7,078,500 $ 7,234,227 $ 7,393,380 $ 7,556,034 $ 9,599,614 $ 9,810,806 $ 10,026,643 $ 10,247,230
Direct Labor $ 50,000 $ 980.000‘ $ 1,001,560 $ 1,023,594 $ 1,046,113 $ 1,069,128 $ 1,092,649 $ 1,388,163 $ 1,418,702 $ 1,449,914 $ 1,481,812
Total Cost of Sales $ 168,800 $ 5,558,750 $ 7,436,560 $ 8,102,094 $ 8,280,340 $ 8,462,508 $ 8,648,683 $ 10,987,777 $11,229,508 $ 11,476,557 $ 11,729,042
Operating Expenses
Utilities $ 11,167 $ 134.000‘ $ 136,948 $ 139,961 $ 143,040 $ 146,187 $ 149403 $ 189,810 $ 193,986 $ 198,254 $ 202,615
Insurance $ 50 $ 600 $ 613 $ 627 $ 640 $ 655 $ 669 $ 850 $ 869 $ 888 $ 907
Labor, Including Admin $ 17,800 $ 213.600‘ $ 218,299 $ 223,102 $ 228,010 $ 233,026 $ 238,153 $ 302,563 $ 309,219 $ 316,022 $ 322,975
Maintenance $ 1,192 $ 14,300‘ $ 14,615 $ 14,936 $ 15,265 $ 15,601 $ 15944 $ 20,256 $ 20,701 $ 21,157 $ 21,622
Other (Marketing Expense) $ 49,141 $ 589.688‘ $ 828750 $ 911625 $ 931,681 $ 952,178 $ 973,126 $ 1,236,314 $ 1,263,513 $ 1,291,310 $ 1,319,719
Total Operating Expenses $ 79,349 $ 952,188 $ 1,199,225 $ 1,290,250 $ 1,318,636 $ 1,347,646 $ 1,377,294 $ 1,749,793 $ 1,788,288 $ 1,827,630 $ 1,867,838
Gross Operating Profit $ (68,149) $ 709,563 $ 1,963,215 $ 2,464,655 $ 2,518,878 $ 2,574,293 $ 2,630,927 $ 3,342,479 $ 3,416,014 $ 3,491,166 $ 3,567,972
Other Expenses
Insurance $ 1,800 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200
Interest $ - $ 205,000 $ 298,800 $ 289,266 $ 279,256 $ 268,744 $ 257,708 $ 93,071 $ 73,250 $ 52,439 $ 30,587
Total Other Expenses $ 1,800 $ 212,200 $ 306,000 $ 296,466 $ 286,456 $ 275944 $ 264,908 $ 100,271 $ 80,450 $ 59,639 $ 37,787
Total Depreciation/Amortization Expense $ 553,846 $ 907,692 $ 913613 $ 927,420 $ 949,333 $ 478,748 $ 315130 $ 621,389 $ 641630 $ 661,201 $ 680,201
Property Taxes $ 70,349 $ 71,897 $ 73,479 $ 75,095 $ 76,747 $ 78,436 $ 99,649 $ 101,842 $ 104,082 $ 106,372
Total Expenses $ 803,795 $ 7,701,179 $ 9,927,295 $ 10,689,710 $ 10,909,860 $ 10,641,594 $ 10,684,450 $ 13,558,879 $ 13,841,718 $14,129,110 $ 14,421,240
Net Income Before Taxes $ (623,795) $ (480,679) $ 671,705 $ 1,167,290 $ 1,207,994 $ 1,742,853 $ 1,972,454 $ 2,521,170 $ 2,592,092 $ 2,666,244 $ 2,743,612
Cash Flow Statement (Brownells)
2014 015 2016 017 2018 019 020 2031 2032 2033 034
Inflows
Beginning Cash $ 4,000,000 $ 3,430,051 $ - $ 98,105 $ 1,923,564 $ 3,848,462 $ 6,014,569 $ 32,351,817 $ 35,049,409 $ 37,808,352 $ 40,630,887
Loan Proceeds $ 4,100,000  $ 2,000,000
Net Cash Income $ (623,795) $ (480,679) $ 671,705 $ 1,167,290 $ 1,207,994 $ 1,742,853 $ 1,972,454 $ 2,521,170 $ 2,592,092 $ 2,666,244 $ 2,743,612
lowa Reinvestment Act Fund Receipts $ - $ - $ - $ - $ 87,358 $ 312,318 $ 319,189 $ 405516 $ 414,437 $ 423555 $ 432,873
Depreciation Adjustment $ 553,846 $ 907,692 $ 913613 $ 927,420 $ 949,333 $ 478,748 $ 315130 $ 621,389 $ 641,630 $ 661,201 $ 680,201
Adjusted Cash  $ 8,030,051 $ 5,857,064 $ 1,585,318 $ 2,192,815 $ 4,168,248 $ 6,382,381 $ 8,621,341 $ 35,899,892 $ 38,697,568 $41,559,351 $ 44,487,573
Outflows
Repayment of Principal $ - $ 123995 $ 190,680 $ 200,213 $ 210,224 $ 220,735 $ 231,772 $ 396409 $ 416,229 $ 437,041 $ 458,893
Repayment of Operating Loan $ - $ - $ 1,266,931 $ - $ - $ - $ - $ - $ - $ - $ -
Buildings $ 2,100,000 $ 6,000,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
Furnishings & Fixtures $ 2,500,000 $ 1,000,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
Capital Replacement $ - $ - $ 29,602 $ 69,038 $ 109,562 $ 147,077 $ 181,907 $ 454,074 $ 472,987 $ 491,423 $ 509,462
Corporate Distributions $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Cash Expenditures $ 4,600,000 $ 7,123,995 $ 1,487,212 $ 269,251 $ 319,786 $ 367,813 $ 413,679 $ 850,483 $ 889,216 $ 928464 $ 968,355
Ending Cash Before Borrowing $ 3,430,051 $ (1,266,931) $ 98,105 $ 1,923,564 $ 3,848,462 $ 6,014,569 $ 8,207,662 $ 35,049,409 $ 37,808,352 $ 40,630,887 $ 43,519,218
Cash Flow Deficit Borrowing $ - $ 1,266,931 $ - $ - $ - $ - $ - $ - $ - $ - $ -
Ending Cash Balance $ 3,430,051 $ - $ 98,105 $ 1,923,564 $ 3,848,462 $ 6,014,569 $ 8,207,662 $ 35,049,409 $ 37,808,352 $ 40,630,887 $ 43,519,218
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Balance Sheet (Brownells)

ASSETS 2014 2015 2016 2017 2018 2019 2020 2031 2032 2033 2034
Cash $ 3,430,051 $ - $ 98,105 $ 1,923,564 $ 3,848,462 $ 6,014,569 $ 8,207,662 $ 35,049,409 $ 37,808,352 $ 40,630,887 $43,519,218
Buildings
Beginning Balance $ 2,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000 $ 8,100,000
Accumulated Depreciation $ 53,846 $ 261,538 $ 469,231 $ 676923 $ 884,615 $ 1,092,308 $ 1,300,000 $ 3,584,615 $ 3,792,308 $ 4,000,000 $ 4,207,692
Ending Balance $ 2,046,154 $ 7,838,462 $ 7,630,769 $ 7,423,077 $ 7,215385 $ 7,007,692 $ 6,800,000 $ 4,515,385 $ 4,307,692 $ 4,100,000 $ 3,892,308
Land
Beginning Balance $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Appreciation $ - $ -
Ending Balance $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Furnishings & Fixtures
Beginning Balance $ 2,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000
Accumulated Depreciation $ 500,000 $ 1,200,000 $ 1,900,000 $ 2,600,000 $ 3,300,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000 $ 3,500,000
Ending Balance $ 2,000,000 $ 2,300,000 $ 1,600,000 $ 900,000 $ 200,000 $ - $ - $ - $ - $ - $ -
Scheduled Capital Improvements
Beginning Balance $ - $ - $ 29,602 $ 98,640 $ 208,202 $ 355279 $ 537,186 $ 4,311,586 $ 4,784,572 $ 5,275,995 $ 5,785,458
Accumulated Depreciation $ - $ - $ 5920 $ 25,648 $ 67,280 $ 138,345 $ 245782 $ 3,443,069 $ 3,877,007 $ 4,330,516 $ 4,803,025
Ending Balance $ - $ - $ 23,682 $ 72,991 $ 140,913 $ 216,935 $ 291,405 $ 868,516 $ 907,566 $ 945480 $ 982,433
Total Assets $ 7,576,205 $ 10,238,462 $ 9,452,556 $ 10,419,633 $ 11,504,760 $ 13,339,196 $ 15,399,067 $ 40,533,310 $43,123,610 $45,776,367 $ 48,493,959
LIABILITIES
Current Liabilities
Operating Loan $ - $ 1,266,931 $ -3 -8 -8 - 8 - $ -3 -3 - 3 -
Total Current Liabilities  $ - $ 1,266,931 $ -3 -3 - $ -8 -3 -3 -3 -3 -
Long-Term Liabilities
Loan 1
Beginning Loan Value $ - $ 4,100,000 $ 3,976,005 $ 3,845811 $ 3,709,107 $ 3,565,568 $ 3,414,852 $ 1,166,599 $ 895934 $ 611,736 $ 313,328
Ending Value $ - $ 3,976,005 $ 3,845,811 $ 3,709,107 $ 3,565,568 $ 3,414,852 $ 3,256,599 $ 895934 $ 611,736 $ 313,328 $ 0
Loan 2
Beginning Loan Value $ - $ - $ 2,000,000 $ 1,939,515 $ 1,876,005 $ 1,809,320 $ 1,739,301 $ 694,817 $ 569,072 $ 437,041 $ 298,408
Ending Value $ - $ - $ 1,939,515 $ 1,876,005 $ 1,809,320 $ 1,739,301 $ 1,665781 $ 569,072 $ 437,041 $ 298,408 $ 152,843
Total Long-Term Liabilities $ - $ 3,976,005 $ 5785326 $ 5585112 $ 5374888 $ 5154,153 $ 4,922,381 $ 1,465006 $ 1,048,777 $ 611,736 $ 152,843
Total Liabilities $ - $ 5,242,936 $ 5785326 $ 5585112 $ 5374888 $ 5154,153 $ 4,922,381 $ 1,465006 $ 1,048,777 $ 611,736 $ 152,843
Equity
Beginning Equity $ 8,200,000 $ 5,476,205 $ 2,995,525 $ 3,667,230 $ 4,921,878 $ 6,442,190 $ 8,504,232 $ 36,547,134 $39,482,741 $42,498,387 $ 45,597,504
Retained Earnings $ (623,795) $ (480,679) $ 671,705 $ 1,167,290 $ 1,207,994 $ 1,742,853 $ 1,972,454 $ 2,521,170 $ 2,592,092 $ 2,666,244 $ 2,743,612
Corporate Distributions $ -8 -3 - 3 -3 -8 - 8 -8 -8 -3 - 8 -
Ending Equity $ 7,576,205 $ 4,995525 $ 3,667,230 $ 4,834,520 $ 6,129,872 $ 8,185,043 $ 10,476,686 $ 39,068,304 $ 42,074,833 $ 45,164,631 $ 48,341,116
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New Hotel
Income Statement (New Hotel)

2014 2015 2016 2017 2018 2019 2020 2031 2032 2033 2034
Receipts
Rooms $ - $ - $ 1,242,624 $1,371,559 $1,635355 $1,671,333 $1,708,103 $ 2,170,070 $ 2,217,812 $ 2,266,604 $ 2,316,469
Rental & Other Income 3 $ - $ - $ 25915 $ 33586 $ 48979 $ 58,775 $ 58,775 $ 61,847 $ 63,208 $ 64,598 $ 66,019
Total Receipts $ - $ - $ 1,268,539 $1,405,145 $1,684,334 $1,730,108 $1,766,878 $ 2,231,917 $ 2,281,020 $ 2,331,202 $ 2,382,488
Cost of Sales
Rooms Payroll & Related $ - $ - $ 198,820 $ 216,392 $ 254,335 $ 254,326 $ 256,197 $ 323,628 $ 330,748 $ 338,024 $ 345461
Rooms Other $ - $ - $ 111,836 $ 123,879 $ 148,493 $ 152,528 $ 155,770 $ 196,769 $ 201,098 $ 205522 $ 210,043
Rental & Other Income 3 $ - $ - $ 6,479 $ 8,397 $ 12,245 $ 14694 $ 14694 $ 15,462 $ 15,802 $ 16,150 $ 16,505
Total Cost of Sales $ - $ - $ 317,135 $ 348,668 $ 415072 $ 421,548 $ 426,661 $ 535858 $ 547,647 $ 559,695 $ 572,009
Operating Expenses
Admin & General $ - $ - $ 107,826 $ 116,627 $ 134,747 $ 134,948 $ 132516 $ 167,394 $ 171076 $ 174,840 $ 178,687
Marketing $ - $ - $ 69,770 $ 74,473 $ 84217 $ 86505 $ 88344 $ 111596 $ 114,051 $ 116,560 $ 119,124
Franchise Fees $ - $ - $ 86,261 $ 95550 $ 114,535 $ 117,648 $ 120,148 $ 151,771 $ 155,110 $ 158,522 $ 162,010
Energy $ - $ - $ 50,742 $ 56,206 $ 67,374 $ 69,205 $ 70,676 $ 89,277 $ 91,242 $ 93,249 $ 95,300
Property Operations & Maint. $ - $ - $ 25371 $ 35129 $ 50530 $ 60554 $ 70,675 $ 89,277 $ 91,241 $ 93,248 $ 95,300
Mgmt Fees $ - $ - $ 38,056 $ 42,154 $ 50,530 $ 51,903 $ 53,006 $ 66,957 $ 68,430 $ 69,936 $ 71,474
Total Operating Expenses $ - $ - $ 378,026 $ 420,139 $ 501,932 $ 520,763 $ 535365 $ 676272 $ 691,150 $ 706,355 $ 721,895
Gross Operating Profit $ - $ - $ 573,378 $ 636,338 $ 767,330 $ 787,797 $ 804,852 $ 1,019,787 $ 1,042,222 $ 1,065151 $ 1,088,585
Other Expenses
Insurance $ - $ - $ 12685 $ 14,051 $ 16,843 $ 17,301 $ 17,668 $ 22,318 $ 22,809 $ 23,311 $ 23,824
Interest $ - $ - $ - $ 256,581 $ 248,822 $ 240,674 $ 232,119 $ 104502 $ 89,139 $ 73,007 $ 56,068
Total Other Expenses $ - $ - $ 12,685 $ 270,632 $ 265665 $ 257,975 $ 249,787 $ 126,821 $ 111,948 $ 96,318 $ 79,892
Total Depreciation/Amortization Expense $ - $ - $ 323,198 $ 324,213 $ 326,250 $ 329,432 $ 333,679 $ 191,294 $ 194,259 $ 197,115 $ 199,878
Property Taxes $ - $ - $ $ 119,914 $ 122,552 $ 125248 $ 128,003 $ 162,623 $ 166,201 $ 169,857 $ 173,594
Total Expenses $ - $ - $ 1,031,044 $1,483,566 $1,631,472 $1,654,966 $1,673,495 $ 1,692,868 $ 1,711,204 $ 1,729,341 $ 1,747,268
Net Income Before Taxes $ - $ - $ 237,495 $ (78,421) $ 52,863 $ 75142 $ 93382 $ 539,050 $ 569,815 $ 601,861 $ 635,220
Cash Flow Statement (New Hotel)
2014 2015 2016 2017 2018 2019 2020 2031 032 033 2034
Inflows
Beginning Cash 1 $ $2,199,269 $ 2,199,269 $1,671,082 $1,756,606 $2,009,368 $2,394,214 $ 7,587,922 $ 8,166,409 $ 8,765,291 $ 9,385,156
Loan Proceeds $ 5,131,628
Net Cash Income $ $ - $ 237,495 $ (78,421) $ 52863 $ 75142 $ 93,382 $ 539,050 $ 569,815 $ 601,861 $ 635,220
lowa Reinvestment Act Fund Receipts $ $ - $ - $ - $ 46,789 $ 167,279 $ 170,960 $ 217,197 $ 221,975 $ 226,858 $ 231,849
Depreciation Adjustment $ $ - $ 323,198 $ 324,213 $ 326,250 $ 329,432 $ 333,679 $ 191,294 $ 194259 $ 197,115 $ 199,878
Adjusted Cash  $ $2,199,269 $ 7,891,590 $1,916,874 $2,182,509 $2,581,221 $2,992,235 $ 8,535,462 $ 9,152,458 $ 9,791,126 $ 10,452,104
Outflows
Repayment of Principal $ $ - $ - $ 155194 $ 162,953 $ 171,101 $ 179,656 $ 307,273 $ 322,637 $ 338,768 $ 355,707
Repayment of Operating Loan $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Buildings $ $ - $ 5,281,652 $ - $ - $ - $ - $ - $ - $ - $ -
Furnishings & Fixtures $ $ - $ 938856 $ - $ - $ - $ - $ - $ - $ - $ -
Capital Replacement $ $ - $ - $ 5074 $ 10,187 $ 15906 $ 21,236 $ 61,780 $ 64,530 $ 67,201 $ 69,806
Corporate Distributions T$ $ - $ - $ - $ - $ - $ - $ = $ - $ » $ »
Total Cash Expenditures $ $ - $ 6,220,508 $ 160,268 $ 173,141 $ 187,007 $ 200,892 $ 369,053 $ 387,167 $ 405969 $ 425513
Ending Cash Before Borrowing $ $2,199,269 $ 1,671,082 $1,756,606 $2,009,368 $2,394,214 $2,791,343 $ 8,166,409 $ 8,765,291 $ 9,385,156 $ 10,026,591
Cash Flow Deficit Borrowing $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Ending Cash Balance $ $2,199,269 $ 1,671,082 $ 1,756,606 $ 2,009,368 $2,394,214 $2,791,343 $ 8,166,409 $ 8,765291 $ 9,385,156 $ 10,026,591
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Balance Sheet (New Hotel)

ASSETS 2014 2015 2016 2017 2018 2019 2020 2031 2032 2033 2034
Cash $ $2,199,269 $ 1,671,082 $1,756,606 $ 2,009,368 $2,394,214 $2,791,343 $ 8,166,409 $ 8,765,291 $ 9,385,156 $ 10,026,591
Buildings
Beginning Balance $ $ - $ 5,281,652 $5,281,652 $5,281,652 $5,281,652 $5,281,652 $ 5,281,652 $ 5,281,652 $ 5,281,652 $ 5,281,652
Accumulated Depreciation $ $ - $ 135,427 $ 270,854 $ 406,281 $ 541,708 $ 677,135 $ 2,166,832 $ 2,302,259 $ 2,437,686 $ 2,573,113
Ending Balance $ $ - $ 5,146,225 $5,010,798 $4,875,371 $4,739,944 $4,604517 $ 3,114,820 $ 2,979,393 $ 2,843,966 $ 2,708,539
Land
Beginning Balance $642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946
Appreciation $ $ -
Ending Balance $642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946 $ 642,946
Furnishings & Fixtures
Beginning Balance $ $ - $ 938,856 $ 938,856 $ 938,856 $ 938,856 $ 938,856 $ 938,856 $ 938,856 $ 938,856 $ 938,856
Accumulated Depreciation $ $ - $ 187,771 $ 375542 $ 563,314 $ 751,085 $ 938,856 $ 938,856 $ 938,856 $ 938,856 $ 938,856
Ending Balance $ $ - $ 751,085 $ 563,314 $ 375542 $ 187,771 $ $ - $ - $ - $ -
Scheduled Capital Improvements
Beginning Balance $ $ - $ - $ 5074 $ 15261 $ 31,167 $ 52,403 $ 551,785 $ 616,315 $ 683516 $ 753,322
Accumulated Depreciation $ $ - $ - $ 1,015 $ 4,067 $ 10,301 $ 20,781 $ 434,018 $ 492,849 $ 554,537 $ 618,989
Ending Balance $ $ - $ - $ 4059 $ 11,194 $ 20867 $ 31,622 $ 117,767 $ 123466 $ 128,979 $ 134,333
Total Assets $642,946 $2,842,215 $ 8,211,338 $7,977,723 $7,914,422 $7,985743 $8,070,428 $12,041,943 $12,511,096 $ 13,001,047 $ 13,512,410
LIABILITIES
Current Liabilities
Operating Loan $ $ - $ - $ $ - $ - $ $ - $ - $ - $ -
Total Current Liabilities $ $ - $ - $ $ - $ - $ $ - $ - $ - $ -
Long-Term Liabilities
Beginning Loan Value $ $ - $ 5,131,628 $5,131,628 $4,976,434 $4,813,481 $4,642,380 $ 2,090,044 $ 1,782,771 $ 1,460,134 $ 1,121,366
Ending Value $ $ - $ 5,131,628 $4,976,434 $4,813,481 $4,642,380 $4,462,724 $ 1,782,771 $ 1,460,134 $ 1,121,366 $ 765,659
Total Long-Term Liabilities $ $ - $ 5,131,628 $4,976,434 $4,813,481 $4,642,380 $4,462,724 $ 1,782,771 $ 1,460,134 $ 1,121,366 $ 765,659
Total Liabilities $ $ - $ 5,131,628 $4,976,434 $4,813,481 $4,642,380 $4,462,724 $ 1,782,771 $ 1,460,134 $ 1,121,366 $ 765,659
Equity
Beginning Equity $642,946 $2,842,215 $ 2,842,215 $3,079,710 $3,048,078 $3,268,220 $3,514,322 $ 9,720,122 $10,481,147 $ 11,277,821 $ 12,111,531
Retained Earnings $ $ - $ 237,495 $ (78,421) $ 52,863 $ 75142 $ 93382 $ 539,050 $ 569,815 $ 601,861 $ 635,220
Corporate Distributions $ $ - $ - $ $ - $ - $ $ - $ - $ - $ -
Ending Equity = $642,946 $2,842,215 $ 3,079,710 $3,001,289 $ 3,100,941 $ 3,343,363 $ 3,607,705 $ 10,259,172 $ 11,050,962 $ 11,879,682 $ 12,746,751
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City of Grinnell Infrastructure Projects

Sources and Uses of Funds
2014
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Highway 146 Traffic Signalization
Expenditures
Planning/Design/Engineering S - S 58,124 S - S - S -

Construction/Maintenance S - S 423,200 $ - S - S -
Total Expenditures $ - S 481,324 S - S - S -

Funding Sources
Intergovernmental Grants $ - $ 232,760 S - S - S -
lowa Reinvestment Act (Budgeted) S - S 248,564 S - S - S -
lowa Reinvestment Act (Estimated) S - S 138,750 $ 109,814 $ - S -
Total Funding $ - S 481,324 S - 8 - S -

GMRC Water Main Extension
Expenditures
Planning/Design/Engineering $ - $ 70,000 S - S - S -

Construction/Maintenance S - S 462,000 S - S - S -
Total Expenditures $ - S 532,000 $ - S - $ -
Funding Sources
Special Assessments S - S 232,000 S - S - S -
Water Fees/Reserves S - S 300,000 $ - S - S -
Total Funding $ - $ 532000 $ - S -8 -
Community Entrance Enhancements
Expenditures
Planning/Design/Engineering S -8 - S 50,000 $ - 8 -
Construction/Maintenance S - S - S 700,000 $ - $ -
Total Expenditures $ - S - S 750,000 $ - S -
Funding Sources
Hotel Tax $ - S - S 100,000 $ - S -
Intergovernmental Grants S - $ - $ 50,611 $ - $ -
lowa Reinvestment Act (Budgeted) $ - s - S 399,389 $ - S -
lowa Reinvestment Act (Estimated) | S - S - S 399,389 $ - S -
Tax Increment Financing S - S - $ 200,000 $ - $ -
Total Funding $ - ¢ -8 750,000 $ -8 -
GART GMRC to Industrial Avenue
Expenditures
Planning/Design/Engineering $ - $ - $ - $75,000 $ -
Construction/Maintenance S - $ - S - $700,000 $ -
Total Expenditures $ - S - S - S 775,000 $ -
Funding Sources
Hotel Tax $ - S - 8 - S 50,000 $ -
Intergovernmental Grants S - S - S - S 350,000 $ -
lowa Reinvestment Act (Budgeted) S - S - S - S 250,000 $ -
| lowaReinvestment Act (Estimated) | s - $ - S - $ 250,000 $ -
Tax Increment Financing S - $ - $ - $ 125000 $ -
Total Funding’ $ -  $ - Ts - 7$ 775000 % -

Water Storage South Grinnell
Expenditures

Planning/Design/Engineering S - S - S 50,000 $ 50,000 $ 50,000
Construction/Maintenance S - S - S - S 800,000 $ 800,000
Total Expenditures S - S - S 50,000 $ 850,000 $ 850,000
Funding Sources

lowa Reinvestment Act (Budgeted) $ - s - S - S - $ 700,000
lowa Reinvestment Act (Estimated) | S - S - S - S - S 700,000

Revenue Bonds S - S - S - S 750,000 $ -

Tax Increment Financing S - S - S 50,000 $ - S -

Water Fees/Reserves $ - S - S - $§ 250,000 $ -
Total Funding $ - -8 50,000 $ 1,000,000 $ 700,000
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Appendix [, IMPLAN Model Entries

Local and State Direct Construction Impacts

IMPLAN Entries
Buildings (Construction)

GMRC Total IMPLAN Sector 2014 2015 2016 2017 2018
Base Building A S 8,186,095 34 $ 4,197,937 S 3,988,158 $ - S - S
Cafeteria A S 1,199,569 34 $ 615155 S 584,414 S - S - S -
Backup Generator S 336,606 267 $ 336,606 S - S - S - S
Landscaping RS 33,324 388 $ -8 33324 ¢ -8 $

Hampton_Inn s 5281652 34 ¢ -8 - $ 5281652 $ -8

Brownells T 8,100,000 34 $ 2,100,000 $ 6,000,000 $ - $ - $ -

Furnishings & Fixtures (Construction) IMPLAN Sector 2014 2015 2016 2017 2018

GMRC S 2,500,000
AV technology/software and equipment RS 1,100,000 234 $ 1,100,000
Kitchen Equipment RS 580,000 213 S 580,000
Computers h S 220,000 234 S 220,000

p
Furniture S 600,000 301 $ 600,000
Hampton_Inn S 938,856
Al
AV technology/software and equipment S 469,428 234 S 469,428
Flooring and wall finishes h S 234,714 154 S 234,714
Fixtures T 234,714 260 $ 234,714

Brownells S 3,500,000
Store Design T 400,000 369 S 400,000
Kiosks and product displays S 800,000 314 $ 800,000
Point of sale software/hardware S 200,000 234 S 200,000
AV technology/software and equipment T 200,000 234 $ 200,000
Digital and taxidermy displays and lighting K 400,000 314 $ 400,000
Flooring and wall finishes S 200,000 154 $ 200,000
Furniture and additional Fixtures S 200,000 260 S 200,000
Security system T 100,000 239 $ 100,000
Range equipment for 16 lanes T 800,000 213 $ 800,000
Additional furnishings for shooter check-in, safety, security ‘S 150,000 301 $ 150,000
Furniture and additional fixtures T 50,000 260 S 50,000

Local Direct Operations Impacts

Project 2014 2015 2016 2017 2018
GMRC, Conference Center Rental S 9,000 S 18,396 S 18,801 S 19,214
GMRC, Local Meal Expenditures S 6,316 S 13,537 S 14,518 S 15,579
'GMRC Direct Employment S 1,170,000 $ 1,195,740 S 1,222,046 S 1,248,931
Hampton Inn S - S 1,268,539 S 1,405,145 S 1,684,334
Brownells, Experiential S 283,000 $§ 849,000 S 1,132,000 S 1,156,904
Brownells, Retail S 6,937,500 $ 9,750,000 $10,725,000 S 10,960,950

180,000

v n nnunn
'

State Direct Operations Impacts

Project 2014 2015 2016 2017 2018 |
GMRC, Conference Center Rental S 9,000 $ 18,396 $ 18801 S 19,214
GMRC Direct Employment S 1,170,000 $ 1,195,740 $ 1,222,046 S 1,248,931
Exclusion of Relocated Impacts (GMRC), Hotel Stays S (28,422) S (60,912) S (65,328) S  (70,101)
Exclusion of Relocated Impacts (GMRC), Local Meal Expenditures S (6,316) S (13,537) $ (14,518) S  (15,579)
Hampton Inn S - S 1,268,539 $ 1,405,145 S 1,684,334
Brownells, Experiential S 283,000 $ 849,000 $ 1,132,000 S 1,156,904
Brownells, Retail S 6,937,500 $ 9,750,000 $10,725,000 $ 10,960,950

180,000

wvr N n v nunn
l
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The Voice
of lowa

Police Chiefs

Oclwein Police

Chief Dan Losada

Knoxville Police

Chief Jody Matherly

Altoona Police

Chief Sam Hargadine

Towa City Police

Chief Michael Lashbrook

Mason City Palice

o

Appendix |, Letters of Support

The Voice of ITowa’s Police Chiefs

March 6, 2014

Mrs. Alaina Santizo

lowa Economic Development Authority
Program Manager, lowa Reinvestment Act
200 East Grand Avenue

Des Moines, lowa 50309

Re: Grinnell’s lowa Reinvestment Act Project — Brownells Experiential Center
Dear Mrs. Santizo:

Please accept this letter of support from the lowa Police Chief’s Association in regard to the
lowa Reinvestment Act proposal submitted by the city of Grinnell. At the core of this project is
the proposed Brownell’s Experiential Center, which will be a tremendous asset to the law
enforcement community. The new shooting and training facility is unlike anything available in
the Midwest.

Brownells, Inc. is one of the strongest supporters of law enforcement agencies in the nation
and has been a longtime supporter of our organization. Their outdoor shooting range, Big
Springs, located south of Grinnell has been significantly utilized by law enforcement agencies
and the construction of an all-weather indoor shooting and training facility would be a
valuable resource for law enforcement.

We believe this unique facility will also be utilized by law enforcement agencies across the
Midwest and beyond. The Brownells Experiential center, along with the Grinnell Mutual
Reinsurance Conference Center and new hotel, combine to create a project that will provide
invaluable training opportunities for all law enforcement organizations. Another advantage is
the ease of access immediately off Interstate 80 and lowa Highway 146 located nearly in the
center of lowa. This site is also easily accessed by larger urban markets outside lowa such as
Chicago, Madison, Minneapolis, Omaha, Kansas City, and St. Louis.

We respectfully request your approval of this project in Grinnell, which will allow Brownells,
Inc. to move forward with the development and construction of this shooting and training
facility.

Respectfully,

Lowy £ gen

Jeremy P. Logan, President
lowa Police Chiefs Association

-- Fostering the exchange of ideas through open discussion, research, and evaluation of critical police issues - Since 1983 -
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IOWA VALLEY

March 13, 2014

Russ Behrens, City Manager
City of Grinnell

927 4™ Avenue

Grinnell, 1A 50112

Mr. Behrens:

lowa Valley Community College District is proud to support the development planned for potential
award of lowa Reinvestment District funds. This development makes the best use of the I-80 access to
our community and adds valuable retail and recreational opportunities for Grinnell and surrounding
Poweshiek communities.

lowa Valley Continuing Education’s partnership with Brownells and Grinnell Mutual began before 2000.
Since that time we have provided a variety of training opportunities for their employees in the areas of
basic computers, call center customer service, strategic planning, managerial and team trainings. Both
Brownells and Grinnell Mutual Reinsurance have accessed economic development funds through the
partnership with lowa Valley.

Additionally, lowa Valley Grinnell has work with Brownells to develop a regional gunsmith training
program [Associate of Applied Sciences] that opened in August 2013. The program is unique in lowa
and designed to supply trained gunsmiths to industry and retail in firearms manufacturing, post market
conversions and repairs, armories, and retail outlets in lowa and nearby states. This program draws
students from lowa and the Midwest, and provides ample expertise to meeting the labor needs.

We appreciate the opportunity to support this project with City of Grinnell and partners on this project.
Sincerely,

/ / ] 4
MaryAnne Nickle M. Ed.

Dean
lowa Valley Grinnell

phone 641-236-0513 « 10/l-free 800-756-0513 - fix 641-236-0036

{ 123 6TH AVE. WEST - GRINNELL, IOWA 50112
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927 Fourth Avenue
Grinnell, lowa 50112
Office 641.236.1626
Fax 641.236.2626
info@powi80.com
www.powi80.com

March 12, 2014

lowa Economic Development Authority
200 East Grand Avenue
Des Moines, lowa 50309 USA

Dear lowa Economic Development Authority;

On behalf of Poweshiek lowa Development (Pow I-80), | am writing to express our support of the City of Grinnell’s
lowa Reinvestment Act Application. Pow I-80 has been diligently working with the City of Grinnell on this project and
other projects to grow the community.

As a stakeholder in the community, we are in strong support of the visioning and planning that have gone in to these
projects. Funding from the lowa Reinvestment Act will be crucial in spurring immediate development at this exit.
These projects are critical to the economic development and growth of the Grinnell Community, and will help the
City attract new and grow existing businesses. Jobs created in the Reinvestment District will also impact the
communities throughout the county by bringing an increased number of people with jobs to the area.

In addition to job growth these projects will enhance the community’s image to guests, students, and aid in attracting
new students and residents to the workforce by showing it is an ever-changing vibrant small community with many
opportunities. When you are approaching Grinnell on the Interstate today, it is difficult to tell what Grinnell has to
offer. This development will showcase not only the vibrancy of the community, but also provide a more welcoming
entrance allowing for travelers to get off the exit and explore Grinnell.

The City of Grinnell infrastructure projects are key to developing this area. Without the upgrades in water lines and
the new water tower, it would not be possible for the community to continue to grow our industry. The current
demands on the system do not allow for growth of major industry. The bike trail also provides a unique feature to
make Grinnell a bike to work community that encourages health and exercise for its residents.

This project is critical to the City of Grinnell. The lowa Economic Development Authority’s funding is essential to keep
these projects moving forward and will impact the other community development projects now and in the future.
The development of this new business park will support entrepreneurial development, enhance the community’s
image to guests and students, and aid in attracting new residents and workforce.

Please support the City of Grinnell’s lowa Reinvestment Act Application. Thank you for your time and consideration.

Sincerely,

i\ ) ~,
ora M anas=t
Laura Manatt
Executive Director

97 | Page
City of Grinnell, lowa Reinvestment District Application



March 10, 2014

To Whom It May Concern:

On behalf of the Grinnell Area Chamber of Commerce and Visitors Bureau, | am writing to express our support of the
City of Grinnell’s lowa Reinvestment District application. Grinnell’s proposal includes investments that will have a
significant economic impact and transform the gateway to our community.

The Brownells Experiential Center will be a state-of-the-art facility that will attract visitors from across the U.S.
Brownells is a new employer in Grinnell and we support all of their efforts to grow their company, which brings added
jobs and investment to our community. This center is one-of-a-kind and will add a unique attraction to our state.

Grinnell Mutual Reinsurance Company’s new conference center is another project that is a testament to Grinnell’s
growing business community. Their new conference center will provide world-class meeting facilities for both Grinnell
Mutual and community organizations. Our city does not have the venue capacity, nor upper mid-scale hotel rooms
critical in meeting current demand for conference space, and growing the economy through tourism.

We support the City of Grinnell’s infrastructure projects, especially the plans to beautify the gateway to our community
with new entrance features. An extraordinary amount of thought and planning has gone into the concept for our
gateway. The project will beautify the entrance to Grinnell.

Grinnell is positioned as an ideal event destination by its central and easily accessible location in the State of lowa.
Grinnell is approximately one hour’s drive from three of lowa’s major population centers — lowa City, Cedar Rapids, and
Des Moines, and is roughly equidistant between Dubuque and Council Bluffs. Nearly 1.3 million people live within 70
miles of Grinnell making it a logical choice for statewide conventions, meetings, and sporting events. The addition of a
new high-quality hotel and conference center will allow us to be competitive in attracting conventions and conferences.
Projects like this are nearly impossible to develop in rural small cities without creative financing tools like the lowa
Reinvestment Act. Rural communities are important contributors to lowa’s economy. Investment in those places helps
make lowa interesting and unique by complementing our more urban counterparts, and offering variety and diversity to
prospective visitors and residents.

All of these projects will have a tremendous economic impact in our community. Please support the City of Grinnell’s
lowa Reinvestment District application. Thank you for your time and consideration.

Sincerely,

Angela Harrington, President/CEO
Grinnell Chamber of Commerce
Grinnell Convention & Visitors Bureau
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